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HOC-VIEN QUOC-GTA HANH-CHANH
Khing tdn-lhdrh, ciing khing
phan-doi nhung g-kien new
trong Rudn-vdn, Nhung f-hidh
do do tde-gid hoan todn chdiu
trach-nhiém,
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CHAN THANH GHI AN

* C§ Gido su NGUYEN VAN BONG
Nguyén Vién Trudng

!

Hoc Vidn Qusc Gia Hinh Chanh,
* Giso su Vidn Trddng Hoc Vién Q.G.H.C.
* Gido su Phd Vién Truwdng Hoc Vién Q.G.H.C.

i i » i) ot
* Quy vi Giao su troug Ban Glang Huan.

94 tin tim diu dit ching 64
thong subt hoc tainh 70 - 73,
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* éng PO QUY SANG
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. GS. Hoc Vi‘u:rn Quéc Gia Hanh Chanh

* Ong TRUGNG VAN NAM
. T8ng Thw K¢ 0§ N1 Vu
cuu pPho Tinh Tru‘nng pién Hoa.
* ong LE DUY BUC
. Gi4m DP6c Nha Hudn Luy&n Bé Noi Vu

* Ong BANG. VAN THANH
. Phé Tinb Truong Bi@n Hoa

* Ong PHAM KIM RUONG
. Trudng Ty Hinh Chéanh Bién Hoa

* Gng PHAN VAN VINH
. Quin ®5c Tu Nghiép PBién Hoa.

od haz’: 2dng giup dd chdug
t5i vé moi Phu‘ﬁng du.n as"
‘hodn thamh tap Ludn van nay.
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DAN NHAP

THU-VIEN QUOC-GIA

== JuAl - LuyEN NHAN-VIEN LA vAN-E MA WAL HET CAC
CHINH -PHU TREN THE-GI0T DEU DA NHIN NHAN VA

ap dung sdu rdng trong cbng- tde ddo tac can-bd cho

quiig mdy hdnh-chdnh qudé-gia tu Trung-wong déh d{a

phuwdng, Muc-dith L4 edi #ién ky-ndng, kiéh thuc va

thay d6% thai 46 cda nhdn vitn dé ho chu ~toan nhizm vu

mGt edeh 16t dep vd hoan hdo . '

Tuy nhién trude thé chich tha I1 taén the gioi
nguwdi ta Lai khéng miy chi trong dén vih 4 ndy, vi
thudng quan-niém qud han hep "sdhng Ldu Lén £a0 Ldng"
hay "tadm hay khéng bdng tay quen". Nhung ngldy nay
quan niém dd’ d6i khde vd chinh quylh xem céng-vile
hudn Luyén £a cdn thilt 364 vdi moi nhan viln. '

Theo Gido Sw D Athua.J Nagtalin t "chinh-phi
ddé-Lue L4 chiith-phlt tao nhiéd co-hGi hoe hdi cho
nhdn-vién", (1)

RiGng tai Viét Nam Cdng-Hoa chinh phd edng Ldu
tdm ndt nhidu dén van d& ndy, ching ta dd Zhady chinh
phi thuc- hiin nhing chudng -taink tu- nghigp ¢Eng;¢hﬁﬂ
tai hdi ngoai, xdy cdt trung dm ddo a0 cdp chi-huy
cho nén hanh-chdnh {Hoe Vidn Qudt Gia Hanh-Chank) va
what L4 ddt trong tam hudh- Luyln cho ede vién chud
xd Rp tai dia phwong. Chimh phl d@ thuc hign mhu £h?

" ] - -

ndo déi voi cong tde hudi-Ruyn vién chic hanh -chdnh
tal ha thig cor-40 7

(1) LA THU TU NGHIEP - Quan-niém vé tu-nghiép (Saigon
HVQGRC , 86 1/59) trang 9.
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pudi thde D¢ 1 Cong-Hoa sau khi thdu hOL doc-Lap
vd chu quyén, chihh phit NgG Dinh-0i¢m da thde hien
ngay nhdng cube cai -6 gupig mdy hanh chanh xa thon d@
ddp ung su doi hdi cua tink the Lue bdy gid. Td su ead
16’ HGi-Dong Huwong - Chink dudi thoi Bao Hoang qua Ug Ban
Hahh- Chdnh ndd d&n HGL Ding Xa, tuy nhién tdt cd vien

chie d3 déu de chinh guyéndia phudng bd’ nhidm,

pi danh td , quu-ché od thay @04 cho phd hp
uﬁ% quan-nigm méi, tiﬁh-thédmgi thi Ludn Ludn vai-Ird
cut oo quan tad ha tdng co-40 vdh a2t he trong, vd thE
chinh quyén thdidy quan-nigm : dédn ¢ ndm vitng diege,
ngi tinh trnong nude moi dn dinh, dudng L0% chinh-sdch
eda chinh. phu med duge ph6™-bigh v& thi-hdnh sdu xéng. (1]

vd vdy vdn dé hudh-Luyén vién chic HOL féng-Xd
ve mit chinh-tri, chuyén mon cing nhu qudn- sy da dude
Ry N&i Vu dac- bidZ quan t@m, nhung thong thdi-gian
ndy chifh-quyén Thung -wong chua co mét hé-hcach, milt
chuong - thinh ndo khd di giup chinh quyén dia phuong
thue hien vige hudh Ruyén, cho nén cac chudng trinh
déii oG tinh cdch cuc b ndi-rac, marh ai nay f£am,
Tinh-trang that vd vid .

Vie di ndm 1959 dér ndm 1962 chinh quyln ed thuc
hign vdi ebdng-tde nhumg khong dang k& midy, 46 fa soan
thdo qugéﬁ nedm Nang Cho Hoi-Dding Xa" Ldm k4m chi nam
cho vide hudn-Lugén, té-chic cde khoa huah-Luyln dai
dién X3, HGi-viln tai-chdnh, h tich, canh sat nhing
ket-qud ghi nhdn sau mdi khéa cuhg Rhong khd quan.

Ngoai ra, chinh quyn cing thdc ddy cac Tinh
xdy cdt Thung-Tdm tu-nghil vd hudin Luy&n d€ dia phudng
tu ddm-trdch, nhung hdu qua 24 dia phudhg qud xem nhe
vige dao-tac cac viln chie vad ngude £ai ho cing chd
quan tam may dén hudn-Lugyln, ndn cong-tic hulh Luyéh
diwdi thoi 92 1 Cong-Hoa cang "dam chdn tai chd”.

(1) L&m-L2 Trinh. Vén de HDX trong to chug hanh .chanh
viét Nam (Saigon N.C.H.C tap II/58) trang 9.
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Pén thoi P¢ 11 Cang Hoa, tuy tinrh hinh chihh
tl& bat 6n cd, an—n&nh £a-hoi xdo tron vi hdu-qua
eun cude cauh mang dé Lai khcan chinh quydn phai ddi
pho whigi vdn-d2 cam go va uap bach, nhing cong-tdac
huan-iuy%n vd tu-nghitp cung khong ui" the" ma bL xao
2ang.

Chinh phu da Lan Luot ban- hanh can sdc- Lénh

203 /[Nv, sdc Lenh 198, 199 vida ho tie sua 334 cde
&&c Lénh ol vua kilr toan thém qudng mdy hdrh chanh
xd thin, muc -dich £d dua dén ¢

- Phan-quyén toi dia phuong
- Ddn- chi- hoa gubhg may ha tang
- Giup dd” xd thon Zuw Lif va phat trhidn,

Chinh quyén nggen*Caa Ky chi tam dic bilt dth
vidn d2 xdy dung néng- thim, voi chd trwdng chith ddt .
darh dan 28 giai quyit_ phﬁn nde cude chien do Clng - Sdh
Rde Viet phdt dﬂng. Vi uag B§ Xay ﬂuﬁg Hnug Thon da
chdo dGL vdo ndm 1965 ae’ ﬂap ung £a¢ tinh zmang chiéh-
tnanh du-kich cdng ngay cang g4a- tang.

Dong thdi chinh pht cuﬂq ban-hdnh Thing Te 80"

106/DPUHC/HLTN ngay 9-1-1967 dn dink 1o kat muc Litu
va Ehuﬁng~tk¢nh huan Eugan vifn-chite x& &p ma tho4
trdde dd bi xao Ldng, A€ treng bi cho cdn b8 ha 2dng
mat tinh thin méi, mét nhidm.vu mo¥ Ltrude bidh chuyén
cua thoi cupe,

Chung ta tam Zom xai ba muc £i3u hudn Lugen
vitn chde x& &p trong Thing Ta 106 nhe sau !

- Mo mang kien thie thong moi Ldnk vie,

ww HE-tag mdnh Lyc Lrong vdA de ching COng cua
chinh-phit

- €0 thuc hdidn nhﬁug ahadng tninh i tw phong, tu
quan, tu tuc phat trién.
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Song song véi cong-tae 36, chiih phi cdn cd
nhing cdi t& tai co-cdit cac t8-chue x@ dp cho phu-hop
vGi tinh the bdng cdeh ban-hdnh sdc £&nh 045, sic-
Zonh 119 va adé £énh 120/72. 93ng thoi chink phi ban-
hanh Thong Tw 2491 BNV/HL/24 ngdy 7-4-1972 cho thidt
2dp tei @da phwong mdt Uf-Ban hudn Luyln vién- chue
& Ap hdi tao Aidu-kién cho dia phudng dong gop tich
ee hon trong chng cufe huan-Luyn, cing nhu' de
chdong -tainkh va k& hoach thich d#ng voi moL dia phuadng
mong mudn.

Qua dign-trinh dao-tac vd huzh-Luyen viln chue
tai ha tdng co' 40, chung ta da nhdn thdy ndng chinh-
phi Vijt-Nam Cing-Hoa rdl quan tdm vd xem van 4% hudn
Luyén Ld cdn thitt cho gubig may hanh.chdnh fai dia
phudng .

-FE’hE%HEuEn ching ta ed the nodi ndng moi nen
hinh chdnh hiu-hicu chi' khi ndo cde vién chue deu duge
hudh Lugén vd tu nghidp 32 cdi thién ky rdng hau theo
hip dd phdt triéh cda khoa-hoe hanh chank.

Vo~ vdn de ndy, co-quan U N.E.S.C.0, da nhdn-
dinh ¢ "Tdt ca mod ngudi din cin phdi hiél ring dia
vi cua qude gia trén truidng quée- £ cung tuy thuge
sw diéu-hanh ddy Bd cdc co quan, cung nhu tug thude
tdi .ndng cip Ldnh dao . Sau cde nhd Ldnh dqo &y, con
thidi nd? nhi®u ngudi phu-td wu ti xudl sde 2¢’ edng
chung Lo kién thilt nude nhi theo kip d& tién hia
chung cua mhdn-Loai". (1) Nha viy tim quan-trong cda
viée huadn Luyén da dude theé hien a8 Alt.

Tnong pham-vi nghiln cuu cda khudn khé bai
khdo- Ludn md nguoi viét 34 chgn : "Vdn de hudn-Luydn
viln chile xd ap tai Bign-Hoa" ngudi viet sT gioi han
d¢ tai tai dia phuong BiZn-Hoa ma khéng dé cdp dév vin
dﬁ'ﬂu&% Luyin mdt cach agng Lon. Pdy cung £a ddhg tinh
than cua Hoe vién mong mudn nol moi sink vien phai
chon mpt ¢ tai thich hdp voi dia phuong minh @a thue
tap.

{1) Tén-That- Trach, Hanh-Chanh-Hoc (Saigon, N.,C.H.C
tap I1/52) trang 110.
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Vi vy, ngudi vidt chi’ d¢ cap dén nhung gl Bidn
How da, dang va 8¢ thuchién trong cdng cube hudn -Luyen
vién chue xd dp ma chinh quyen thung-wong d€ xudng va
mong mudh.

Ching 264 cG thé noi rdng sw k¥t tinh cua bai
khdo Luin £ thdnh qud ¢ kin cda cde vikn chide chi*
huy dia phuong, trung-wding ma ching tdi da co dip Tiép
wiie cung vo4 su tham khdo cae tdi Lifu va nhdn xel ed
nhén cda chung 64 thdu gop ddpe qua thdi gian thie-
tdp tai Bi&n Hoa. J

Do dé trong khudn-khe Ludn.van nay tride ket
nqudi viét 8¢ néu Len tam quan trong cda véde hudn -
Luytn, sau do 3% d¢ cdp d8n nhuing hoat ddng va@ thanh-
qud hudn Luygén, A€ L84 nhin vao do ma dua ra nhing
nhdn xét vd d€ nghi. o

Vii wde mudn tim high mét vdi-dé hudf Luydn vidn
chde x& dp tai dia phuong, nguwoi vilZ cd gdng dith dat
v@ hodn thanh tdp Ludn vin t6t-nghilp qua nhung phan
chinh-yéu sau

* phan 1 : Tdm quan-trong cia vide hudn-Luyln
vitn chut xd-ap.
- Chuong 1 @ Vai-txd cua vidn chie x@ dp
thong nén hanh-chdnh dia phudng,
. Chuong 11 : Sw cdn thilt cda vige hudn
" Zuyén vién chde xd- dp.
}
* phan 11 : Hoat @fng va think qua huln Luy®n
tai Bién-Hoa.
- Chadng 1 : K&-hoach va k§ thut didu hdih

- Chuwdng TI : Muc tiéu cua chuong trinh va
tai ndng hudn Zuyln.

- Chweng T11 : Céng-tac £u§ng~g£& va theo

* phan IIT1 : Nh@n xét vd @€-nghi.

- Chuong 1 ¢ Nhan-xet.
- Chudng 11 @ PE-nghdi.
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41 pEW TO-cHUC HANH-CHANR LA NOI PEN HOAT- PONG

cha cac co-quan céng-quyén tv trung-udng dén
dia- phuong, da" digu-hinh gudng-mdy 4G ngudi ta thudng nghi
ngay dén vén dé nhéan-sy, vén-dé hifu-nang, 2em dé 1a vé&h

d& chinh-yéu cdn phai dwde tién-quyét trude khi dé cap
d&h nhing vdn-d€ khdc thudc hang thi yéu.

Thét vy, nhén-sy la thinh-phan néng-cot dong vai
tré6 chu déng trong moi hoat-déng, mei l&nh-vuc. Do doé
vAn-dé nhEn-sq'cE md t tim mie quan-trong réng 1dn.

Ngay nay, tail nudc nhd chinh-gquyén da y-thic tam
me quan-trong cia su huin- luyen vién-chic xa ap. Céc
trung-tédm hudh -luyén d& hién-dién trén khip dia phudng -
cing vdi nhung chwong-trinh vd k&-hoach do Trung-uodng '
hoach-dinh phaibiéﬁ réng réi. rém miUc gquan-trong lai cang
thé hién rd rang trong nhung n&m gan dédy khi cudc chién-
tranh chuyén minh.

Chung ta pi&t ring muc dich cia hudn-luyér 12 :

- Mo mang kiaﬁvth&e.

- x&y dung thai 43 ding d%n.

- giup cho vién- chue tién b trong cdng -viéc

- Tao diéu-kién cho vi&n-chuc nidu biét cac
muc -tiéu cua dia phudng va gquoc-gia.

Tuy nhién, da s6” vién-chue van chua thiu triét
tim mic quan-treng cua viéc huﬁﬁ-luyﬁn vi ¢ nhung quan=
niém qud han hep @

- Ho thudng co ty tén mac cam va t&i ddc nén

—

tq’cha..li khong cdn trau déi thém kién -thuc
hay kinh-nghiém,
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- Ho .thudng cho ring ho 13 thanh-phén dén-cd
'L-l - o A - P -
nhe vdy sin c6 uy-tin roi can gl phai huan-
iy yén .

— - a3 ﬂ? i
- Ho cho la ho thugc 10p tudi cao-nien, kinh-

nghiém cdng-viec ling xa can gi phai hoc hot
thém.

- Ho cho rJng huén-luyén cung chang dem 1ai cho
chinh ban-than ho mat khich 1& nao kha ai thiet

thuc.

Prudc thai-dé sai-1léch cua &84 déng vién chuc x& ap
déi wvoi cang tac hudn-luyéen da tao khéng it nhidt khd khdn
cha ch:nh_quyen, nhuhg thiEt nghi rang a& tranh tinh trang
iy, chinh quyen cén pha: pha bién §-thic cén huan luyén, cod
d5 14 mbt nghia vi pit buoc, mét vinh dy déi vdi ho.

aﬁng thoi tao cho ho hiéu rzhg cong viéc cﬁL ho 1lam
mat thiét 1ién- gaan dén quyen lgi lang x&, qubc gia= Ngoai
ra e6h cén nhung phudng-tién xich thich khde nhu ¥ -niém
14p thinh-tich va ghi nhin nhing thanh tich d6 qua sy tudng
thdﬁng bing h;en kim hay gily khen.

Sau cunq dé tang g1a hié&u n&ng cva cdng-tac huan -
luyén, cin phﬂi phat trién manh me su phﬁx hdp va hop- tac

gié; co-quan Trung uong, dia phudng vé chidhg trinh va thao
k& hoach.

Nhw vay., ching ta d& nhan thidy t&m guan-trong cua
huan luyé@n nhu thé nac ? Tuy nhien 4&' thiu-triét van dé,
nguoi vist s& xét gua hai chudng trong phdn nay :

chwong I : Vai-tro cua vién chic x& &p trong nén
hanh chanh dia phudng.

chwong II : Suw cén ¢hist cua vidc hudn luydn vién
chitc %8 ap.
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CHUONG  MOT
£10TETGIEEECCETTIEITETTEEET002305I5EATTTEETIITEL
Vai tro cda vién chic Xa Ap
trong nén hanh chanh dia phuong

Trong to chite hanh chanh Vlet-Ha-n by xua den nay, 0o the nei
Jsa-ﬁp la nhimg ddn-vi rat sdm ad to chue ch&t ché, ¢ tinh than ty~
tri, chinh & 1a ninng thanh 10y c&n ban dau tranh t.rumg ton ctia 4an
t5e ‘E:th.-—ham qua cac thei ky Bhc thuge, Phap thulc va nay la cuje
chien du kich do CSBV phat 43ng.

Nguoi dan nhng thon rat tha thiet voi 1ang Xa cua mnh. Mei
sinh hcat trong xa-ap deu lién quan tryc t-:.ap, gian t.lap den tung ca
nhan. Xa-thon i vl ho la *t.hu que hudng khqng the xa 1ia quge ™ Hhu~-
vay, lang xa ’het-—blam 1a ngu,.;n gﬁc, la cuwu canh cua mi chu trudng
clig Chinh—Phu, cén o¥ vao nhu c'u cts d¢ia phudng ma Chinh-Phd thiet-
lqp cac ke hcach, chudng trinh kinh ta, X3 hf._:l., vén héa nhim muc~
alch cdi tien doi agng n'ng dan.

: thg m_n t.hq;e h:.en va dieu hoa mci chuong t.rinh ke hoach
thi trude het phai can den nhan sy, ail se tryc tlep t.J.ep tay vei
Ghlnh—Phu oc phai 15 cac vién chue xa ap tal ttmn xﬂm, thanh phan
gan dan nhat-

The nén khi ching ta quan nie.nxa ap 1la c&n ban treng 6 chic
hanh ch&nh 'l'.-ﬂl &la phucng thoi ching ta khing quen cac vien chie digu
hanh c¢d cau a:,f lai cang g vai trc quan trong khing kem vi "Hhan-vian
13 thit von qui gla cla Chinh~Phi® (1),

""TQF chung ta hay tim hiéu vai tro cle vien chue xa—ap qua cac
13nh vye hanh r.:hanh, chinh tri, xa hii va kinh te trong nen hanh chanh
diz phuong niw the nac.

(1) Naftalin- Dr.Arthur 7, Quan-nié‘m vé tu-nghiép(Saigon,.
"L thw TN s6 1/58) trang 9.
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POAN T : LANH-VUC HANH-CHANH,

X3 1a don vi hanh chanh cC phap nhan tinh, ed ngan sach rieng
va tai sdn rieng.. hp kh{ng hudng nhung LEG qu;,ren Ay » De quan 1y nhing
cc—ng -.rler.: trong xa ap sé co nhung vien chun dieu hanh do dan chung
bsu lén qua cac cuu,c bau ¢, hay ehinh quyen chI dinh. Nen trcng 13nh
vqc hanh chanh, cap vien chue nay e nh:.em. v d:teu hanh cd cau de
tat ¢ eong viqc dudc dién tien tt dep hau gitp bl may hanh chanh
Trung-Udng va Pia-Phudng kién tcan oy man, cung thye hlEI] nhiém vu
phuc vu qu;n chiing nal:lg thon 4a tin nhi%m.

A.- DDT V0T QUAN-CHUNG.

Trude hét, chung ta biet r&ng dan ching tai né‘ng thin thuing
it hoc, nhu'ng lu. haa;,ar ua k:a.en ¢hc nén cac vien chie can pha:l. theng
sult moi vin de do giai qu;rat cang v:.ec- Khong nhing the dan chung
1ai thudng 1t th;u hieu lun't. la, Quy téc hanh chanh nén gay ra rat
nhieu khé khin che chinh quyen :h,a phudng « Be giai quyat. tinh trq:ng
be t &c 53, vién chue xa ap e nhiqm vu giri thich va hurdng dan quan
chung hiéu biet luét. phap quec-gia e tranh nhung vi pham, lam lan
hou t.r%t ty cong a:ang duce ton trong ﬁfmg mze .

ngﬂl Ta, vién chie cin phc hien rung roi chinh sach, ke-
hogeh va nhung chl thi clia Chanh-Phl de dan chung thau hieu, nh&m
tau diau kien hdp tac chét che giva chinh-q:.q.ren va nhan dan. Yeu t.a
nhan dan 1a dieu kian tien qu:,ret. tr.ng m&t tran chinh tri hien nay.
Nhwng chung ta thi hri, mi n nhan dan the: minh thl cac vién chie xa
ap phdi nhy the nac ? Nghias 13 can trang bi chc minh cai gi ? Hay nci
aing hdn 1s can trang bl nﬁ:t tinh than va tac phong hanh chanh rasac?

Cac vién chitc nen thay d4oi quan nigm quan liéu ol thei xmm, .
ekl bi"ét. minh m khing biet dén k& khac, minh 1a “n tren n.gEi trude ",
"phu mau chi dan" Quan niem nay can asp h % pha vi kh'mg con hop
thol tal xa ap, chung ts hieu réng vien chuc xa ap la dai dian c¢ho
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chinh qyyen Trung-ﬁang, 15 tam gusng ph3n chiéu hinh Anh cla cidnh
phu, tan gu'dng a_,r dd hay sach deu do ket qua va t-hien chi clia cac
vien chie ha tang.

Vien chuie eon o nhlem vu thec azi, kiem s:at nhung chuong
trinh va ke hunch phc: b:Len d4a dien tién nhu the nac ? Ket qua ra
sac ? Cc dung voi tinh t.han cua chinh pnu va ngu;fen VODg cua nhan
dan m:,ng m’ n hay khing ? Roi tu dc dun ra nhu'ng b:.en phap ngan—
chén a'i v4i nhing hanh mng trFl vei auong Lo i cha chinh qu',sren
- treng pham vi lt.u;t dinh, va quyan loi cua nhan don btrong xa*ap «Hay
dao dat lén chinh quyen nhimg nguyen vong thiet tha cla dan chung
451 voi 1oi leh che lang xa-

Song song vei nhiem vu tren, vién chue con thyc hien ceng
vlqc quan 1y ngan sauh va thi san riemg clia xn g:.up sac cm adi
song dan chung cdi tien, thich hdp ved hean eanh moi cle xa-hui-

g.- D01 V0T CHINH-QUVEN,

Vién chie x3~ap 19 dai d:l.en chinh t,lm'c, trmic tlap cua
ch:.nrr-quyen d:.a-phudng &4 vei nhan don. Ce, de:,f &3 tham qu;?en cua
Myt ¢¢ qusn Cing quyen. Uya vac cac séc lénh so 198-DUHC ngay 24
thang 12 nam 1966, Skc~lenh so 045-SL/NV ngay 1 thang 4 n&m 1969,
s&c-lenh so 059-SL/HV ngay 24 thang 4 nam 19?4 v3 Saa-lenh gan nhat
13 O57-SL/NV ngay 17 thang % nam 1372. C-:'- cau to chic xa dude chia
lam 2 ¢ quan vdi nhimg nhiem vu va qm?en hon ro :rs;t-- ¢ 1n cd~quan
quyet-nghi va co quan chap-hanh.

Cac vien chuc t.hu.qc 2 ¢d guan tren se quan t.r::, ::ung difa ra
nhimg quyet nghi ve van de lién quan den quyen lgi cla Xa-ape

Tuy nh:n.En, van bi giﬂi han béi quaen giam hf;- cla chmh qu:,ran
vl ching ta bict ring xa tuy 13 dude by bri ring ral nhmg x5 van 1a
mt don vi trong tap the hanh chanh quc:c-gia Dc do, tat ca nhung
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thet. nghi d- vien chuc bieu cg.z.:.ret. deu l‘.'.hong. dude trai voi lugt 1&%
qumc-gia, hay vi phem den qq,en loi cla cac don vi hanh chanh khac.

Nguoi viet @&an o vai quyen han me chinh-quyen hanh ¥ trong
Khusn kbd quyen giam ho & vei xa-ap ¢

.- quyen tigu huy cae hanh vi bat- hop phap cla Xa.
- qusfen du;,rqt. y hay c.hu-m Yy enc quarat. nghi clla xa.
- ql.wem the uyet-

Ngcai ra, aé cONg cuc.:c dieu hanh hanh chanh duce aieu hca
tot dep ehinh . u;,.rm con oo the gidi nhiem hay cif nhigm vien chic
xa—ap, khi nhan tha:.r nhumg vien chie kthg chu toan frach nh:.qm-

The nen, vien chie xﬂ-ap 3¢ ph"l d:-n.g tren val tre olaminh
vua aleu hanh cd cau to ahe nia chnp hanh chi thi caa chinh qu:.'en
e eong viec hanh chanh dude tot dep nh ¥ micn .

Tom la:., ve phhrdng cl:.sn hanh chanh e<ng thue ty tri o loi
ch: chinh qu;ren Trung-Udng va dia phﬁdng, dung hia Adude nhimg khoc
hlat. dia Dhudng dua den’ dll.'?' nhat cla qucc-gla- S:m se ¢ ng viec dia
phudng cho xa np gla:i. quyet.. nhn vw chinh qu,yran el thai gld ae
phu t.rar:h nhung eong *.rlqc quan treng hon. Hon nia, vién chite 43m
trach cong viee tal Xa~Ap s thyc hien nhung loi {ch thigt thye cho
xi-ap nhieu hon. Ha tang hanh chanh ol khd quan vs tien by thi
thudng tang mdi vung ma nh va klaln tcans

WR& 11: LANH VUC CHINH -TRI.

Vung ning th'n 'if:l.qt-hlam 1 moi 'bruang nuri ducng mJ- cuuc
chien tranh du xich do CSBY phat s:‘.‘ng tut gan 20 ném nay. m::.ng Xam
1:§ng va thon tinh cla chung van héng dyra trén nguyen t&c c&n ban
“chien thugt du ideh" Ay nong thon 1m dis bin bogt aQng @é' bho. vy
thanh thi" nmmg chung chi t-ru-:#ng manh hdn a6 tien den thanh ccng
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trong chien thugt trén 15 phai lgi dung tan gac 12t hon chat phat.
binh di clla nong dan hau co thé gay nhm'lg xac tr. N, sach dc ng,dau
doc qu.an chung bing ta thu,fet. gial cap dau tranh, chet tr? tu ban
dya den dia vi W the dus chit nghia vo san. Nguyen t&c nay, hlm
nay chung da t.rl.?t 6 ap dung , nhat 13 lhi chung chap nhan ngcl
vac pon hii-nghi tai Paris.

Ching ta ¢ thé nii rﬁ;n@ : eule chien tranh du kich do CSBV
phat dong hon 20 n&m nny da 1an hoi cht.wen hudng qua glai 4o an mad
ching het hy veng vas qu.-an s¢ dé chien t.h&ng, dinh dén chieém dat nhu
chung hmg meng udc ¢ tien cm.c chién. The nen chung quay chieu gua
cu.,c chién tranh chinh tri, hy verg vot vat phm nac voi dan anh
Cing-5an the gloi. Noi mob chch khac cén bin cla cuje chign tranh
‘i-’iat.-mam h:.an nay 1a f;ucc chien tuyéen truq,ren hei ¥ thuc Quoc—Gia va
Gmng-Snn, ma nhan dan 1la phudng ta.an : "3 danh dyde quan chung 1a
n&m phan thﬁng . Chinh Lénine d5 n3i : nrd vei i tang 10p dan -
ching, mucn dat téi dgh. chl ¢5 phd i va tuyen truyen® (1).

vi vay, na;sr Lhiy a1 umdlen chien. lude nhyng Ghlnh sach cla
chéing van nhém vac dgn chung ncng th,,n, chung s& khing bo, am sat de
gay chia re tr.ng hang n.gu nhan dan va chinh qmran, ching s& tuyen-—
truyen ri tai tqi th’n 2p hau thu hit dong dac qunn chung, chung cung
56 pha vad hy tong cd 8d ch:.nh quyen d¢ &t dia ban h.at dc:ng. Theo
ngu,_n tin do bAc chi xust ban, hian nay Cmg-ﬁan dsng reoc riét chiem
dan b&ng cach thu het g:my £ rcd t.hay the va- 4% ang nhimg gi&:,r t0
clia chung ae thye hien 2m mm khi o bru olds

Tat cd om My XAC qu;yqt a5 ching ta oni dap tan va dlqt. t.nr
dude Khi chu.ng ta da hoan tcan chu ﬁg_ng tang 18p nhan dan tai thon ap,
thi i a:n. se dong vai trc tieh eye trong cuc chién tranh chinh tri,
chinh qy;fan hay nhan dan e« CAu tr3 131 1a c2 hai nhung ching t» biet
ring quan ching nong thon thudng thy djng nen vai tro thic bach va

(1) BS Thdng Tin Nha Cén-Bb va Hudn Luyan- Ky-thugt thong-
tin trong cémg tac van-dpng quan_-ching trang 12.
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khdi uay nci quan chung 1a chirlh qu;',fen, nhing ai se 1a k& 4l sat
vai qmn c:fmng neng thon nha‘b, e phai ln nmmg can bQ tnr'ng tin
'busfen truyen di t..-m SAU VAC tr,.Lnb thon ﬁp ae twan tru,ven va phan
tu:,ran tru:,ren hn:,r Chung to can phai quan niem lai, 13 md ean h::'..
mot ﬂan chic dau & dis vi, hust dcng nAY cung deu 1a nhimg thanh
ph-:m nrng et tr ng ecng tac dan vq,n- Chi.nh o~ Gino-Su ngen—van-
Bong , trong khi giang day mén *Cac van de chinh tri™, co Giao—-Su
da tung noi ring : "Khong phai chi et Bo Thong-TJ.n hay Gan-Bo cla
Bc:. at mei la nhing bf.; mny tuyen truyen ma tat ca can bﬂ cac nganh
deu cc nh:r.n:-:m vu da , nhat 12 vién chuec dieu henh tol eap Q.ugn, Xa=—
ap,m@ ‘t.han .

Nt va:;r t,ang 19p gan nhandan nhat la ai phai chang 13
nhimg vien ¢hue xa-ag. Chi ¢ nhimg oan bG nay mei akie lye giup
ehinh quyen thanh cing nh:.eu treng lanh vife tuyen t.rmiren va phan
t.u;fen truyen . Hy la nhing ngudi hisu nhan dan, bict dugc nhung mm
o5 xao tra cus C ,ng-San nim vung, 1ni 1» thanh phan de  dan tin-
nhiem bsu lén. ¥ vay, chinh quyen pha:. trang bi che hu thanh mot
cun ng,ud:.. a%c dung nh:l.et. tam trong cr,ng tac van d&m:-; quan chu.ng
ch.:-ng lai chien tranh nhan dan do OSBv phat dqng

Chung ta thudng hiéu Gﬂrg-sr-n reu roo chieu bai "Giai cap

dan tranh®, rchien tranh giai pheng de @nh *t.raa:: tam trang binh di
cua nguui dan nong thone Hhung chigu bai ay can phai giai d::c bing
chinh tinh thnn, eht nghia quc:c gia. Chinh cac vien chue xa—ap 1a
ean bg tieh eye lam nhan chiung che chll n.gh::’:a quoc—gis, chmg td
dau tranh giai cap, cha dgp tudc ¢ ca nhon s dich tamg clm tmidng
deu khong phu hdp voi t.ruyen t.hon& va le 1oi sinh hcat cua dan t.n::nn
Vict-Nam ta la lql.r gia tri c.n ngudi va d.an ket giwn moi tang 13p
xa hu.‘.'l 1am nen tang .

Chion trenh ciai phéng chl Ap dat nhandan dudi mQt che &3
phl nhin gia dinh, t5 quec vA ton gino ma thii.



http://sachviet.edu.vn

Hon nia, vien ch{tr: xA~ap con 1a tai mét. cla chinh quyen
nén mucn thu hut nhan dan tron,, gial dcan da u tranh chinh tri vai
Ck‘ng—Sm thei can phai the nizn tmh than vi tha, thong cam gnm
phan dan va chinh quy'en hﬂu tgu nen tang thu phuc nhan dan, quan-
chung, Khong nhung the can bg hn tang eon lam song dmng tinh than
chn.ng Con& qua nhyng phong trao dau. tranh nhan dan vai ang-San
duei nhing hinh thic chim hay nod nht cheng chis ré, s&t mau, hsn
thu me Gang-San A giec vac dnu o quan ching o dong thei khlch. .i.§
tinh than ~i q_uoc ndi phan dan, gay piem tin trong aai agng hien
tzl va tucng lai cua qu&n chumng -

Treng nhung thang Vi Qua, chinh qw.l;;ran phst. dqn,g tren tcan
quac mét tr[gn nhan dan chcng Uum_:, qusa nhung ty-ban dau tranh ch-:-ng
Gz Lng -tai eac phumgkhm s trcng tan 19 tao rrut. sinh kni chinh tri
treng Quang dai qw wan ¢ hung, nhung nhsn xét cho ctng thal mAL t.rgn
nay se tich cue hay tieu cye mot phan cung tuy thule vac kich 6
& 1A chn bg ha tang, dung hon 15 ohc vien chie dieu hanh Xa=ape

De thanh cong, pha vo tuyen truyen cia Cong-San, ngu\ﬂi can
b“ phai e m:t. quan nicm chinh tri, thong augt. toan dien va lien tuc,
lunb ty tin khr:ng hoai nbhl @i vél chinh qugren va dudng 101 qmc—gla-
Ngvai r'a, oo n con duc s quanchung phuc, wy quan chung na, tinh ae
quan chung m.en va 15r de quan chung thec.

Nei tom lai, trén binh dien chinh tri cac vien chis X3 AP 86
1a nhung phan t¥ tac nhieén thanh tich va giuv vai tro nung cot treng
cong tac dan w;n otia Chinh=Phi tai Tth—ftp.

Euuc chien trsnh Viet—Ham hien nay dang chu:,ren hudng la mgt
c'uegc chien thu phuc nhan tam hay ding hon ::u_.c chien nhan dan. Nen
sy thanh cong hay that bai trude mpu &6 x-':m ling cus Cﬂns*s-'m 1a do
mt phan dcng gop cla eac vién ehuc xa-ap qua ba thc ludi va tinh
t.mn qu:;-::-gia vung chic cho dan tqc, t5 r.pmc than yeu na:,r duide trudng
tone.
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DOAN T1T : LANH-VUC XA WOT - KINH-TE,

Bat Lqr q_ua.c £la nac du tien t:r.an hay chqm tien r.".'l..n[_, deu hcach
ginh sach Jude phat trien quoc gia hau thing tien ch. quoc—gia minh
al toi chu tuan hac, thinhweng ve moi phucng dj.qn dé thec kip s t:l.en
hia v&n minh nhan logl.

Tal Ulet.-lﬂam, ¢hién tranh va chp;m tien ¢a l2m can trd khong
biet bac e gﬁng cta Chinh-Phi trong c-..ng mc phat trien qm c—gla.
nhung dau sas chimg ta clng da nhan thay Chinh-Phii nao oung ec g&ng
Ava ra nhimg chinh sach, nhing ke heach d.in ky hay trudng ky ae
thing tien nhan dan dva den phat trien quu,c-gla-

Ching ta biet ?J.at-—ﬂam dsi da s0 nhan dan deu sinh sang tal
thon ap, e vai nam gan "day vi chim tranh va nhu cau mel nen mgt |
s da rai b xa thon len thanh thi, the nen ke sinh nhai chinh cuis
ho la ccng vlec dmg ang nhung chua may ai 1am s8 huu chi manh dat,
thitz ruc.ng r:.ua mlnh, pkmn dcng 4l lam thua,chung ta chi thay ru*ng
dat quanh qu:n £ P trung 1:.Jcn,rlc ta}' nhumg dia chil, canh nay dua den
tinh trang bat cc.rg, ha luep doi voi hang nzuel thap kem. An khong
i no, mic khing 4i ADle

D;u ¢canh rﬁ-ng 12 ein bAn nhung ning su;t. thau h ach r;t th;p
vi ¢f tinh chch ef truyen va gia dinh cing theém ky-thuat canh tac
th so. Do ) nen kinh t& kndng thé phat trien duge

Tinh trang lai cang bi dnt thém a’i voi qu-ln chung nong thon
1a dan tri 't.hap kém khien ng ay ban than hg At & phan naL sy thau—- |
t.riet ducmg 121 cia Ghanh—Phu, dus den hcai nghi khong ma;f tin tudng
noi Ghmﬂ-hu:,fan.

Trudc thAn trang ay cung ahien tranh kéc cmi hen 20 ném, Chinh.
PHl d& de re nhing chueng trinh, ke huach mrong ve ning then nint Binh

Dinh Phat-Trisn - Cong—ﬁc,xg Ty-Vg - Cong=Bong Phat~Trien nhim meo tiéu
ma Gh.inh—Fhu va nhan dan deu m:ng wde. G 13 cai tien nullg thon, nang
cac 461 sa.ng nhan dan tudng aci henth phtc va am nc hdn.
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l’HU’—WEH QUAC-GIA

Chinh-Phd quan nifm nong then el phat trién thi khi & Quoe
Gia mii phat trien vi quic-gia Viet-Nam den gan 907 dan ching sinh

song tal nong thon.

Chucsm;, trinh va kewhcach cla Trung-Uc-ng dudc iy thac cho
ch:}.nh-qu:ren dia ]:hudng thye hien ma ke truc ti a]:r hen 3 la cae vien
chie xa-ap. Ho se cc nh:.am vu quing bﬁ d;ac thue thue m.sn cung
kien ke t.hanh qua- Nmmg ¢ ng the ma cac vien chic d2m trach hlﬁn
nay ducc the hlﬁﬂ gqua hinh thre sau :

- Thye hien c3i t-gu xa h7i qua chudng trinh lu.gt. nguai cay
o ru..mg, san bing nhung bat cong t-ai ndnz thin do truyen thong tinge
dan & lai, g:i.up a3 nhan dan trong cr.ng curc phat. trlen cae nganh
ch#n nuci , trcn,g t1a duci hinh thuc lap cac thi diem.

~ Thing tién nhan dan ve o 14nh ViIC , nhat la ch;ng nan m
chi :L‘mg 1a cén benh tram khe cla dnn chung thn que %"iet-ﬁpm.. Md
mng, den tri 4 1a bon ph#‘ﬂ thiet :,reu cla cac chinh qtq;en tai cac
qucrﬂ*gla cham tien.

Khuyen khich ning dan ve mit Ky thuat canh tac hau t&ng nang
su.a’c. tao d:.eu luen thuan loi an nhan dan mia ney mec de l:"*l tian
phudng phap canh tac, hnu dua ﬁan tinh trang ph-ﬂ; trien quoc—gla-

Phat, dLng nhung chudng trinh ty tue phat. trien xa ap aé dan
c:hu.n,g tham gia tich cye trong B\..nb thc hau xa np cb the t dam trach
phan nac ganh néng oho q_uuc gia.

Thu héd tat o3 nhing ke hcach va chuong tr:’.nh d: chinh qw‘én
de x‘l.zﬁng ':_v oo duce thye hlen tot -:iep va nhan dan thon ap tham gin
tich m;c hay khéng ? Le di nhien , ket qua cc dat dude la do sm' nhlet
thanh va guyet tam r:.ua cac vien chuc xa-ap Hy sé la khdi nguen thile
day nhan dan tha tmet vol cong tac de tu a5 phat trién dja phudng
dua den pbat trien qm:c—g:.a.

: Chung ta co the quan niem dude réng , vai tro cia vién chue
‘¥a-ap treng lanh wye xa hei va kioh te 1s lam sav cho XA—thén trudng
THU VIEN KHOA HOG TONG HOP

e 1347
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thanh ve phudng dien a:,r qua cac chudng trinh ké he ach ella chinh-
quyan Trurg—tfdng, ma cin ban 13 duyta ¥a¢ nhu eau cla dia phudng - Murn
va]f, vién chie e.n ao bon phﬁn prmi 1rm s2- thie tinh nhan d'm,
plmdng thue h:-;-r nhat la gian duc quan chung, nghis 1la giac ng_

quan chung ve bon phz:n ve qu:,ren loi cua ho a%i véi ban thAn va xa-
thin minh cung dnc tac chy he n'uit tinh than XAy dungs , dcng thel hem
nhuqng tien kg va G'.-I.IE.., tac tqp thé.

Gifip nhAn dan thing suct wyc phiéu cla chinh sach va ke-
hoach cung: ehl trudng dan dac cla Chinh=Phil.

Han g&n nhm.c_ gl aa 4o vo, da mrt niem t:.n m:t tuong lai
sang lang noi dan ch'ng; nong thon. B0 1a too dieu k:.en thuqn 1di

phat t-rien,, eung eo thye e qur:r.r—gia-

Tai chc quic gia ohim tien va nghéc nan dia ban thanh cong
la mng th>n. The nén qua cac chinh-phl tai Viet-Nam deu chl tam
den nong tmn, xem & la me tidu thanh dat tr.ong r:uti: chien voi

Gc_:ng—ﬁﬂn-

Tem lai, triung dln hat xﬂ‘-h"l kinh tg cac vien chue x&-;p
tryc tlep dsng gfp che cung cuqc xa:,r dyng qmmc—gm gus vai tro trung
h::.an thue day. I{bdﬁl ".':..et. e t.he nfi 1a edc vien chuc npy sé la gach

mﬁi lien giva chinh qv,yen v quan chung nong thin. Tau n.'l.em th ng cam,
hﬁp tac chit che va hau thuan déc lye cho chinh—quyan-

ViSn chie nay se thinh nguyen hay dac dat nguyen veng len
Trung=Udng cii tac cho phu hdp voi dis phuwdng va nhé piup &9 nhung
gi ¢on thitu sct hwu glaid quyét e trane m of 18 Trung-Ucng khing
lI‘E]P' thau tnet t.udng t-an chi tlet vi chi cé.ideén chie nay di sat
quan chmr.f.:. nen hieu r3 nhing gl ‘dan m n, nhung gl dan chung tha=
thiet chinh quyen gitp d3.

T3 nhan thie vai tc cua vien chie xa-ap tring eing ang
quon-gla ma naum. viet via mol néu len tr.ng val linh’ w_m Cc tha _
nci & la nhuna 1Anh vyc hoat dnnb tich cyc y Jnat thist nhat &i yoi -,

vien chic m—ap-
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i“ihumg chung, ta ty hii, c:lc vién chiuc ay da, dang thyc sy dan
than d:n.g, g P che dia mur:lng. va qufc gia hay chua 7 Neu chung, ta cén
it va: nhing ¢ n s- b3 ca., chie hin ai trong ching ta lai kning gat.
dau bing l:m_:, va thla mdn, nhwng thyc te khic hdn, néi vay k‘h:ng phai
ngm:!i viet h:An teAn phd nhAn thanh qud va oo ging cina ho, mn ngt.mi
viet chi dam nhin thﬁng de nii réingz cac vien chuc t.h1‘rc oy ol ding gop
rat nhlau nhung ket qué chys h:an tcan my man va thiet thue .

The nen, de ta. quan nigm dtmg_, a&n -:!tLl vdi vien chue xa-ap
ve vai tyc clia ho tnnh te chie hanhéianh qurc pia. Chinh qu;y‘en nao

day at dé. ho

‘.‘r

cung deu. mng W n trang bi ch: hg m;t. hanh trang kha di

a‘ng tr n vai trc cla myt can bl henh chinh ha tang.
W v8y, chlnh quyen emn dit nhung chuong trinh va ke heach

dai han dé husn lu:r&n vien chie xs—ap« f thue dude vai trc cte he

trong egng & r»_:z qu "o pla e ng giai @ an hign tai ctn dat nuoe A5 la
trach nhiém va bin ph:;n nha eam qu:,ran«
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CHUONG HAT

E et i s rhaurks b o o o ok e o s o ok P o b b ik s b b R b b e hob o £ o

Su cén thiét ctia viéc huén luyén vién chuc Xa Ap

"ign=chue co thw;c hign nh:.&m Vi cla ho m "t oAch tot dep
khing?" D 12 eau h'i ma mi ngual tr ng chung ta hay nhatls nhing
ngudl co trach nhiem thudng bi am anh, va mei 1an hdi nhy v';y thad
1-1i khong tranh h'i thom : "Wién chie o duge huan 1uyen dn;r ai de
thgc hien nhigm vu cua be. hay kh;rn,, ' Day 1n mt. tr.ng nhum 1y le
i ngudl ta thudng of v& ch: sy can thiet phAi huan luyena\ vol cac
vien chie Xa=sp.

Hon nia, ngay nay ¢ n ngudi thudng phai &1 phi v3i nhimg
nhu cou méi ve k}"-thuat cung nhu tr-ng phom vi h.at d:’-;ng- Nen chung
ta ¢l the n'i nhing ki ning, kian thic, nhing kinh-nghtem hce hdi
trcng qua khit cfia chc vidn chie chua ¢ii hay khing ¢l dAp ung vdi
hoan canh med.

The nén, trudc khung oAnb mdi ay, vién chie can phdi chuyen
mnh 4¢ &p ymg lgl nhimg &'1i h3i thich hop, chinh ding cls chinh
alnh, cla chinh quyen. N'i chch khic vidn chio con phil dwde huan-
luyén. Nhy véy, sy orn thiet huan luydn vidn chie Xi-Ap 13 mit dieu
hien nhion khn. ai ch'i oAl duge.

The gid Robert L. Brunton da viet : "C’ng tac hunn luyen chi
thye sy con thist khi cﬁng tac al dude ccd 1a chéc chén se giﬁp eho
gusng may hénh chanh bdt ling phi va trd nén huu hisu han h-¥c 1a
ong tao &0 dap ung uct 85 nhu cau rd ret (1) .

Do nhqn thay dude ag crn thiat huan luyen cac vien chite Xa—
ap tal Bien=H’ By chiing, ta hay xet qua tinh hinh phuc vu clla ho s roi

(1) Brunton, Robert.L=- Sach huén- Juyﬁn vién chuc pé~thi
tai nhidm (HG1 cdc nhd LD xult- bdn)trang 24
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t ¢ nhém vao nhu chu can h'unn luyén efla chinh quyen dia pmtong ,trong
Chucng I1I n'ly ngyci vict se co ghng néu lén nhung dic this tal Bifn-Hoa
de 1nm tien de che cac van de sau.

DOAN I : TINH-HINH CAC VIEN CHUC XA AP PHUC-VU TAI BIEN-HOA.

T4nh Bisn-Hoa 13 uGt trong mai tinh thufe Ving ILI Chien-
Thuat. Co the nii l1a m:t tinh tudng a~i tru phi va phﬁt. trien voi
nhnmg khu ky-n.gha cung nhun.b tai nguyen chinh khi doi dac la lha gao s
cao suy da xanh, gach ng i va trai ca}f

Tren phudng dlE]'l hanh chanh, tinh Bién-Hoa gt.m 6o © *Z(uan, 65
Aﬁ,ﬂp. Lé thue tha dl.mg tinh than dan c¢hu tai th'n ap_qua sﬁc——lqnh

- 199-NV ngé;r eh=12-19€6. Tinh Bien-H.a da bit tay var vi%c XAy dyng

nen ming d5n chi nhung trcng thol gisn khdi xudng vi tinh hinh an
ninh chua kha qusn 1k non ngydl dan ¢'n rut ré, o ngai, khing dam
rs u:rlg e tai xa-ap, d. 4o duys den ‘L'.:l.nh trang khiem khuyet vien chue
hp kha nhieu. be dlen khu;ret va: nhing chue vu &, Bc Tcng Tham
M 43 chap thuan ch: dia phuong tam thei ohi dinh quan nhan, diar
phu'ﬁng quan, nghia quan kiem nh:.qm tr'ng luc chua te chue dude cac

' cuoc bau el Nhung nay, tai Bien-Hoa theo da tien trien cia ke hoach
IBlIlh"-‘-J‘.nh Phab—Trien, hau hét cic xa-ap thu*c tinh Bien-Hca deu dude

to ¢hie bAu et va tinh trang khien khwat nhan sy da dude giai quyet..

Thes bAng th ng k& toi Ty Hanh-Chanh tinh, hign nay chi con
mt X3 chua tG chie bau cit, & 13 xa Binh-Chanh thuge quan Tan-Uyen.
83 df dhwa thye hién duge vi tinh hinh on ninh tai day chum duge kha
quan 1%m. Nen sy chi dinh ohc vien chies dieu knisn tai 4o van do chinh
qu;sren dla phudng dam nhan.

Cling thec bang theng ke tnl teng sc vién chire xa-ap gom tat
¢4 1281 vién chic duge chia ro nhu sau : Oy-S8m Khnh-Chanh : 432 ngudl ,
Hii-iong A3 : 500 ngwoi va Ban Tri Sy Ap : 349 nguoi.

e nhpn dinh de dang tinh hinh edc 'ﬂ.en chue phuc vu tai cac
xa-ap tlm ‘¢ tinh, ngvel viet s& lan lugt xet l:[un thanh phan va khu
ning r-i tu 40 dun ra nhqn xet tc-ng quat. d&t nen n'ng cho nhu cau huan
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luyén m chinh quyen sé dya vac 4 dc dat dwong hudnz cho cong tac
husn luyn tai Tinh nha.
A,- D01 vd1 HOT-PONG XA,
Theo sac-luat so 199-5qu¥HG ngay 2h-12-1966 va cac vén kien

ke tiep thi Hci-‘-?ien Hwi—Ic-ng A3 do tcan dan trong aa beu 1én thec 16i
dou phitu phd théng trye tiep va kin.

Nhu vay, ai 4u dieu kien iujt dinh deu duge ng cur- Tai Bien=
Hia chinh qu,ﬁn da thye hién don chd thec tinh than cla chc Sac'l%m
ve xé-ﬁp hau nhy huan toan.

1)~ Thanh phen t

Vien-chuc H:i-irng X3 da so deu thude thanh ph?m trong han
tuli quan dich. Tam théi co the ;uat. ké ra cac thanh phan sau : quan
nhan, can hr“ don sy tré tu:ra., cyu vien chue xa—ap thut;c Hcl-wng
Nhan-Dan. Nhmg cac vién chuc ung ou chiam da s> 13 thanh ph[n quan
'nhan va can ba-

251 vai thanh ph?rn hon tap vé:y, cne dan chung dia phucng se
chon ther tiéu chuan naoy theo sy d¢ héi mCt vadl £i8i chue huu qu;f;n
tai Tinh, ngusi viet duge biet dan chimg thudrg chen nhing nguol thuge
dia phuong clia ho bat cit thinh phan na , mien sac co my tin @%i vii
ho la dude.

Tuy nhién o it diéu dng ghi nhan. Thec zi%i chic Tinh van
g chon lya hii vidn HCi-U"ng X3 nhisu khi khing gt ra doi vai dan-
ching , neu sa ung cu vien it hon sC dy tuyen hc¥c hing 80 dy tuyen.
58 af co tinh trang nay v

— an ninh ban thancla chc vien chik xa ap chua dudc bdc dam.

- da s¢ n,g,uﬁi ¢’ kh3 ning lai vac hang tuci quﬁn dich.

~ M}t sl ngudi ¢o uy tin, hoc 1y lai hudng vac heat dqr:g R

- Quyen ldi vat chat va tinh than khing ol sic 13i cuon .
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Nmng tinh trang an ninh b3n than 15 c¢An trd nhicu nhat, 66
the dan cu myt vai quqnﬁi:- 1a wzn Tan—Uyen, Nhon-Trach, Long=Thanh
Cac qu::;n nay deu 3 tinh trang kha bat ‘n an minh. Du kich G@ng-SEn

thudng hay len 13i ve xim ap dé pha phach.
2)- Kha nang

X&t chung tcan the vién chie Hoi-icng 43 trinh 43 hee thic
tucng a°i kha. Tat ea dcu dudec huan lu:;en va tai huzn lu,;,ren rat nhieu.
Ve bing mp, co :rgt s¢ it o bing Tu—Tni trd len nining th.anh phan
vien chiye nay phsm dong hiqn dien tal csc aa Chau-Thanh hay cac Xa
tucng 4°4 dén chung oF trinsh 43 hge van kha eac.

Puy nhién, khing the xAc dinh dvde tI 1¢ trinh d9 cac vien
chite th.;p cas nhy the na. , vi e m::t s }r.h;n,g khai ban béng r.‘.;p vi
mcn dau (Thee gidi chuc tgi Tinh).

Pham vi hcgt dgng ofin H(i-flng 4F duce quy dinh trong 3
qufén han, 4 1a

- f-.i:tu.f"én quygt nghi
= Quy;n kiem scat
- Guyen tu=van.

Nhmg de téng thém quyen han,.cac vien chuc nay ¢.n co the
xu dung qugr;-n khlrya’i chs dni vai Aa=Trudng va cac Oy-Vien trong khi
thi hanh nhigm vu, cunz quyen trinh bay ¥ kien ve cae van de co ich
chung che Xa=Ap.

Véi quyen han ay, cac visn chuc Xa-ip tai HE._:i-i}Brg hau nhu
khong chu toan t:,rr n ven, hey xu dung, nhisu kii sai l@ch vl kha niing
cla chinh hy kh**n,g, ai thieh hop nen cgnﬁ, 'ﬂqc ¢t nhieu lic bé tre va
1am lan. Loy cung la m;t phan d-. kien thue hiéu biet han hep ma ra.

B,- 901 V(1 UY- BAN HANH-CHANH XA.

Theo Sc-1gnh O45-SL/NV ngay 1-4-1969 clia Thi-Twdng Chinh-Phi
thi Oy=-Ben HAnh~Chinh 43 95 dit duél sy dieu khién clis Xa~Trudng thay
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vi Ghu*‘l":r.ch Cy-Ban Hanh-Chanh )-a, vi nay se dv H; i—-ﬂ ng Xa bau len
trong s6 cac vien chip cla H- 1-E';|ngf Cin tat ca cac vien—chue khae
thuﬁc thanh phan UBHC Xa deu dude chi ﬁlnh Vay g woi viet chi xet
den cac vien chve dude chl dinh ma t.hc,l, eon Ji.a—Trm’Jng la vi ma chung
ta ¢b the 4a xet chung tr.ng thanh phan Hn:.-ﬁ,ng J»a vi clng 1a Imt
trong nhng vi dén cu. Tuy co khac nhle_nm L qua'an han nhung kha
ning cla cav i 4o clng chding khac nac cac vien chuc HDX, nen chung
ta tam khing xet den.

1)~ Thanh phEn 1
Tat c3 Oy-Ban Hanh-Chanh X3 tai Tinh Bién-Hia, nhin chung
gom nhimg thanh phan : qusn nhan, canh sat quic=gia, cAn b3 phate
trién nénz thin, thuong gia va thinh thodng cf vai gidl sinh vien.
Da 80 deu trd tudi.

Dpa thaa denh sach céc vien chie trong UBHG t;i Ty Hanh-Chanh
Tinh thi thanh phnn quan nhan va can b phat trien ncng th'n chiem da
s5. 83 df of tinh trong niy vi da &° deu trung han tusi quan dich ,nén
¢5 18 chi mun duge hudng qui ché huin dich h:¥c bigt phai ma thoi '
(theo gidd chuc huu ql.w‘én tai Tinh).

V:I. 1 vién chue dugde ohinh qu.ven ber nhlam nen tieu chuan ma
chinh qu:.ran 8ia phuong lya chon di nhién dya vaz nhung dieu kién do
Trung-Udng an dinh nhu : hdp lq quan dich, eo khd néng va thiqn chi
cu tru tal dls phudng va khi bo nhiem Tinh cung phdi cén cit vao sy de
nghi cla 4a, quq.n ad tal. Trong tye t-a o mc;t. vai vien chte dude

chi dinh hau nhu khcnb thec tiu chuan da '-ndz,nh ma dude bd nhis;m vi
than tinh, lien ha gio dlnh hay ¢a nhan. Nen ctmn,g ta khong la}r lam
n,gqu: nhien cho mny khi tai mgt it xa vien chuwe co ten nhung khcng

thn;.r hay it thay hien diqn tal Oy-Ban Hnnh-uhanh Aa tr-‘ng gio lam vi!;n*
B 1a m:;;t thye trang ma hau nhu dia phuong na: cung vap phai.

2)- Kh3 ning
-~ b 5 - A -~ ) - -~ - -
Gus thanh phan vua liet ke tren, chung ta dao nhan dign phan
ni> kh3 niing ols chc vien ehwve trong Oy-Ben Hinh-Chanh ninf the nso roi,
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nhymg de khach quan hon chum; t5i ¢ thé nem len ¥ Iu.fm trung thye cua
nr;t vai g_ldi chyc hau Eﬂ-l’fen tali dis phudng ve quan n:.em ﬁo, kKhi o0
dip d&t eou h'i voi he ve tinh thpn phuc va cla chc vien chue La- ﬂp,
Tinh nha- Ho ehe blet « "Dy s khing pha:. xin lmn vige vien chue Xa
Ap vi thyc t.am, mu n phuc Vi lang xom mr chi micn dung ndi &¢ lam cho
nuong than a6 tron tranh nghis vu quan sy"

Nhy vay, co thé ude d.an chi chmg 1/3 vién chic 1a c& thign
enf vi 13 ngued thye sy & dia phucng va co nhigh tam vél cSng vige
quan tri dia phumg theu dung tirh than trach nhigny nghia vu cla can
‘nc- hanh chanh ha tang,.

Ve trinh a¢ hoce thie, da so vién chie chi ol trinh dg tien-
hoe trd L-al, con mt sc {t co vén blng Tu-Tai hoge cao hen nhung churg
ta 44 biet 1a thanh phan nay dude m t3 nhe 13 mucn hudng qw; che hean
dich de hee them, chn kheng bac gi:s co thye tAm mucn lam v:.ec che Xa,
ﬁp. Mgt tnd du dién h{nh ln tal an B:mg Hla Quan Di-An trudc day chuc
Oy-Vien xa-Hoi vén Ke do n:qt. Dyde-of dAm trach. &et che cung thl rat

hep voi hg nhung tiwe te hcan t.an trai ng,uge vel mong m_n cla nhan
don s

Thec gi®i chie din phuong chu bist tcng quat, thi ¢f den 90%

1w:l.ﬂrn chue tr.ng UBHC trinh a:i hoc thue thnp. Chung tCi ¢6 d¢ héi them

ve trinh & cau thap cla mct vai xa dien hinh thi clng dude biet - Tai
cac XAa Hr:-uﬂal, qup—]-lga, Bink=Trude (h.u;m fhm—fu) Tan-%rg*ﬂlep, Ar=
Binh (Guan Di-An). Phude Lge fﬁuan I-ons;-Thanh} Tan-Ba (Qugn Tan-Uyan)
tudng Aci vin hoa cla cac vienchie kha» Cin cac 43 nhy Binh-Tri(Quen
pi=tn), Tan-Phi (Gujn Cong=Thanh), Binh-Chanh (ﬁuqn Tan-Uyen) v.ve..
trinh d; hge thic kém hon. Tuy nhien ¢b mot diem déng lwa ¥ ma chinh
quyan dia phucng da che ching t0i biet 15 nhieu xs trinh dq hoe tinse
tuong dci kém nhung tinh thmpahuc vu rat cac va nguoc lx.ui hoe thue
kha, tinh than lsi chd bai, a5 ofing 14 do tinh trang wa chung to da
6 dip nii den & tren.

Voi trinh 4, khd nang, vs;:f chc vién chie xa ap chuyen mon
da khong y thue t.rcn voi tre. W du gien hinh Uy—“iisn K:.nh-Tai Xa

Binh-An, vien chc nay vC trach nhigm tr.ng 8o sach, nr:'l:. phsn de kiﬂﬂ
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thie, rmt phm do ban tinh, hnu qua dua den gny do nen tai chanh F
Nhwng bén canh cac vien chue tae trach 'w, vaneon co nh-r.mg vien chic
tha th:l.et voi c,,n,g, vmc, lucn lu;m trou dod k:Len thie @& hoe hii thﬂm
nhung E,]. chua hieu b:.et. Hhmg vien chue nzy pat hing say trong cong

thc huen luyen do chinh qu;ren dia phuong to chue. Ning cing chéng
¢6 1a bac so voi dgi da sc himg ho vdi nhigm vu. Tinh trang nay ngay
nay o0 phﬂn £idm SUt

Ben canh Oy-Ban Hanh-Chanh 43, ¢on cc vén-phong A4 niung nay
theo S&e~lenh I20/NV ngay 22-8=I1972 cla Thu—Tucsng Ghinh—Phu thi khmng
enn vén phcng i3 nua, nen nburdi viet khc}ng ban den thanh phan vien-
chite nay»

c.- 801 vd1T BAN TRI-SU AP.

K& 't khi thi hanh skc lenh 120/72 thdi Trudng-Ap khong con
do dan bau nhy trude nim, tAt c3 deu dvge chl dinh nhu cac vién chic
khac phuc vu tai Ban Tri-bu Ep.

Da s. vien chire phue vu tai Ap deu 1a qunn nhan va can ha-
Trinh ﬂﬁ hoe von oua ho tuong dm kem. Vi vasr, tinh thanphuc vu khorg
duge cao vi kewn kha n3ng lai c ng thém thisu thign chi va tinh than

"

cAuL Aalle

Hhung eong nec tr.ng ip hau nhu Khtng dem lai su thodi mai
vA t.hca mén &4 vei dan ching . Tru nhiing ap nas dudc tidu bisu 1a
Kkicu mau thdi chc vién chic tai 45 mdi & ra sit skng va tyn tam vai
eong vigc.

ﬂmmg chung ta cung dung qua trech ho vi tinh h:l.nh an ninh
tai vai ap khing m;,r bao dame The nat , nhieu lua: dén tre ve sdm de
t.ranh nhung tinh cAnh bat an ch: ban than 1a gieu dudng nhien cho

18 scng cla ¢n ngudi.

Tien dAy ngudi viet den cu mt vai ap da téc trach trung
nhigm vy mg chinh qu:l,r;n T{nh thuong luwu ¥ :
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= Trudng Ep Ep Cau Aec quan Long-Thanh ds bi khuy;n cac thay
the vi 10 13 tring viéc pheng tha ap ctng nhy bé tre dieu hanh cing
viEr.: cla Ep.

- %p Binh=Tri I (GuAn Di-An) vh- ném 1971 45 46 mat hai cAy
sung Carbine cta nhan dan by ve (thec sy cho bict cta Opg Phc Quan
Di-An) - Nmmg tinh trang nay xdy ra deu do tat ch du kién n;i tam
va r;g,an. g:.ﬁ:. tat ra. Doi vAi cac vien dnc nay, chinh qu:,ren rat Lwa
tam den bing nhurng khuyen nhi va gdi di huan luygn ae giai qu:yet. phan
nac bo.tée cho nen hanh chanh dia phudng- Sy luu ¥ nay t.bqt. dang dudc
ghi nhan tal Bien-Hoa.

Sau khi chiing ta @3 xét chung tinh hinh chc vién chue phue
vu t.a;l. Bldn—ﬂrﬁ gua thanh phﬂn va trinh &, chung ta dn nhan dien
nxgt phan nao thyc trang hanh chanh tal i-a—ﬁp, nhung de b mt. cai
nhin tur:g hap va khach guan hdn, nguoi viet co thé thau gcp qua ma;i;
diem ehinh sau day ve tinh than phuc vu cha vien chue tal Bien-Hoa .

1)~ Hau qui cin tinh hinh an ninh khing auoe shng stin cho 1&m
trong nhimg nim trude dAy (1969) di dwa den tinh trang dis phucng
thieu img tuyen vién vac cac chie vu trong Oy-Ban Hanh—-Chanh cung
nhy ban tri sd Ap, do 4. chinh qu;yran dia phudng 4:1;.1 va viu hay noi

dung hon 12 de 1ép vac kho ﬂnb trung tram t.r,,ng ag- Chinh quyen hau
nhe da tuu,ren dung, bua bai c:h:: vien chue xa np vei muc dich lam sac

8at  duce chi tieu do cac ke ho -ach Binh-Pinh Phat=Trien (pht buse)
de ra treng glai dugn chién ‘tranh du kich do CYBV phat & ng cing ngay
cang gia t#ng.

Vi T.rﬂ;r, thanh phan vién chic Jm-ﬁp da kem kha ning ma eon
thicu ca thlqn Ehl phuc vu- Nén tr.ng khodng thol gian &, nen hanh
chanh xs-np rat ling cunz va be boi. Yeu t5> nhan sy khong kha quan-

2)- 5& ai thifu (mg tuyin vién vi quyen 1oi vat chat, tinh than
khing a3 hap dan 171 k& che tang 19p trerg quing dai dén ching tieh
cue t:ham gia va. cac chuc vu vien chic x3-ap. Nen nhimg ngudi thge
tam T n phyc vu, ot uy tin vo thién cii tai &la phuong ra ganh vac
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vide lang ¥ gidm st hay hau nhy k' ng o%,ngwdi viet chi thay nhimg
ke m:n t.rdn tranh trach niu.em (tr n qunn d_'mh] mii xin vac lam vien
chue xﬁ-ap hw ¢ifi=tda mi 1o Au '13 L. éc, hs khong tha thict vai
ecng viec quan tri dia phucng. Fhan khac, cung ¢ nhimg ngudi khing
&ong xu den xin 1am vién chic xa-5p nen tinh trang lai cang ching sang
sta them la bac.

3)= The: quan diem cla vai gici chue tai dia phuong cho chung toi
biet 1a dang 1& ké tu sau ngay ban hanh séc l%nh 720/NV ngay 22-8-1972
eda Thi~Tudng Chlnh-Phﬁ thi tinh t-r:-.ng tuyen dung bua bai phai ch:-im
dirt. ae lcal tru cac pnan t¥ thiew t.m.en chi ra khdi hﬂne, ngu xa-sp,
nhurg vi nhieu 1y de (Ei-jl chue dia phuong da Khing n’i ra). Dau sao,
chung ta cung ¢! thé bist dude réing d¢ 15 nhung ly do : lien he gia—
dmh than huu, aang phai hay ¢t eung mct chieu hudng hoat da;ng ca
nhan f?) nh.iau hon la phuc vu dan t.oc: Chinh A& khien
chdng nhung lo ni tru dwde cac thanh ]:han thicu tinh than va t.hlenl:hi
m o ¥ (the: gidi hiu gquyen chc piet) sc nguei nay isi cang ding dao
hon trcng bang ngl xa ap 1a dang khnc!

Ll - L ' = - e r - *
Bay la tat ca tinh trang cua vien chuc xa ap phuc vu tai
Blén-Hx‘ai ' !

DOAN 1I.- XAC BINH NHU-CRU HUAN-LUYEN TAT BIEN-HOA.

Bude dau clia viee phdt khdi mCt chweng trinh husn luyen la
tim hidu nhu chu husn luyén, néi cach khéc 13 xfc dinh nhu cau huan
luyén 4é st nen tang ch. chuong trinh va ket hogch.

Cd quan phu trach huan luyén sé tim kiem nhu cau huan luygn
ch: nhan vien hfﬁr@, cach phﬁt hien la 1%i iam viée cla ho qua nhing
nhun xet cua cac cap dicu hanh, qua cac nhem thanh tra. Nhung cung
khing qusn khi tim t°i cac ad kigzn & can phai s &p x.ep chung vao
trong nhung hign tudng nao ? Hién tucng ket ", m3ng phi®, *1n tranh®
hay "at ocng*®.
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Thit den dci voi cd quan, gici chu'c a3m trach huan luyen 1ai
hdi ¢d quan dang chd ded 3 uci nhan vién dieu bi ? Nhing dieu nao la
dieu m» nhan vien can phi 1m de cho o ng vige duce chu t.an. Roi
chu hol ke tiep 1 hien nay nhan vién cf the lam dude nhimg gicugi? ().

Gijdi dap dude nhimg ¢ou héi tren hesn h3o 1a chung ta da an
dinh Guge khodng cach gifta mie thye hién cls nhan vien va mu nhan-
vién can thye hién. Theo Robert-L.Bruntcn thi chinh sy cach biét 49
15 nhu cau hu;n imfén ms cd quan con t.hm hian. Ghﬁn,g ta tam d:L;‘a ra
m:t. vi du gien hinh & xac dinh nhu cau ma Robert L.Bruntcn 4a neu :
cong ngc mqt- nhan viéen danh may tmng vin phcng doi hc}i sy khéo
160 trong vige trinh bay mgt vén thu va vige lwu trw ho sd. B0 13 2
dieu kién can bigt. Trong t.rudng hop nhan vien & biet chch sita sogn
vin thu uhm 1=d khong biat each giu he &9 ﬁung ngwen t&e trﬂ. nhan
xet @o da xac dinh ra rat dieu mp nhen v:..en dn can biet 1am va disu
ma nhan vien do can huan luy‘qn Uqr nhu cau huu.n luysen 12 lam sao
gitp vién chic Ay biet lwu trit ho s¢ che ding qui tée.

A.- PHUONG THUC NHAN-DINH NHU-CAU HUAN- LUYEN.

Tai Bién-Hl.a, gidi chue cc tham quyen trong cong viee 13p
chudng trinh hun luyen chc cac vién chile xa ap thutng x¥ dung nhimg
phudng thue sau day de tham dinh nhu cau huan luyen h;u co the xac
dinh nhu cou myt cach thich hdp vo xnc dhng hdn.

1)- Fhan tich oong tac va kiom trathanh tich :

Nhimg chwdng trinh, ke hagch do Chinh-Phi de xuong=sé duwoe
thye hien va pho bien mgng rai b3l cac vién chuc xa ap, nen cong tac
nay deu dude cac t.an thanh tro lwu dong thuge Tinh hay Trung-Udng
theo dCi, thau thjp, sau khi da gop nhit dry a0 di kién thdl mdi phan
tich timg ¢ong tac xem cac vién chik c6 thye hien dung dwdng hudng ve
me tieu mong mcn hay khong, sau 4o kiem ke thanh tich hogt dong JLiod
ohic phy tréch huan luyén sé cin cif vac nhimg phan tich va kiem ke

Brunton, Robert.L- Xdc dinh nhu-cdu hudn-luyén (Sach HLVC
d6-thi tai nhigm} trang 26-27.
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cla ¢ac toan thanh tra lwu dong ay dé xsc dinh tom hiéu biét va kh3
ning hien co cia vien chue vdi me d';, kh3 nfng con thiet chc cong
t;lc-
2)- Dya vao cac tai ligu va ban bac cac clia cde Ty-53 treng Tinh:
Pay 1a phuong thie thuwing duge ap dung nhieu hon ca, vi
nhung du kien nay dwde xem 1a ngu.n gsc: quy gié nhat cho viée xac dinh
nhu chu huan luyén tai dia phweng.

Chc e¢ quan cung cap tai lieu va bAc ceu d¢ la enc Ty ngoal
t.huc::c- Sau khi thau t.h_ﬁp d?l;r_.r du du kié:n, cac gi&i chic phu trach se
nghién cuu tat ca nhin x&t cla ¢o quan Ve cac vién chue treng moi linh
vyc. Kot qui cucc nghien ciu 5y s& gitp ho giai quyet duoe phan nao
nhing ¢l can phai huan lu:,ré:n chc vien chive hau den 1gi ich ldi cho
oing tac cla Chanh-Phil. lic dau cd the nhung dif kign ay {t khi gilp
¢o quan tim thay tron nguyén nhan cla van 35 ¥ chi quan nhumg it
ra nc ciing gilp che dis phudng va trung-ucng treng vige phii hop
chucn: trinh va ke hogch huan  luyen.

3)- Dya vac nhu cpu &1 hdi cfz Chinh-Phi :

Hang nfm, dia phuong thudng ticp nhan nhimg ke hoach,chudng
trinh do Trung-Uong hosch dinh. Nén chinh quyen thuing phAi dya vao
& 4e husn luyén cho cac vién chile thau tridt chinh shch va dudng 15i
cla Chinh-Phii. Hién nay, phan 1fn chudng trinh husn luyen deu dua
trén k& hoach GITV va CBET.

- LS
)= Dga vac nhu cau cia eae viEn ch{m E

Hinh thic nay duge thuc hié:n qua cac cuye tham hdi chc vien
ehite xa-3p, khi ho ef dip ghé thin Tinh, hay tham dy nhimg budi hop,
18p hii thic d. Tinh td chirc. Tuy nhién phucng thite nay dude giél
chifc cam quyen Ap dung rat u hon hep, khing rd ret may. Muc dich la
tim hidu c3n nghi , nhing kho khin va meng man r.:ﬁﬁ vién chue dci vai
eong vige lam hang ngay, eung nhy Xac dinh thai 4§ cilia ho aod vai
eing tac huen luyé:n. ‘
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B.- NHU-CAU HUAN-LUYEN TAT BIEN-HOA.

L W - - L
Sau khi t.h;m dinh phu c¢au ¢an huan luyen rci thi ed guan
phu trach se di ¢en xac dinh nhu cau, nhin chung, tai Bién-Hoa nhu

b - -~ ~ - - o Lz F] L - -
cau huan luyen vien chue Xa=ip quy ty vao cac diem chinh yeu sau :

1)= Tang cuong hiZu ndng ccng vu :

Qua t.::inh hinh phuc vu cua cac vién chue, chinh quyen cap
T{nh nhan 1t.h::|;-,r npu het vién chue chua dap \Fg dudc nhimg dci hm. can
thist dé tiang h:l.eu néng c:r.nﬁ v aﬂn&, s.ng voi nhung cai Lo ad cau
hanh chanh, nen r.sh:l.nn qu;fm da chu ¥ :

- Cai th.ten va cAi tien le 151 lam v:.qc cia m.ot s-: vien
chie kem kha n#ng, thisu t,hien chi.

~ G3i tién van dé giac té nhoney hau giGp chc ccng vige hanh
chanh disu hia, nhat 13 chc cdng tac dc chinh phi de xuéng duge tct
dep d°i Vi nhin dan.
- A%y dyng che chc vién chie mgt tinh than lam vige khoa
hoc hau giam thiau phi ton.
2)- Cing co 1lap trudng quoc gia s

Cufe chien kéc dai hon 20 néim, clng chi 1a d- sy tranh danh
gida 2 ¥ thie q}:.;c-gia ya Cong=San. Nen khi da chap nhan 1 treng 2
chion tuyen ay 1am ciu canh thi dcng théi cing chap nhan lu'n &5 1a
phudng t.i%n de hoat danﬁ, va sinh s:ng} Chung ta 1a nhung ngu't!i q.15¢
gia thii phdi khoAc che minh mot § thit Wude~Gia vitg chal d& aoi
pho vl chi nghia Cong=S8n dang t-p.:m nhap tai dat nudc .

{ thie tem me quan trong cta ven de song eon cla quocmgia
dan t¢e, ehinh th% da phai t.qc m;t, f.rt.hfrc h§ quie gla tru:‘:ng et
va mmg manh che t.ang 1¢p vien chuc gieuhanh tal th’n ap de hg thye
sy dan thsn cho l,v,r tudng dan t¢ c, bac ve que hudng chrng lai ta tmwat.
Cong=-5an. Bo la wdc vong cla bat ¢ir ai tha thist toi tS qurc va nhan
dan.
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3)= M3 mang kion thic tcfng quat che vien chue xa=-Ap:

Truée trinh da qua kem eCi els ci:u: vien chic dc nhieu 1y do
+gb nen hay tu ban chat cla ho da @un de:n han hep tring sy hieu biet
ve mel lanh vyc thcunn tiuy hanh chanh, chu;ran mon. Maon gifi theat
phan nac thqc trang a:r khrng eon each nac hon 1a tao ehe cac vien
chie m::t t-\m hieu biet tam &l (tong quat) f:Ie ¢! the thich tmg voi van
de ﬁieu khién vA diew hanh hoat d5ng- Di mu'n hay khmg thi ch:a.:nh-
qa.wen da phudng cung deu quan tam va d&t trong tam dén nhu cau N2y »
vl 18 =nd néng 13 mit so lumg vAt chat hey tinh than 46 dAn dudng
m:;ut c;m.g v:.l.e;,c, ma kha néng e the do lueng hﬁng vin bﬁng, kien=thite
kinh nghiém hy thanh tich hogt adng'(1).

k)~ Thay &6i tac phong cla vien chie !

Day la t.rhn.g nhung nhu ¢nu cﬂp thist nhimg kho dot nhat

clia csr:g; tac husn lu;yam Cac vien chue thudng co thai a: thd ¢ 4o
vOi. chng -.-:ch, thudng lom lay le, Xem cong vige lmg xa 1a thci quen
hang nga:r busn té, nen knnng thiet tha phuc va. Dieu nay da gay trd
ngai che cong viee aieu hanh cing nhy ¢3n trd aci voi nhan dan khong
ft. The nén xay dyng thal & aung dan ch: vinn r:hu'r: 1a cen thist de
loai b3 thanh kien, thii quen bom re trong woi ch nhin thay vao 4o
nhimg tu tudng va henh d¢ng mai phu hep hen.

Robert L. Bruntcn tac gid cuwon "I5 chye huanluyén™ da of
nhan xet rat chinh xac den nhu cou huan luyen qua cau : "Neu cac vien
chire t3 re khong dAp wng dvdc nhimg khi ning va t.hiqn chl cung w:i
viqa lam m:;t. cachcu the, thict thye thi eing vige huan luyen 1a can
thiet* (2).

- e
(1} Lé vEn Than, Té-chilc vd Phudng-Phip (tai-1ligu hoc-
tapJ trang 126. :
(2) Brunton, Robert.L - Té-Chie Wudn-Luyén (Sich HLVC
dé thi‘ tad nbigm) trang 34bis
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HOAT DONG VA THANH QUA
HUAN LUYEN T4l BIEN HOA
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, MUONG- TRINH HUAN- LUYEN VIEN-CHUC XA -AP TAI BIEN:
Q, #oa obi xndi sy thiét thyc t& nim 1967, sau khi
cde khoam bau-cu- xa’ ap ddu tién dudc thuc hign va IT 58~
106 PDUHC/ HLTN ngdy 9=-1-1967 ban hanh chutng-trinh huin-

-

luyén hin hoi cho dia phuong, cuRg nhy kit ndm d& Tihh
moi co Trung-TEm huih-luyén.

Trung-Tam nay dudc xay-cat do ngin-khoan cua co-
quan vién-tro kinh-t& Hoa-K§y, cbng-viéc xay cit khoi céng
te giva nam 1966 va hodn -tdt vao ngay 18-12-1967., Tuy =
nhién Trung-T&m mdt thoi-gian xha ldu thugc Ty Lac-Bgng
chidh gi¥, s¢ chiém yi® ndy do nguyén od 14 co-quan Usaid
x§y-cét cho Ty Lao-Déng huah-luyén nhin vién thubc Ty va
1im cho hudn-nghéd (ly lé cua Ty Lao-Béngl). S¢ gidng-co
véo dii mai dén ndm 1969 mdi dudc hodn tra cho Tinh qudn-
tri va dieau-hdnh,

vé& nhan-su, quén-déc didn tién 1i Gng PhoO rinh-
Trubng Nguydh Dinh Lang, Phé DEc-Sw, ki&m nhigm ty ninm
1967 dén 1968. Thdi-gian nay Tinh chi’ thic- hién duoc 3
khoa nhung chi’ nhdm hul@n-luyén céc nhén-vién thubc Toa
Hanh-Chanh Tihh vd@ Qudn, nhu Thuy- Xy Ha&nh Chanh, Thu- KJ
céng-nh§t chié chia chi-y dén cdc vién chig xa-dp.

oua nam 1969, OngHoang pic Cudng, Phé Bée - Sy dém
nhigm, Ndm ndy, Trung -Tam mod bit dau huah -luyén cho vién-
chic x3 dp, thuc hién dudc & khoa hudn luyén gém 470 ngu'd 1

vé 8 khéa néi thde cho 352 vién=chuc R§i-bdng. Chuwong -
trinh huén luyén dua trén ké:bqach xay -dung néng -thon.

pan ndm 1970, Ong Hodng Bing Whim, thu ki Hanh
Chénh dém-nhiém. Thoi gian ndy td.chie dwdc 6 khoa cho
245 vién-chue, huan luyén vé chdc vén dé hanh-chanh téhg
quidt va héi*thia céc a?’kiﬁn chinh -tri, xd-hdi xdy ra
trong n&m.
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P& nam 1971 dén nay, Ong Phan Vin Vinh thuw ky
ganh-chanh dém.nhié&m.

Jua cac nam 1969-1970, chdﬁg ta thay chudng—trfnh
huan-luy@n khéng mdy lién-tuc, chi’ thuc hién nhung khoda

dodn kij, phan do tinh trang nhén-sy thay 48% 1ién-mién,
thém nhung bat 6n chinh-tri va gquan s8u.

rhé nén ching ta cd thé ndi rdng chuong-trinh va

ké-hoach huan luyén tai Bién-Hoa tam diy dd vd thu dat
dwdc ké&t- -qua tucong ddi nhat 14 vdo nhung né&m 1971-1972

seo di vay 14 do sw thuc day cda Trung Udng, Y- t hie cda

dia phudng vé vin-dé huan~1ug§n duwoc chu-dao ban, tinh
hinh an-ninh khé qaan cung nhw nhung su cai-tb hdnh -
chdanh vé chu tém cda chinh -pbu d31i véi céng-tdc huln-luyén
trong nhvng nam gén day.

Vay chaung ta tam n&u l1én nhdng thanh quﬂ trong 3
nam gua cus Trung -TAm bhasgd: I1uyén rinh Bién-Hda thau dat
dusc, trude khi di sdu vdo chi-tidt cia vdn dé" thudc
phan II nay.

N&m 1979 Tiﬂh th#& hién 10 khoa voi 1081 vién chu'c
ngoai ra con té chdec hdi "théo 5 xhéa vdi 450 vién-chuc HAi-
Déng Xa,

wém 1971, thuc-hién 21 khda hudh-luyén téng-guat
va chuyén-mdn cho 1505 vién-chic tg-18 100%,

Trung-Tdm con gui hoc-vién di thu- hudn tai Trung-

T4m Can-BS Qudc- Gin ving Tau ca thdy 8 khoa t8hg quat vdd
166 vien -chife ty lg 95%; 8 khoéa chuyén mén val 182 vién-
chuc ty -18 92,8%,

$én nam 1972, thuc hian 18 khoa vdi 1240 viun ﬁhﬂe

v@ 5 khoa hdi- thac 430 hna-vien, Trung-Tam cling gdi 41 39
vién-chidc thu- huan tal Trung-T&m CBOG/VT.
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pay 1a tat ca nhing két qua
du§=, riéng ndm 1973 Trung- Tam cdng
¢6-chic khoa huidn luyén va khoi d&u
3773 dén 8773 14 6 khba hgi- -théo va

ma Prung-Tam dat
da’ dw trd méi théng
cho ndm e¢v théng
14 khéa hudn-luyen.
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CHUONG  MOT

P L R P P PR e s e B b oo b o o oo R R R R R R

Ké hoach vd ky thudt di€éu hdnh huan luyén

. De chudng trinh huan luygn thue Iruqn tot dep va dem lai
nhung ket qua n:u man, Tinh hang n&m da thiet lqp nhunb ke ho pch va to
chie cd cau dieu hanh husn 1uyen. Phan nhiou, Tinh deu dya theo chd
thi cia Trung-Uong d& xuéng, qua ohc Theng-Ty 106/67 va cac vin kign
ke tiap-

DOAN 1 : KE“HOACH HUAN-LUYEN.

" Theo Thing=Tu st 106-DUHC ngay 9~1-67, Tinh dam trach huon
luyen vign chuc cd quan chAip hanh va t¢ chie che cuge héd thio cho
cAc vien chic quyet nghi. Cing voi Thing-Tu s 7091-BNV/HL/24 ngay
5-11-1570 thi méi Tinh phdi t& chie {t nhat 5 khin huan luyén, s do
T4nh thiet 13p va Trung-Udng duydt xet. Mol kisa trung binh 15 ngay
g;m 30 gics Nhung nay Tinh thec Thing Ty mai ve huan luyen thi se do
Cy-Ban d#c trach huan luyén dim troch, ke hoach 3& duce trinh lén Oy-
Ban lien be du}f@t X9t Nguni phan huan luyen tol T.'i.nh, Trung-Tam
ecn dy tru trong ke honch ve vige g¢i ke viendl thu huan tal Trung-
Tam HILG/VT.

Vay, chung ta chi de P den nhing gl Tinh ap dung theo
b » ., £ . -
chieu hudng czi tc mci ma thel.

A.~ THANH-PHAN HOC-VIEN,

Trudc kia, moi khi to chic khia huan luyen Tinh thucdng dya
vhe Thone=-Tu s& 106 va Skc=lonh O45 a8 quy dinh thanh phan hge-vien.
Thec d& thi ¢
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~ Khoa hod thao :  Danh che H i-Brng-X3
- Khda husn luyén  : Yanh cho UBHC X4, Oy-Vien Quzn-Sy,

Canh-Nong | CRi-Cach Bi;n-—f}:i_.a, Kinh-
Thi, Hi-Tieh, Thue-Vu, Vin-Hoa va

Riéng vin phong 4a gom chanh Thu-Ky, Thu-ky, Can-Bo TTCH.

Ban Tri-Sy fp gom : Pha Trodng-ap Hanh-Chanh, Pho-Trodng-Ap
An—finh, Phu-Ta Quin-Sy, Can-Bo TTCH.

Moi khoa khing dm:ic quEu 60 ngudi. Nhung nay, vi ol su cal to
lai c¢ ecau. hanh chanh :ce-&p va chucng trinh hufn lu:fan t-u—nghlqp dude
tu chinh, tinh d3 An dinh lai thanh phﬂn hoc vien nhu sau : (theo IT.
s 6330/BNV ngay 9-9-72).

L I'lu;n-lu;;.rén :

. Oy=Ban HCX : Xa-Trudng kiem Oy-Vién Kinh-Tai, Pho Xa=Trudng
himh chénh, Oy-Vien Thus-Vu, kinh-tdi, canh ning, cdi cach dien dia,
chanh thu ky, thu 1-::;?-, Pho ﬁ-Tr!,:&ng An=Ninh (Guqﬁc-Trﬂang Canh=Sat)

. Ban Tri-Sy Ap : Trutng-Ap, Fhé Trudng-Ap Hinh-chanh, Phd
Trudng-ip An-Ninh.

* H@i thac 3

i'l:i-ﬂ;ngvﬂﬁ- Moi khda khang qua 40 ngudi tham dy« Riéng viéc
't.l.wen chgn 46 thau nhin va sép xep hoe nan, Trung=Tom da dya vac cac
ticu chusn ssu :

- Cing mot chite vu ngang nhau
- }hng mct. trinh 49 hce thue
- Cung 3 chung Mot dia phwong ¢ de dang xe d:".qh-

B.- CHUGNG-TRINH VA TAI-LIEU HUAN-LUYEN,

Chucng trinh hurn luyén thudng duge thye hién qua 2 phan
m3 céc khoa huan luyén tong quat va chuyén mn, cac khoa hoi thio cho
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cac vieén chue tai Tinh. Bén canh ¢C, Trung=Tam con dy tru treng chong
trinh gdi hoe vién di thu hurn toi Trung-Tam CBQG/VT. Nhumg vi gidi
han cla de t‘éi, ngu¢i viet ehl de cdp den chudng trinh huan luyen
trong phem vi Trung-Tam HLTN ma thoi.

Chuong trinh dude sn dirh thec mQt théi ludng nhu sau :

= Khéa huan luyen chuyén mon : 40 gid/7 ngay-
40 gid/7 ngay.
30 gio/4 ngay.
30 gid/k ngay.

- Khos huan 11135!: tgn.g quit
- Khoa hii thio
- Khéa hun luyén b tic

L 1]

Trude kia, chuong trinh dya vac Thong-Tw 106, ¢hd nham
tgo cho cac vién chie thanh nhimg nhan vién ds ning da higu 13
gom 90 gid. Nhung nay chueng trinh @6 khéng hop thédl vl nd khéng si -
sAu vdo chuyén mon hoa nhan-vién.
Chuong trinh huan luyén thudng qui tu vac nhimg de tai saut
~ Hanh chanh tcfm quat
~ Tail chanh ngén sach
- Thus i
- Canh ning
- H) tieh
- X3 hc:':i o

Cac tai 1iéu noy thueng de cac BS cung cap. Tuy nhien, Trung-

Tam HLTN Tinh clng thuong hay scan this rieng bigt nhimg tai li%u lien
quan dén dia phwong 46 thich img vdd thye té. Nhung s0 lugng tal ligu
do gifng vien scan thdc rat §t sc vdi cac tai ligu do BY cung cap. The
nén, nh{ing tai 11$u X dung tel Bién-His 46 huan luygn vién chie Xa-Ap
phan nhiau do B va Oy-Ban lian Bo agc trach huan 1u;rgn Trung=tUdng

cm'lg nup. Sé di vmr., vi cac tai llqu nay scan thao co gin tr, va tl‘nng
phat hon tai 1i8u dc Ban Giam-Do¢ va Ben Gidng-Huan Tinh sogn thic(theo
quan Aem cla gidi chite dia phucng.
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NhAn d4Ay, neuwci viet cung khong quen nci dén chucng trinh
husn luyen dic bigt 3 thang do Trung-Uong phat ding, tu 1-7-72 den
30-9-72. Muc dich chwong trinh ndy dvce d&t ra nhim dap g mhu cou
hién tai do dnh hudng cls cuge xam ling Cqng-San ¢t the lam suy giim
vién chwe treng tinh than phuc vu cing nhu long hun dlc va kien tri
chong Cong » Chueng trinh duge d&t trung ke heach "Hau phmiong :.rgm-t.rg
tien t-u:,rfm "

Trurg-Tam cc ;fng thye hien chueng trinh dlc biet ndi tren
va 43 dat dude ket qud nhu sau ; thye hidn 7 knds huan luygn chuyen=
mn va tong quat (nhan manh ve sh:.njr-trl} vai 432 hge vien, dat ty le
59%. Thye hien > khdo hqi thic vol 180 hii vien dgb t§ 1o 100%.

¢.- PHUONG-PHAP HUAN-LUVEN,

Ty trude den nay, Tinh van thudng ap dung phudng phap thu;p';t.
trinh, nghia 13 gifng vién c#n cit vao cac tai lisu o sfn 46 dien
gidng. Ssu khi thuyet trinh xong gidng vién sé dung ¢%i it tnd gid
% hgc vien ait cau hii. -

Phan huﬁi thao , t.hu;.rgt. trinh vien trinh bay m?t van de da in
sdn va phat cho h3i thio vien, thuyat t.rznh xong, tat ca se cung nhau
thac lu.gn.

Chfing ta nhan thay réng nhimg phyong phép trén it dem lai
ket qud may, dau Trung-Ucng yeu cau dia phucng nén ap dung nhing
phutong phap mii nhy trinh dien, nghién cwu trudng hdp aién hinh,
thanh 13p nhing t& tiéu lufn v.v... d& gay sinh thai linh dcng va
hap dan @i vdi hoc vian hau thau dgt ket qud toi da Nourg van chuta
duge ap dung mob ph.an eling do trinh & hye vién va phan khéc do khiem
l-:hu:fe'l:. hay khong thiet tha cia g.tang vién. Van de nay , uhung ta se de
cap nhieu trung phan nhan xet va de nghi. W &y, ching ta chi Mo
neu 18n phwong phap huan luygn ma Tinh di v8 dang ap dung.
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D.- PHUONG-TIEN HUAN -LUYVEN.

Pe thyc hien ecng tac huan luyen, Tinh da xu dung nhung phudng
tlen gau day :

1}= Ca s¢ ;

Muon huan luyén prudc tien phii o aa s& va cd 83 d6 phdi day
4% dung cu. Rieng Tinh Pisn-Hia cine of mt Trung-Tam Hu.an—Luyqn,
gol 12 Trung-Tam chy thye ra chi 1a mn 1¢p hy 3G vol 100 ghe gu chita
khodng 100 hoc vién. Mgt ngi tri xh, xay cat tuw n&m 1969 voi kinh-
phi 497, 46&% do ngan sach cua Bc Hg;-‘fu tai t-rc! Tuy nhién, ngi
trh xA chi gom 30 giudng sét co nem that 1a c:n so it &1 so vdi
thanh ph'an ht..-l—"llﬁﬂ ve tham du.

2)- Whan vien :
D& dieu khien Trung-Tam, nhan so trude aay 5Em ﬂﬁt Quinmboc y
1 thu ky vo 9 can by PINT biet phal v&i ty cach huan luyen vien T:[nh,
nhung ke ty 24-1-73 aa bi rat ve Tinh Boan BE,’E’I'HT thi hanh cong=

dign st 131-PINT/512/A1/CH/H ngsy 23-1-73 wia Bo Phat-Trien Nong=
Thon. Nhy ‘ﬂ'-'.:j’ hign nay, chf ¢4 2 nhan vién-

3)- Tr¢ huan cu : Trung-Tam chi co :

- 1 why khuech dai Am thanh

- 1 may roi hinh

- 1 ban viet che gidng vien.

- 100 ghe gom 70 ghe cay,.10 gha akt, 20 ghe skt bee
ném danh chc hcc viens

4)- Kinh phi to chie
Thec- TT. ve chinh sach husn luyen tu nghiep so 161-IT/ThT ngay

15-8-1968 Didu 2, thi ngan shch dia phudng hang néim sé dy tru nﬁt.
rgan khodn rieng cho cong tae humn lwen tu ngh:.gp dia phuc!ng roi 49

trinh 1lén Trung-Udng du;rqt. xet ., Eo Nai—‘fu 6 Uy cap kinh phi ve to-
chic va phan phi.hgc. vien -:ung t.hu lac glang vien.
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Hien nay ve ngan khoAn husn luyeén, hi thic ducde ap dung theo
TT. S5 €354-BNV/NHL 24 nghy 25-9-1972 théi gis bidu sé dwce an dinh
12i nhy sau :

- 4.000800 kinh phi tc chuc Ol khéa huan luyén

~ 4.000800 kinh phi t¢ chue Ol khia hdi thac

~ 208800 mt gic thu lao che gidng vien

-  200#00 mot ngay pham phi chc khoa sinh.

Ngoai ra, ngan sach Tinh con dai thg mdt ngan khodn de tra
thu laoc chc giﬁm-‘t.h:!. 300800/1 khta, lac ccng 200800/ 1 khoa .

E.~ LUONG GTA KHOA HOC,

Ke-hoach ein dy tri, sau moi khda hoc. Trung-Tim thudng thye
hign cong tac lu'dng gia de nhim bist 1::11;11 nac : ca nhan cua hoe vien,
chudng trinh va tai Jieu huan lu;r,rﬁn 32 cAi tien cho cackhda hoc sau.
Bin bac cao ve luong gla nay s& duge Tinh z3i ve Trung-Ucng (ﬂy-—Ban
lien h::: d&c trach huan luygn) hang thang.

DOAN IT.~ KV-THUAT DIEU-HANH HUAN-LUYEN.

Trude day chua co Thong=Ty an dinh thanh ph:in h3n hoi thi
Tinh thucng Ap dung bisn phap cap thei ¢é t5 chim huan luyén, 4o la
cho thanh 1ap ban huan luyén tu nghiép, trong 45 sé A&t mjt =o nhan
vién can thigt thuce quy”ér; Quﬁn—‘iﬁc't.u—nghiép, roi cing phod hdp
vil cée Trudng=Ty 44 chuan bi cho chwng trinh va tai ligdu huan luyén.
Nig nay, Tinh dya theo TT. 8 106/67 va che vin kifn k& tiep thsnh
la':p 5 cd cu 4 Aisu henh va quan tri cae khoa huan luyen- D¥c bigt,
sy hinh thanh Oy-Ban d¥c trach huan luyen vien chix Xa=ap tgl dia-
phudng -

A.- BAN Gl1AM-2dc,
1)- Thanh phan : Gom

- 1 Giam~Doc -~ Pho Mnh-Trudng
~ Phy=Ta GiAm=Boc -~ Quin-Doc tu-nghiép



r

"http://sachviet.edlvn
- 43 -

- Phg-—TE ngn-{ﬁc e S T-;;Em-TmElng Hugn-luyén
- Thu ky Hhﬁn vien ola Trung-Tam

2)- Nhiem vu :

Ban nay <o nhiem vu d4ieu hanh va chu tosn tat ca comg tac
huan luyén. Dya theo TT. 50 ©840/FINT/520 ngay 3I-12-70 ching ta nhan
thay Ban Giam-Ecc ol nhing nhigm vu chinh yeu sau

An dinh théi gian cho mod khda huan lu;,r%n-

— fn dinh thanh phan hoe vién cho moi khoa hoe.

- Thist 13p thii khia biéu moi khoa

- Dieu hanh cac Ban d6 chu toan cong vige huan luyen v3i s
cang tac cla Trung-T:;m di%u hdp, lfjp chudng trinh hoat tﬁ:}ng
tal cac X3 cho teAn husn luyén lwu d3ng trye thuge Trung=Tam
huan luyen .

'B.- BAN GIANG -HUAN.

Gom tat c¢a cac Trudng-Ty nf}:i thuge va ngoai t-huo':c, ben canh
oon ¢’ tosn huan luyen Tinh. Ban ndy ¢b nhigm v nghién cim, sogn thao -
che tai héu va phu trach giéng huan cackhda huan lu;rén, hai thao . Die
biet, Ban Giim-Doc ¢3 qman n:i.em dci voi ban giang tman la cac glang-
vién phai thong suct va trye t.iap tham dy vau oong tac giang huan »
Nhing gifng vien phai co kinh ngtﬂ.a.m va dta:,r A% tham qusfm gidi dap

cac théc mic hCi vién thée dang.

C.~ BAN GIAM-THI,
Gom tit o3 nhan vién thude t.an huan luyén Tinh nhung co mgt
nhan vien thuﬁ:u Trung=Tam dieu hanh- l
Ben nay ¢0 nhigm vu : :
- Ti’ép nhan vﬁ lap danh s>ch hoc vien.

- Diem danh va té chue sinh hoqt..
~ Hydng dan xhoa sinh i thim vieng co a&

- Tc chi cac cuge khdo sat cung hhu 36 chie khai glang va
be glang.
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- Thau thip bac cac va nguyen veng cia khoa sinh.
L a o L] = . .
- lien lac vdi cac Ty 5% d2 nhic nhd ve viec gidng day .

H:Lan nay, Ban nay dudng nhu da bien mat sau khi tcan huan=
lu;jran bi thau hoi, va sy 4im trach de chinh nhan vién Trung-Tam dieu
hanh.

. D.» UY-BAN DAC-TRACH HUAN -LUYEN,

Oy-Ban néy w3l khai sinh vac ndim 1972 de IT s 2ﬁ9wvmwah
ngay 17-4-72 a5 dap wng voi sy uCe wong cua Chinh-Phd la mon moi r:h.a
phudng se ec 1 Uy-ban trye tlep dam tréch, cung 651; wanh c.:zng tac huan
luyén tai dia phucng hdn.

1)- Thanh ph;n 3

Tinh~-Trudng ... ... ....... Chi=Tich
Pho Tinh-Trudng .. .. -...... Pho Chi-Tich
Bién-1¥ Toa 8o~Tham ... Co=~Van
Tn;::'_ing—'l'y Ea:‘anh-—ﬂhénh S I'E;.i-vj.%n
Trudng=Ty Tai-Chanh ......... Hoi-Vien
Trudng=Ty NSi-An .. ... Hoi-Vien
Trudng-Ty Thue=¥Q oo . Hoi-Vidn
Trudng-Ty Thong-Tin ......... Hoi-Vién
Trudng-Ty La-Hoi .. .. Hgi~Vidn
Trudng=Ty Dien-Bia ........ Hii-Vien
Chi-Huy=Trudng C8& ... . . Hgi=Vién
Quan=Doc HLTN ......... . ..Tong=ThuKy

2)— Nhiem vu ¢

fy=Ban co nhing nl'd.ém vu chinh=yeu sau :
~ Tri-hanh ohf t.hi cua Oy-Ban lien ha
- Thiet 1ap ke hoach huan luyen tei dia phucing

~ Thec doi, dcn ade vige thyc hien chudng trinh huan
luyen tgi dia phuong.
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- luong gia ket gua chwdng trinh huan quren_

- Theo dci sy ap dung che kien thue da 13nh h.oi cua hoe=
vien.

- m;;.ret dinh cAc bien phap t-mmg lq cung ni t.rung phat.
doi vai eac hce vien t.ranb khi va sau khi thu huan-

- BRc eac cac hoat Jong va de nehi cai tien lén Oy-Ban
lién ha.

ﬂy-Ban mdi dude thanh lqp chua tron 1 n&m, nhung ngvcd viet
nhqn t.ha:,f Uy-ban da huat dong kha tich 3 ching han n&n 1972 wia
qua U}r-Ban da A&t chueng trinh hcat dc.ng cho eing tac huan luyen vien
chitc xa-ap hdn hél hen cac nam LTUSC -

Thec gidd chite hun.l quyen tai Tinh che chung i biet vod viec
thanh 1ap-tai Tinh Cy-Ban afc trach va Trung,—t!ﬂng Oy~Ban lién bg la
m::-t. sy kien :Iang khich lq doi vai cac gidi chuic co trach nh:.em trong
cang tac huAn luyqn. Thay dude mnh Xng gc:p i phnn nhé trong viqc
huan J.Lﬁrqn- Nhat la thec chieu hudng cua dia phudng.

The nén, chung ta ed quyen hy vong, voi Uy~Ban nay cong viec
i luyén sé théu lwgm nhieu ket qud mf mdn treng tuong lai.
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CHUONG HAT
msmsammsmmmmmmssmmsmswsnsammmmsmssmsmsmzmwm:s::msmmsmm===$m

Muc tiéu cia chuung trinh va tai liéu huan layén

Cong tac huan l'uxen va tu nghlap naoc eung deu dua t.ran mic=
tisu aé 'ngah Audng hudng hcat. dc-n.g. Mye tieu ¢o phu hep nhu cau cua
ca nhan va c¢ua Xa hul thi khi a;,r mdi hy vong ket qua ceng tac dat
dude hoan hdo va oy man. Ben cgnh muc tieu, tai Jiau huan luyen curg
giu vai tro quan trong -:hm.g ta biet rﬁng mt. khi tai l:l.au sie tich
va day ad va pham cing nhu ve Lugng ‘théi hoe vien mdi de dang thau
nhgn- Thy den noi dung tai liau v:an thich h¢p voi myc tien va chuong

trinh 46 cong tac huan luyén tranh lam lan.

Tém lai, 2 dut kien tyen deu phal &n khdp vel nhau treng cong
tac hu~n lu;ren- C{ nhy vay, mei mong nhen vien thich thi tham dy va
ket qua ny man -

DOAN I .- MUC-TIEU HUAN-LUYEN TAI BIEN-HOA.

Tmng nning ném ve trude mic tisu chyong trinh huan luyen phgn
nhieu dya vao cac myc tieu do chinh—qu.yen Treng-Udng de ra, it khi
chc gidl chye dam trach co sang kien dva ra nhimg ch tiéu ro rgt. S9
di, cung do tinh t-rang thasy 40i nhan sy lién mien, v8 quan niem han hep
cla Vi Quin-Eac 401 vii cong tac huan l'ulyqn, ching han xem dia vi Quar-
Do nh cho tan dung chan hay bi day ai "ngc;. chei xoi nude™ Thye trang
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nAy, chung ta nhan thay dia phudn;_:, nac cing vap phsi. Hon nium, cong-
tac huan luyen con phdi c& mt to chuc hdn hei de nghien citu gue-tien
A4t chudng trinh chu khong phai chl giao eche m:t. ca nhan.

Trong nhimg nAm tu 1967-1971 myc t18u huan luyén deu dya vao
TT S 106-GVHC/HLTN ngay 9-1-67 va che vén kién ké tisep- Thec d6 dia=
phucng 56 tiy nghi thay d5i A€ ap dung cho thich hop véi cac chucng
trinh ke hogeh do chinh ql,w;n de ra nhy :::Ejng dgng phﬁt t‘rign, c@ng—
dong ty v, Binh-dinh phit trien v.v... |

Chimg ta co thé tom t&t cac muc tiSu treng nhimg n¥m 45 nn
sau I

- Gay ¥ thic x5 th'n ty tri va ty lyc phat trien cho vién
chite x3 ap theo timh then ty do dan chd dé cac vien chite nay tich-cye
gép phan vac vi%p khei phuc vi trl éon vi hanh chanh c&n ban cla xa
treng cong dong quoe giae

- Xay dmg tac phong va tinh than lam viéc cla cac vien chie
qua cac nguyen t&c dan chi, khoa hgc, tian bJ. '

- Gilp cho vién chire 00 gy di kien thie can thiet dé thngo-
hian m b nen hanh chanh hiu higu & thon xa ali sue phuc vu dan chung mot
cach tich cyc va :,rem tre manh me chuong trinh xay dyng nong thon s

Chinh quyen @a dga vac 3 myc tiéu trén de 13p chwong trinh
huan luyen va e géng lam sao tien tol cac giai dogn ma chinh phil 42
de ra trong nim 1970-1971 la :

- Ty phong
- Ty quan
- Ty tic phat trien.

M1 dén nim 1972, chinh quyen dia phwng néi bét dau thiet lép
chuong trinh hoat &g huan 11@911 “i'dl nhing myc tien ro ret. H]ﬁhg'
me tidu huan luyén 43 dm:!c c:rn.nh qus'en nghisn cwu ky lu3ng ngd hau
thich wng voi nhung nhu cau cap thiet cha vien chue xa-ap tgl Bien-Hoa.
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s af , ching ta lay mtc n&m 1972 ¢€ nghién cuu muc ticu chuong trinh

la vi ndm a6 Oy-Ban dic trach huan luyen Tinh duce thanh lap.

Chinh 8y-Ban nay da t.r:i.éu t.{ip thucng xuyen dé an dinh ro rang
mic tiSu can huan luyen ms trude day, cong tac ndy deu tuy thuge vi
Quan-Boc, nghia 1a vi nay ciin ¢ vc cac mye tigu do Trung-Uong de
ra gi thi hcach dinh che dia phudng cai 45.

Khi an ainh muc tleu chyong trinh huan luyan, Oy-Ban ¢ dya
vao cae tidu chuan nhu -:au dia phudng ma ngxrc:i 'viet. da eo dip ban
den, Oy-Ban mong min sac muc tiéu phai thich g vdi dia phucng va
nhu cau Trung-Uong thi khi @5 ket qud cong tac mol tot dep. Ngoaira ,
TR tieu nay oung can thay doi hang nim e phu hgp vei nhg bien-
chuyen vs dien tien ciia thoi cude.

3 mye tiéu chinh yeu ms chinh qw;n ¢c gling thye hign tai
Bien~-Hcai
- HUAN-LUYEN rahs -QUAT CHO CAC VIEN-CHUC XX AP
TAN ClF - TAN- B3, .

Nhan xét tinh hlnh phuc vu cac vién chix tai chic khing chu
_ toan nhiém vu dieu hanh guong mAy hanh chanh hs t-ng, chinh quyen

da 4t w tién 1 cho elng tac hau tranh tinh.brang cu xay ra. ﬂh;i::h
quyen by vong sau khi trai qua cujc huan luyén tong quat cac vien-
chue nay s& tich cyc va tha thiet phuc vu nhendan va xut sd hon,nghia
13 huan luyén trudc khi dam trach cong viée . Cong tac ndy trude kia
it duge chu y. That 13 mot dieu dng ghi nhan va knfch 18.

- GIA- TAHG H1EU-NANG CONG-VU VA H1EU- BIET CHO CAC
VIEN-CH{C XK &7 cff HIEN CON DANG TAI CHIC .

Chinh quyen ciing khong quen huan luyén lai céc vién chic Xa
cu de gilp ho hieu biet ki ludnz hon cung gia téng higu n&ng cdng wu.
Chinh quyen quan niém rdng : dau ho sip hét nhidm ky nhung khong phal
" vi 45 ma sac lang cong tac huan luyen doi vel ho. Nguge lai, chung ta
can ph3i gilp ho ¥ thuc dude rdng neu dude huan luyen ky ludng, chu
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dac se dua ho co cd ml thing t.ie:n, mct. khi ccn tha thiet dam trach

esng v:.ec lang Xa -« Dan chung se tin tudng vao tai ning va duc ﬂo cla
ho nhieu hon.

Gay # thie dude nht vay, chinh guyen sé thu hut vien chue
ths thist v&i cong tac huan luyen nhieu hen, tranh dude tinh trang
tho ¢, quan m_qm sal lac aai voi cong tac huan luyen .

- GIAT-THICH UA Huwna DAN v:Em CHIC . XA AP ANH
HGT KIP THOT VA CHINH XAc OF THI-HANH DUNG XN
KEHOACH HANG NTEN cUA CHINH-PHU SUA 80T HAY

80 Tuc,

Myc tisu sau cing ma chinh quyen chi y 1a huan luyen cho moi
vien c:nuc thau hieu duﬂng lnl, cninh sach cls chinh-phil qua eac cuoc
¢3i 4 nen hanh chanh va thil tyc- Haw cai tien kip théi val da thay
a5i cta chinh quyen Trurg-Ucng de xuong .-

DOAN II.- NOI-DUNG TAT-LIEU HUAN-LUYEN.

Nhu cau cén ban cla mt chudng trinh huan lu;p'en vien chve
xa-ap la tai heu- Tad liou co &i 8ot voi muc tieu va chuong trinh
thi khi a}f moi dam lai ket qua thye tien cho dia phw:ﬂng- Hinh thire
tai J:Leu huen 1u,yan de dia phudng Bién-Hoa thye hien gam 2 phan dya

theo quan aiem cia Trung-Uong, cin !]ﬂfl dung bai lie‘u thed dwde thay
401 de thich hop vdi dia phuorg.

A.- PHAN-TTCH NOT-DUNG TAT-LTEL.

" Tai h.au gom o 2 logl
- Hnnh-chanh tang quat., chu;fan mon .
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1. Phdn hanh-chdnh téng qudi.

F-)

¢ gifdp che chc vién chie dieu khién va quin tri co mGt khai
mem 'l:-c-ng quat hanh-cha nh, an—ninh, tai chanh,kinh—te vA chmh—t.r:,.,
hau ¢t the dieu hanh ¢ cr u, giai qm,ret eong viec mgt cach de dang
phan nay thuons dude ridng day cho cac vien chuc J'La-'l'rudng Trudng—ﬁp,
Pho £3-Trwdng hanh chanh, Pho Trudng-ap hanh—chanh, c“uanh Thtr-l'i:f va
Thy-Ky. Noi dung cla tai lieu ghm nhimg van ¢ e sau ;

1)= KbAi luge ve hanh chanh :

- Trlnh bay ¢¢ ceu to chuc hanh chanh xa de cac vien chic
hieu dugc val tro cla xE—Ep trong nen henh chanh dia phudng.

- Tolnn by @i tueng quan gl UBHC va Hgi-bong A3 d¢ vien
ohifc tranh nhimg Xung 6it, kniem khuyet trong khi thi hanh nhigm vu.

- Trinh bpy tuﬂng quan gius X véi eac dcn vi hanh chanh
kha¢ nhu ';a.mn, Tinh wa ehi chuyen mn, aé gitup vien chik de dang t.iep
xie voi c¢ quan lien hg.

~ Hco tqp cdc cong vige henh chanh cin ban a6 gial quyet de
dang khi g3p dsn ciung nhu :
» Thi tuc c;p t3 Khai {gia-tﬁnh, chung chi hanh~
kiém, chimg chf song chung). .
. Van de hl tich.

2)= Khai luoe ve an ninh @

- T¢ chue sinh hoat nhén dan tring cong cuoc bac ve thon gp
qua hinh thie Nhan Dan Tq—‘.’e Lic giem, ch:[nh ql.wen dia phuong o
trinh by trong tal 1idu may rot ky luéng ve vai trc cla Xa-Trudng
a1 véi t& chwo nhan den nay.

- Hoc tqp ve canh sat hanh chenh va canh sat t.u-phap. Mue -
a{eh gitp vién ohir phan blat gidia canh st hanh chanh va canh-sat
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tu-phap cung new 1én nhidm vu va quyen han clia chc vien chie 6.
3)= Khai lude ve tai chanh :
- Trinh bay viec quin tri cac lcai chi thu thudc ngan sach Xa. -
~ Trinh bay quyen kj xust cla 4a~Trulng & treng pham vi nac-
- He t3p chucnz trinh ting thu hea 1¢i dis phucng .
Bay 1a mot tai liéu ma dia phudng oo ging trinh bay cn ké
~ Fl i ~ - - » - = - :
cho visn chie 4ieu hahh @ dua Qen xa-ap ty tuc va ty tri phat trien
trong chuens trinh CEIV va CZPT ma chinh quyen Trung=Ucne de xuong.
4)- KhAi luge ve kinh te va chinh tri :

N'i dung tAi liéu nay, chinh quyen dia phdng chu trong vao
3 khia canh @
~ Hoc tgp ve luft n.uCi cay cb ruGng de cac vien chic thye
’ r b Ll # - el LI - ™
thi dung mre, chudng trinh eap phat rucng dat va bul thudng thia dang
Fa ~ L - - Ll r NG
che nong dan hau tranh nhun; khiem khuyet dang tiec XAy ra.

~ Hee tap k¥ cang chinh sach cdudng 101 ctn chinh phd va nhimg
Al myu Xam luce cia E::ng-S.rén.

Tai li€u hoc t3p chink tri dude trinh bar duci 2 khia conhs

¢ Tim hisy 451 phudng : Chinh quyen néu lén dwcng 10i va chi-nghia

Cong=San.,

Ve chl nghia, tai lidu de car den Karl Marx va Engels, 4c la
2 Ong t5 adc tai, tin thd vat chat. Cin dudng 151, nhan manh dén chien
tranh xam luge cla Cong—5an Bic-Viet tai men Nam, nhat 12 de cap den
sy chuy;n i nh chi;n tranh xam lude ty qugn sy qua chinh tri cia Gf.:..:ng-
5an. Ngoai ra, tai lieu eon vach ro sy that bai cta f}"ng*SEn tren-
phuong dign quan sy va chinh tri tai Hli-Dar Ba-Lé ve viee ky Hiep-
Uinh ngung bén ngay 27-1-1973.

» Tim hiéu ducng 15i va chinh sach clia Vigt~Nam G::ng-HSa : Qua cac
. - - ~ w . - -~ w ¥
lanh wyc kinh te, xa hoi, ngoai gia. nhat la lanh vye chieu h.i giup
" - r r r - r - - - . - - -
vien chue y thue dude ly tucng, bac ai, tinh nhan loai nghia deng bac.
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Ngodi ra, tai 1iu ecn de cap den 13p trung hoa binh cla
VNCH qu.a cac diem cong bo tai H:i—ﬂghi Thuﬁng*ﬁinh Manille, cung nhu

‘cac diém trung Thcn.g—uj.ep cua Tcn.g-Thcng Vi et~lam ang-lrba doc trude

Qu-::c-Hg:., quee dan veve.s Nhat 13 gen day, chinh qu,?an da cap nhat
noa tai licu ve viée giAl thich Hiep-Tinh ngung bén.

Hon nﬁa, de vien chitc via thau hisu, v{“m biet cach doi phd,
tai 1:|.qu QURE de cqp den nhung phuong tue dod pho trudc cac sut ld.gn
cla dul phuong -

- Tr:l.nh bay ke hepeh GLTF va CDPT ti nien (1972-1975) va
nhiam vu cua nhan dan & voi l-ce hegeh heu glup dia phudng tian tai
tu‘ lgu, tar uu:jng va kicn tac hca binh. huc aich gay ¥ thue manh me
aci vél vien chic de thic ﬂa;',r nhan dan tham gia tich TG »

11, Phdn chuyen -man,

Thanh ph:m tham dy thueng cac Oy-Vien, vien chue treng COy-Ban
Hanh-Chanh.

Myc aleh giup cac vién chie nay co mut kha néng chuym 1on
hau phlgc vu d&c lyc xa ap> Nhyng moi khoa ohf 0 ching cha day mGt
tusn le neén cd quan phu trach da ¢o céng szgn tai lieu 1sm sao gon
g.-sng, de dang va r!la:,' at de vien chue da8m nhiqm trin ph.an sy ctia mnh.

1)- Hoc tap ve tal chanh ngan sach :
Tai ligu trinh b'%}" c¥n ke trang quat ve ngan sach ty viec thist
lqp ph-un thau chi nhy thé nic den duyet ¥ va thi hanh ngan sach.

Ngoai ra, gitip vién chie ré t.hem nhung nguyen t&c c¥n ban

t-rsng v:l.qe thi hanh ngan sach va van ge kiém Buat ra sac de t.ranh
lam lan va phien phir chinh quyen dia phuong mui khi Kkiém sodt so

sach.
2)- Hoe t4p ve thue khoa :
- Trinh bay cac loai thue : thue aien, thue mon bai, thue cong
quin, thue trwdc ba va cac l.al tap tvhug, le phi 4is phuong. |
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- Trinh bay cach hanh thau nhy thé nac, phem vi ra sao ?

De gitp vien chic phu trach van de nay hiéu biet ranh re,
thing suct cac loai thue hau hanh xi dung mgc trach nhigm ciia minh
va cung ngeai myc dich ting them ngu-n 1di chua thau, tan thu cho
ngan sach Xa V.v...

3= Hoc tEp ve an-ninh :
- Trinh bay t.nng, quat cac lOE:L tm. pham, n.‘rnqm vu canh-ﬁat

tu phap ve hinh, hr.; cung ohl the thie ve ":Jng dat. cac loai glﬂ:\r to
cua Toa An.

- Hinh thie kham xét gia ou cung nhiém vy ctie Trudng-Cuge
"Canh~S4t va Xa-Trudng tr.ng cujc hinh quan cdnh-sat.

- Trinh bay tueng quan giua Trudng~Cugec Canh-Sat va Xa-Trudng
trong pham vi ve an-ninh.

Ngtﬁi r.a._n-Ei dung tal Jiéu, eln chi ti;t thém cac ke hoach
phung hoang ma chinh quyen dang ap dung tal thin ap 1a tgn didt ha
t-;ng cd sC Gang-Ban.

)= Hoc-tap ve canh nong :

Phan tai llqu nay d BG Cai~Cach Dlen—lh.a CUng Ggp' Muc aich
trang bi cho u;r-v:_en canh mng c3i cach d:.en dia }r thue duoe nhiem
va clia m:l.nh treng v*m de quan thi dat dai va phat trien nong ngu muc
cung van de thye thi ngucd cay oo ru:ing. Tai lieu nay c'n nhan manh
den cao ¢ hudng trinh.

- Chueng trinh sdn xuat canh ning ngw—nghié_p va myc SUC +
- Chucng trinh yém trg¢ thiy nong cd va tin dung nong-nghiep -
- Chuong trinh yém trg clis Hgp~tac~X3 vs Higp-Hqi Nong-Dan.
Khei thic chc chucng trinh tren dudi khia cgnh lamsao néu
len dugc sy lch 1di clla Hop-Tac—Xa, I'H.Ep—l'l-::i Nong-Dan ve vigc bﬁr:: ve
ngm.n ldi gidi nong dan va tran& bi cho nong thin cc ].np tru‘dng do:.

vdi cong 'Ir.l.qc khai kinh, xay C"&u, nhat ln van da thuy mng da cal
tien n-::ng thon.
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5)- Hoc tap ve hd tich :

f-thue dude nhimg lam lan, thieu st va the trach cla mit so
vién chye hS tich tai dia phuong. Chinh quyen 43 chi t5m scan thic tai
ligu nay rd rang qua cac chi tiet sau :

. ay -~ - .- - r - - F [

- Neu len nhigm vu cla Oy-Vien Hg-Tich la phai nhv the nao
d6 ho ¥ thic tron ven vai trd. Tranh the o va cau tha.

- Trinh bay ro rang cich thik giw gin va ghi vao s¢ hd tich
ra sac. Nhat chch thife cwde bg, chuyen t3 va cap phat loai giay to
nay de vien chie khong ecntinh trare s shch d¢ dAy, tAy %02 Viv...

- Nhan manh sy che tm ai voi Oy-Vién Ho-'I‘ich de ho nhan

thie tam quan trbng ola van @6 vA val tro d3m trach hou tranh vi-
pham va lam dung cap phat bua bai nhy da xay ra trc-ng qu& Khite

6)- Hoc tap ve ty tuc phat trien :
| Tai 116u do By Phat-Trien Nong-Thon cung cap, nyi dung cing
chlng phong phﬁ m;y ngaéi viéc trinh bé}' cac chudng trinh :
- Chueng trinh ty tuc phat trien xa & nam (1572-2975).
- Gnweng trinh ty thc phat trien 45 (1972).
- Chwong trinh tin dung xa.
Lic aiém cua tai h@u najr, chinh qu:;en dia phudr;g da trinh

ha_v ro rang théw ve hinh thife bAc cas thanh qua nhy the nao de thong
nhat hinh thie trénh tinh treng 13n xgn trude kia-

7)= Hoe tap ve xa h3i :

Tai lieu nay cung do Bo XA-Hoi cung cap nhin chung nci-dung
new len cac van de xa hc-i XAY ra tai qlws: gia nay dcng théi dun ra
cac b:ugn phap ngén nga »

Ban c¢gnh, tai l:.au con dya ra cac ehrdng trinh xa hm. ms

r:h:l_nh—-phu dang thye hien nhu : cwu trd nan nhan ty nan Cong-San, \.Tiqt
kieu h:rl-hudng
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TI.];‘-( chu trong den chuy'm m- n, nhung chinh qtven oung khing
qaan 1ng vac cac tai J_'Lqu 13 nhng yan de tc:ng quat. hﬂu tac cho cac
vién chue nay co 1 khai niem va kien thue kbai quat ve to chie hanh
chanh dia phudng, am tuﬁng auong 10i va chG btrwong cua Chinh~Phi. Da;r
1z disu dang zhi nh.‘n tai Blm-Hoa, cac tai liqu mang nai dung bo tuc
sau :

- ¢ chire hdnh chanh xa=ap.

- Soan thio vin thu hanh chanh.

- Ao mu xam lude cla Cong-San tai Vigt-¥am Cong-Hoa.

- Ke hoach i nién CITV va CLPT (1972-1975).

Riang ve ho:L thaf:: cac tai hau dufdc xu dung rat scng acng
quan n:.qm ot chinh quyen da phu'dng la mn tao e khong khi hq:.—
thao sci noi va hdp véi tinh hinh dat nude hi?n nay - EI?:L dung tai
l‘igu hei thic quanh quan nhimg van de saus

- Hiin tinh 4ft nufe trudc mwm do xam ling cla Cgng-San.

- Lip trueng ctia Chanh-Phi Viet-Ham Cong~Hoa.

- Ke hcach Gi’JTV va CIPT tu nien-

~ Gi31 thich ve Hiap——zinh ngimg bén ngay 27-1-1973.

Da:,r 1a tat c3 t.a:. quu ma cd quan huan lu;ran dia phwong da
xu dung. as nhqn xet xem nnl dung tai J.iaru ma chung ta ia tr:"mh bay
gd phu hep vai mic tieu va chuong trinh huan l:.qu hay l-th-:mg ? Chung
ta s& xst qua phan sau day ¢

8- THAN-DINH NOT-DUNG TAT-LTEU.

g
W diem o Nei dung cua tai .liqu dude ap dung tgi Bien—

Hoa ¢o nhimg wu diem:
].}-Tcng quat hoa :

Tai heu dudc soan t.hao gon g,ang, nhung rat da}" ad dé hisn
xhd af gitp vidnchic nhqn thae dude vande chuyén mon cu.rg nhut khong
cm.wsn men nr;_:t cach rong rai, vien chite co the dung von lieng hoo
noi a;f ge thi hanh nhiqm vu va thuo hign ccng tac trong pham vi lang
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x5 dia phweng minh mt cach tich cye va cu the, ncu vién chic dlch
thye tha thiet véi chng vige.
2)- C3p nhat hoa tai ligu :

Tsi lieu lucn lu n thay ¢°i nii dung 48 thich hop vdi moi
trucng X3 hoi, chinh tri va hanh chanh ma quoc-gia mng muons Nhat
la nhumg tai lieu lien quan gen cAi to hanh chanh va chinh tri hiqn
tai. Nhu vay, mcsi mong vien chue thau dat dudc kip thei nmng bien
uhuyan cla thdi cugc dua den cAi tien dan sinh va cdi tao xa hoi-

3)=- Hgp véi nhu cau dia phuong :

Hhmug nhu cau cgp théi va thict thye cho dia phuung deu
duce khai, trim t-:mng cac tai lisu -:htwal mon. Chlnh quyen @a nhan
manh den cai t.hlen cac phudng phap hau .g:r.up cac vien chie d3m trach .

nhqrt thte ro r-mg de khi hoe hoi }:i_‘rng va phc bien va dem ap dung ngay
chinh 1ang, xa minh- Ng\,aim, dua vao lam lu:t cua vién chie dua den
giam sut hlEﬂ. ning, tai llqu dva ra nhmag van de cu the va chinh xac
hau giilp vien chie tranh né khiem khu;iret-

L)~ Hop voi mye ticu cla quoc gia
Nhém giﬁp d¢ia phucng t.hfng hiéu myi 1lanh we, cung tgo dyng
mt y thue quﬂc Eia vung chéc cho t.ang 1¢p vien chue , deu dugc ty-

ban soan thio rai ric trong khép tai ligu tu hanh chanh thusn tiy
den chuyén mon.

¢
- i

- 11. khayét diém.

Ban canh cac wu diém chinh wia néu trén ching ta con nhan
th;w IlL:t- ph;n nac khm.w;'t. &iém cla tal liéu. chya @i sat voi me tieu
vé chuwng trinh huan luygn. Bo la :

1)- Knong hop véi trinh &3 may
Ghung ts biet rdng cac vien chuc xa ap phan nhieu trinh 43

hoe thtc rat han hep, nén nhimg chi qua cad l-r;r vag.huc triet khong
my dude ho acn nhgn de dang. Nhat 1a cac chl thu:fat. Bang-San dam

-
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1y ching ta khong nen de cap oac Xa, ma chi nén nhan manh den thfe té
ctia chil thuyet nhisu hen 48 vién chire sc¢ sanh duge hau qui va nhpn
thie dude sy phi 1y cla chi thuyet Cing-Sin. Toy la mt kho Khan a0l
v6i nhimg ngwei o trach nhiem svan thao tai ligu de gidng day cho
vien chife Xa-8p-

2)= Thiu thye te :

Tai lmu huAn luyen chua phat hien nhung dieu can thist thye
té hau giup vien chic sen khi thau t.hgp dude eo the tinge hanh phan
vige cta minh mct cach h::_?u qua hon. Van de cac tai lisu vé tai-chanh,
thue V.

3)= Khdng hep val thol lugng huan luyén &

5 nhisu de tal qua dai dong, nen khong thich ing voi théd
lugng an dinh, &ua den vien chix hi€u nia vei- Sy ki%n nay thu&ng
XAy Ta divel cac de tai chuyen mon. Hy von.g ch:u:h qu)ren S CO 33118
tranh tinh trang gsy de gilp vién chuc thau hidu van de day dd han-
Day cung la khu:_wet &iem ctia hau het chc dia phuong tren toan qu-::m
Hgoai ra, de tai qua ngén cum- dus den du thai gid gay mt khoarg

trung v ich. lfa:.r Trung—Tam carl phai tao m::t. thoi lucng huan lwen
thich hp vGi de tai hen.

Trén day la nhing muc tisu va ngi dung tai lieu ma chinh_
qu}';n Bien-Hoa 42 ap dung va xit dung tr.ng khi huan luyen vien chie
xﬁ—;p. Trgng ket ahﬁng ta nhan t-h.;y rﬁing mue tigu chiong trinh va tei
heu huan lu;.ren c:; phzm in khop val nhsu, nhung cu.r.g khcng tranh
nhing kl-myet. diem ma ILE.IICI viet vua con dip ban den.

D& ket 1u§n Chucng né}', ngu'di viet rut tia mr.:t d.an vén cua
Bru.n:tron ra‘b thist thye lien quan den van de cnr.an lya muc tieu va tai
l‘l.qu lam t.iau chudn che bat ky cong tac huan luygn nao» 6 la 'thian
-:uu t.ung phan viaa, phat hiet nhing kha ning cua tri tug cung nhu'm
d:uau can thiet giup nhan vien lam "H':I.EE: eo h:.gu qua dude ccl 1a nguun
goc cung cap tai 1igu hoc tap qui gia nhat va dong thoi la__;lhqt cach
that huy 1ong ham thich hoc tap cla hge vien™ (1).

“(1) Brunton, Robert.L. Sach Huin Luy§n vién -chut d6-thi
tai nhiém (ICMA) trang: 37.
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CHUONG BA
S st SNSEE0S 655550008445 0dS5 bttt sttt sstdnss

Cong tac leoug gia-

Theo doi két qua huén luyén

Thanh qua eong tac huan luyen sau moi Ichca hoe neu. khm%
dude lucng gla va theo doi thi chéc chfn chinh wen ‘se khcmg blet.

dum: ket qua the te r:ua huan lu:,ren dat dudc. Ghung ta bict lucng
va pham la 2 thanh phr—m song @i vei nhau nhu tuy the. Tic la dudng
pham hu trg cho nhau.

The nén sau moi khoa huan luyen, chinh quyen Bién-Hla deu
ap dung cong tac llfgnghaié va sau a0 15 theo doi ket qud dé nhan
thie e tidu va chudng trinh huan luy%n o thict thue, d;}‘ dau hay
can ph3i chan chfnh lai dé cdng tic huan luyén théu dat dwde ket
quE HJJ? man bg tuc hon.

Dya theo chieu huéng trén, ching ta xét xem chinh quyen
Bien-Hoa 43 thyc hien hai nhiém vy trén nh the nac doi voi cong tac
huan lt.w%n-

DOAN 1.- CONG TAC LUGNG GIA AP DUNG TAI BIEN-HOA.

Trudc het, ching ta nén ¢ mot quan niém ve lugng gia.ludng
giad 13 gl vA mc dich re sao ? Rii ching ta méi‘de cap dan eong tac
ludng gia 43 duwde ohinh quyen dia phweng ap dung.

.. Iuong gia 13 phuong thic 46 do luong ket qui cong tac huan
hly;n.i‘l;y 1a mt hinh thic khach quan va b6 ich. Phuong thire nay
t.htp. ‘hien khong ngoai cac myc dlch sau
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- Nhan ainh hoe vién ve phﬂdng d:l.qzn cs nhan. Lap huan luyen =
ve phudng, dien toan the 4a dat den mic nac cus mC tieu va chuong-

trinh huan luygn.

- Nhqn dinh mac hua higu cua cac ky-thuat huan luyen va tai
lieu huan luygn.

_ Gifp cho ban gidng huan thém kinh nghi¢m va ky thujt husn
luyen (1),

Qua nhung &iém trinh basr dcr, chinz ta d4a nhan the:r cc-ng tac
ludng gla rat can thiet. Rieng tal Bien-Hoa cong tac 46 da ap dung,
nhu tna nac 7

A. PHUONG-PHAP LUONG GTA.

Phuong thtc thudng dude a p dung nhieu nhat tai B:.en—l'ba sau
mi khoa hge df 1a hinh thie bit van. Thec da )y cd quan phu trach se
neu len mct so cau héi lien quan den nhimg van de sau :

- Hoe tép oua hoc vien !
52 & luong Kot qud thaw dat clia hoe vidn trong khoa koo ve
nhimg de tai lién quan den hoc t.ﬁp- Thydng 5 nhing cau h3i ngén,
o ranﬁ,o Chung ta tam dua ra m::t. 50 cAu hdi 1am tisu bieu ma chinh
q.uare:n da ap dyng doi vai Oy-Vien Kinh-Tai, Thue—?u .

a)- Khi nao b&t dau, SOAN t-har_ dy an NS va ¢b phai svan them
thec mau inJc nao khc:ng ? Neu ot mau ngan sach nhng xa nhan tha;f co
By thiau sot xa e qm'm thém bot hay khong ?

ammaanenne e P EE T APE s - e G h I 3 SSSS SEES S— NS Ve

b)- Tai sao khi Hoi-Tong-As de nghi mit khedn chi mdi lai phal
d‘é-nghg mt khodn thau tuong ducng ?

e Ses ii Eie st R AEEEARe B Empe e s o gk W AMRIE L ema i ms i e S B ST SSE RS

P P T e e mE S
s a1 ¢S RN gl (W TR Y & R R

- Phe-binh cac giﬁng vien ,
Trc,ng vige phe binh cic vi trong ban ging huan vi Quan-Doc
khong the khen ngdi hay che trach m:rt. giang vien, vi cong v:.qc nay rat-

- e e

(1) Nguyén Manh Tu, Ky - thuat tu-nghiép, (Saigon, HVQGHC, 1966)
trang 109.



'

http://sachviet.edu.vn

te nhi , the nén ae hoe vien phat bieun ;.r kien 12 phuidng thm vo tu va
huu nieu nhﬁt. de cac giang vien phdi chinh thie d6 tam dén nhmg 14

'phe b:mh Ay ms tim cach c3i thién 154 g.-sng day va cung nhd 46 ma

viec giang day dudc cai tien tu khoa nay sang khéa khac dus den hoan
hds hén.

Thi du : a)- Gidng vien na: hay'nhgt ?

b) Gidng vién nac gidng kho hiéu nhat *
1 a & o+ @ 5 ® % % = &
2 . [ ) [ ] L ] j* - - L} - -

- Hh%n_}:é‘l:. d; tai :
e hoc vien cc m;t quan niem trung thqc dci voi de tai auce

giang day cung nht dé giup Ban Gifm-Doc thay doi de tai thich hep i
voi viec nupn luyeén hdn. Thuong thuong, phudng thic luong gia .3ng
but van cung neu ra nhimg cau hdi sau !

a)- Do tai nac lgi ich thich thi nhat ?

b)~ De tai nac cam thay kho hidu 7

c)- De tai nao €5 ra khong hua ich ?

L L ] - ® @® 4 ® & & & = ¥ - L] w - -

Ngoai nhilng cau hoi trén, bang lwodng gia con neu len nmmg
cau h3i lien quen den tri gid to chuc cla Ban Giam-Loc, can tudng
cta hoc vien, chéng han !

~ Ban cho bict nhing wu ¢iém clia khda huan luyen.

- Ban cho bist nhimg khu;fet diém cia khoa huan lu}fun-

-~ Ban co nhung cai tien de nghi gl ve khoa huan 1113'&!1 nay?
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Bén canh hinh thue chinh yeéu nay, Trung-Tam HIIN ccn ap dung
thém cac cong tac ludng gia sau s

- Theo di hoe vién sau kai thu huan 46 nh3n dinh ve cach
thie lam w.ac cung nhu t.ac ph.ng doi voi dan chung trong cong viec
hang ngay {ngufc:. viet 88 ban ky hon khi de cap den thec ddi ket qua
huan luyeny -

- Cén cwt vac cac nhgn xét cla gidi chic lién hé aen hoo vien
sau huan lwén (Va : Toa Sco-Tham dia phudng, ty tai chanh, thu;—vg,

va cac Ong Quan-Trudng sd tai) g bist hoe vien o< tien bQ ve kg ning
hay khong ?

Vo phudng thie lugng gia, ngudi viet co the noi ring tel
Bién-Ha Trung-Tam 3 &p dung hinh thir ludng gia chinh thie de do
ludng huan luyén va hau nhu 48 khong &p dung hinh thie lwgng gis phi
chinh thie : quan sat, théo luan vdi giing vien trong nhung khoa hoc.

5. KHAT THAC BANG LUUNG GTA,

Cong tac ludrggia quan trong nhat trong vige lugng gia la
dem phan tich timg ¥ kién cfa hce viend dhe ket timra mgt phuing
thitc b4 thc va thay doi chueng trinh, myc tigu husn luyen chit khong
phai chi ait T3 nhung hinh thic lugng glé roi o a5 ma khong khai -
tr:.an tung van der '

Cong tac nay dirde Bien~Hoa tan dung va da E;Lup ich rat nhiau
cho Ban Gidm-Boc ciing nhy Oy-Ban d3m trach husn 1l.wen trong cac van de
sau : '

1)~ C3i tién phuong phap husn luyén 46 hoc vién thich thu hee tgp.

2)- Thay the nhimg de tai hoc t8p khéng thye te may béng nhing
@ tii hin Sch ohe cing viee 1am hang ngay cia hoe vién nhieu
hdn .

3)= Chen lya gidng vien mgt cach huu -t'dé:u hon.

4)= Sis Sai nhimg 101 1Am v3 b6 tic thém § kien mdi.
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DOAN 11.- THEO DGT KET QUA HUAN-LUYEN.

~ Khfa huan luyen sau khi lan le be giﬁng ch;:raphﬁi la da cham
dut , ma 1la bute sang gial d...an thue hanh khéi. dau dci voi hoc vien
cung nhy ¢4 quan d3m trach huan lu;ren- Vi sau khi t,hau thqp tat c3
kien thue 1y thuaret ¢ khoa hge, hoo vien khi trd ve lai se dem chinh
13 kien t.huc. n:.r ap dung vao thye t.e. Sy thanh ccng cla khoa huan—
luyen my min hay khong chi dude nhqn thay 1o rarg nei mod hoc vien
‘xir dung kien thix thu ¢kc thi tho vac trong cong ".r'iec hang ngay Néu
ngﬂdu l.-;.:. vién chuc khong xut dung dung muc thi thoi gian hee hdi 1a

vo bo-
Xem nhu thé, ching ta th;:,r cong tac theo doi rat aan thiet
¢ho nén sau moi khéa husnliyén van de theo doi hoc vién phdi A&t ra.

A, TO-CHUC WE-THONG THEO D01,

Trude kia, Tinh Bié‘n-HSa thanh 13p mot ban chuyen trach theo
doi gcm Pho Tmh—Trucmg, Quan-Doc tu—-nghiep va cac Trudng-Ty lien he
den huan lu;yen Nhing ﬁen nam 1962, theo TT sc' 175 ngay 20-11~1969
Tinh t& chuo lai he thcng theo doi blng w.ec thanh lap toan thanh tra
Iuu dmr.g do Quan-Doc tu-nghlqp aam trach cd nh:.qm vu 3 th&m vieng qa~:
hee vién sau khi thu i‘marl tai nai lam v:.e-: ge nhan xet, neu gép nhbg
hoc vién chua am tudng 16m thi ccr bin phan gidi thich va gidi quyat.
nga}'-hau ¢o the cai to nhirg gl can cAi 6 che nhung khoa hoe sau.

Tuy nhién, chc t an nay ching lam vi%c tich cye lim trong
pham vi clia minh vi thieu phucng tign di chuyén, the nen tinh trapg
u tre cls van de theo doi v;n “Jam chan tal cho™. |

Ching ta of the khing dinh mai den gan day, tue la nim 1972
khi Tinh thanh 13p Oy-Ban dfic tréch huan luyén Tinh theo TI. 50 3491/
BNV/NHL~24 ngay 17-4-72. Thdi cong tactheo doi ket qui huan luyén
mii mang sinh thai mdi va tich cut hon trude. Dou chua dat dude bao
nhiéu trong nhidm vu nhung ching ta hy vong vOi nhimg nim ke tiep
Oy-Ban sé¢ thau hogch ket qud tot dgp.
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B. PHUONG THTC THEO D01.

Dé cing cuce the: doi ket qua huan. luyen mang ket qud cu thé
cho chuéng trinh va mc ticu. Oy-Ban dgc trach husn luygn da d¥t ra
2 phuong thite thec déi : tien huan luygn va hau huan luyen.

1)= Tien huan luyen :

Thucng dude thye hign tai 1dp hoe, nhim mye dleh :

- Kiém scat viec gidng huan cta gidng vién, xem gidng vien
co theo d{mg tinh than cla In:;"b ngdai hyong dan hay lthgng ? Cung nhy
phucng phap ap dung cla ho cC cai tien, gay himg thu cho hoe vienhen
cac nim truce khong ? Neu can sé you ::Eu gisng vien thay adi kip thoi
aé o3i tien huin luyén trénh khuyet diém hau hodn thanh ding mic tigu

-,

va chudng trinh da de ra.

- Kiem skat tinh than hoc ‘bap cua hoe vien da tranh tinh
t.rang 10dang treng gid hoe clng nhy véng m¥t do la muc dich ngin-
utu-_:n tinh than 1 trq va kh.,ng ¥ thuc eong tac huan lu;ar§n~

- Pong thii; kifm suat lun vige 16 chic huan luyén tad
Trung-TEm ac d;;.r au mol phong tién hay kh.?ng hau. bo sung kip thoi.
2)- Hju huan luyén :
Dieu quan trong heén ca trong r::ﬁn.g tac theo A3i ket qud la
do lucng ket qu5 ene hoe vién sou khi thu: husn d6 xem ke heach va
chudng trinh husn ll.wen ¢o thich hop, hean hac hay khong -

Poi voi eing tac nay, ﬂy—Ban thyeng tc chue che cuge tham
v:.ang hoe vien tai nal 1am viec, -:u' moi thang mgt lan. Trong cugc
thim 'uien.g n.ayr Oy-Ban thuong pho:. hop vii cac giang vien chinh thie
da gidng day, muc dich 1a gay uy tin gidng vien dci val hce vien,
nghia 1a sau khi hoc tgp nhing van de do giAng vien gidng day nay la:
do chinh ho xucng theo doi, dieu nay cung chinh la tao sy thong cam,
cdi m3 gite gidng vien va hge vien ve cong vige thyue té ap dung bdi
15 thuyet , qua nhimg gidi quyet va gifi thich clia gidng vién md hge
vien neu len khi gép gd.
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Nhimg cudc thim viéng ndy chinh due lai che Oy-Bsn do ludng
dude ket qua hoc vien 43 thau dat vai cai t.ien dw:sc bao nhleu treng
ecrng tae hang ngay - B:nng thii ci the nhan t.hn'_lir phen na: dieu glang
day khong di sat thyc te Khien hge vien khr.mg ap dung duﬁc hau sita
&1 cho ¢ hiong trinh huan lua;ran sau -

Khong nhimg chi thec d3i qua hanh &ng cla hoc vien tai noi
lam vigc me Uy-ban con do Wi § iien cap tren tryc tiep vai ho» Xem
7 kién cta nhimg nguel a5 nhu the ndc doi vai thude vien trude va
sau khi 43 trdi qus mot khia huan luyén cé tien trien hay u 1i. Pong
thoi Oy-Ban cin 48 cdc toan huan luygn lw ddng d¢ héi cac dv lugn
dong bac doi voi cac vién chic ve cong tac phuc vu, tac phong.

51 *sra;r, sau khi the. doi ket. qua huan 1u;,ran, eing tac nag
non giup dy-ban tim them nhimg nhu cau huan lu;l,rqn mdi cho cac khoa
hu.an luyen sau.

Ngwsi viet néu 18n mit trudng hop disn hinh ve cong téc theo
361 cla Trung-Tam o1 voi Oy-Vién kinh tal xa Binh=An, Qugn Di-An
thuge Tinh.

Ssu khi nhin duge nhieu bac cac ve cong vige t&c trach cia
Oy-Vien Kinh Tai noi trén, Tinh ¢ yau ceu Trung-Tam huan-luygn gdi
gigy gol dudng sy di tu nghiep clnryan mn de tranh tinh trang dﬁng
tiee x3y ra. Sau nhieu khos tu nghl@p duong sy van khong chu toan
nhigm vu dung M lai con gay thigt hei cho comg nho xa. The nen,
trong nhing cong thc theo d5i cdc vien chit xa ap ssu khi thy man
T¥nh da ap dung bién phap manh 1a gidi nhigm duong su va truy to ra
Toa-An ve t3i bién thi eong nhe xa vol nhing bing churg ey the.
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PHU-BAN I

CHUONG-TRINH
‘HUAN-LUYEN VIEN-CHOC XA-AP
TRONG NAM I972 TAI TINH

Hugn luyén -Hci-thao

S5 khda| Hoc-Vier So khda|Hoi thao vien

Dy tru treng ném 1972 18 I.280 05 430

D3 thyc hign trong e I Luc 08 505 02 250
Ca Nguyst (tinh den 30-6-72)

Dy tru trong ke hoach huan- ;
luygn d3c biet 3 thang 10 735 03 180
{(thang 7, 8, 9)

Da thye hisn :

~ thang 7/72 02 153 ol &0
~ thang §/72 03 130 01 59
- thang 9/?3' 02 I49 oI 45

Con 1zi de thye hign trong

> théng:
- thang 10/72 03 225 - -
~ thang = 11/72 = - = -

- thang 12/72 - - - -
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CHYONE-TRINH
mquw;hqmmz VIEN-CRUC XA AP TRONG NAM 1972
TAT TRUNG-TAM RUAN-LUYEN CBQG VUNG-TAU.
" p Yy -.T R U S5 KHGA SINH DA THU-HUAN
| Chu=Tich| -~ Pho -
H3i-Pang a8 Xa-Truong Truong Ging | 1] 2! 3| 4| 5[6 |7 | 8 {Cang| Cuoe chi
& Truong, ip : 2
Xa H.G,
(a)l (a) (a)fcal| {aga) |(a) [(a) (4) chi
ghi 4
IO Khoa asmua
Vién chidc 03 06 03 o (31 ] - 1} 1t 8| -|- | 15| a| 30|PRAR:
| -CT HDPX
HN-Mﬂ I_H-_ -H.H..Hmn—uum
_ -PXT/HC
_ .I-H.H.__a ﬁmu

Lich trich khei gi

—

Khoa
Khas
Khia
KhAa
Khoa
Khoa
Khoa

0o~ O W

-
L

-8 - L2 ]

ngay
ngay

L - s
ang cac Khoa

27.12.1971
28.12.1972

ngay 03.04.I972
neay 08.05.I972

ngay
ngay
ngay

12.06.1972
21.08.1972
25.09.1972

-
-
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PHy BAN III : . |
 BAN PHAN PHOI cul TIfU wM 1972
VIEN-CHUC XA-AP HUAN-LUYEN
tal TINH : I.272 nguoi.
UY-BAN HANH-CHANH X2 BAN TRI SU 4P
; _ :
- X3 | Phé | Pnd mmq :mq a%q am¢ cmq ¢m¢ <o |Tho [Vién|Trudng| PhS | Phé |P.T.
v Truong| XT/HC| XT/AN| & | o |y _ ky |Dich| dp |4p/Hc|dp/AN| Qs
plT|H
Tén-lUyen 07 07 o7 | 08l 0306|088} o8| 06| 08| - | = 0o | ® | 09 10
C5ng-Thanh | I2 Iz | 12| 12| 01| 12| I2| I2| I2| 12| - | - 20 | 20 | 20 | 20
pdc~Tu I2 I2 I2 | I5| I2 |09 I5| I5| 09| I5| 09} Lk 53 63 53 63
Long-Thanh | 06 06 06 | 08| 0I |02} 08| 08| D2| 08| OI| - 20 2l 20 2l
Di-An 07 07 o7 | o8| oL ] o5 n8f 08| 05| 08| 041 OI 2 .36 2k 36
Mon-Trach | 10 | I0 | Io| Tu|os]oo| Iu| 1u)| 09{ Iu| 05 30 | 43| 30 |43
Cogneg 54 56 | 54 | 651 261 43 65| 65] 65| 65| 19| I5 | 156 (196 |156° |I96
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PHU-BEN IV
BAN PHAN FHOI cHI TIBU NAM 1372
HSI-THAD HOI-DONG XA.
. . | Pho TSng L .
Quan Chu-Tich ChirTich | Thu-K§ Hoi-vien
. Dle-Tu 15 15 15 &
. Cong~Thanh I2 I2 I2 30
. Long-Thamh 08 08 08 IS
« Nh¢n-Trach I4 IL IL 36
. Tan~Uyen 08 08 08 15
» Di~An 08 08 08 35
Cong e5 65 65 235
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PHU-BAN V
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BAN PHAN PHOI cHI TIRU NxM I972
VIEN CHUC XA-AP HUAN-LUYEN

TAI  VONG-TAU

G § c/T Xa | Pho | Ph¢ |Oy-Vien|Oy-vien|Oy-Vien| Trudng| Pho
H.D.X.|Trudng | XT/HC [XT/AN| K.T. | T.V. X.H. Ap |Zp/an

- Pie-Tu 03 03 03 | 03 06 06 06 10 10
- Nhen-Trach Ok o Ok | 03 05 05 05 13 13
. Long-Thanh 02 02 0z | 03 06 | 06 06 ok o
. Tan-Uyen ol ol oI | or 02 02 02 oI oI
. Di=An 0L 0l 0L 0I 03 03 03 12 Iz
Cdng 1 n 11| n 22 22 22 4o Lo
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NHAN DINH VE HUAN LUYEN
VIEN CHUC XA AP TAI BIEN HOA
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8T vOT MOT VAN -DE MA CHINH-QUYEN TRUNG- UONG
dang ddc- biét luwu tadm déhr nhw vin dé hudn-
luyén vién-chuc x& Ap tai dia-phucng hign nay, nhdm
muc dich chinh yéu 15 cai tién hiéu nd&ng, ky ndng cta
gidl chuc hdnh-chanh X& Ap. Nh@ vdy sw nhin dinh vé
van d& nég di nhidn d6i hdi tém hidu bist rong rai va
ddi dao kinh- ngﬁiem trong ngidnh hudn- Iuyén, cé nhw
thé mdi nhén chén dude ro rét vd chinh xdc nhdng wu
khuy8t diéh cda vah dé ngé hau tim phudng thuc cal

tién cho phi -hop voi nhu.cdd thuc~td va dd tiéh hda
cua ebng tac hu&n-luyén hién dai.

Boi vSp, ciong vi cua mo ¢ s;nh~vien nhin van-dé”
sau m&t thdi gian ngdn ngui nghién -clu v& tim hiéu,
nguoi viét chi' dam néu 1én nhiung nhan ~-x8t va d'n-nghi
tém thudng nhung thiat-thﬂb va cdh thidt cho mét cdng
tic huén Jugen m& chinh quydn dia phwdng dang thyc-
hién va chihh quyh Trung-Udng d¥c bi@t Ivu tam déh
Mong sac , cong tdc huén -luydn vién chuic hanh-chanh
%8 Ap duge thuc-hign ding mic va t6t dep.
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C HUONG M’_ﬁr

PEERES RSO BAN NN SRR N NN U NISEREE RSN G0N RN DGO R S0 S

Nhan xét

Qua may chgtc.trang trinh bay ve hoat d5ng va thanh qud huan
luyén vién chic xa-p tai Bidn-Ha, nguei viet chl mdi nhin van do
dudi khia canh bién khdc va tim hisu chit chua nhin van dé disdi knia
cgnh phé binh va nhan dinh.

VAy treng chudng ney, nguwei viet sé ding tron vai tro cla
mt nha phé binh dé néu 1én nhimg wu va khuyet diém efn cong tac
huan luygn vién chic xa-ap ma ohinh quyen Bién-Hoa da, dang thyc hien.

SOAN I.- NHAN-XET VE PHUONG -TIEN VA KY THUAT .

Hai yau to a8 cong thac, to chip thanh ¢ong hay that bqi as
1a phudn.g tign va ky t-hugt. Phudng tien oo dr::ri das e KY thugt cc- hoan
hio va thich ¥ umg thoi moi mng cong tac va ‘I:c- chie thanh odng con
khong thl ket qud nguge lai.

Nhy 1{13, hai ;'.?au to trén da acng val trc quan trong trong
cong tac husn luyén. Thanh cing hay that bai dou do nhing yeu to oy
dnh hudng den. Ridng tai Bién-Hoa thi seo ?

A. NHAN XET VE PHUONG -TIEN.

Hien nay Trung-TAm g¥p trd ngqi rat nhieu ve phxfdng dJ.qn vat
chat. Iﬂgucl vieb co the qua quyat- ket qua huan luyen khorg may khd
guan phan 1én deu do hign trang thisu thon nay gay ra. Thu den 1a
tinh trang nhin sy.
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1. Tihh trang vat-chit,

1)- Ve ¢o s& huan luyen :

Khong dude rong rai, noi la Trung-Tam Huen-Luyen chit thit ra
ehf la mpt phong hoe khong hon khong kem phong nay c¢& thé chua khodng
100 hoc vién. Thist tri trorg pmng chita dung 13 16p huan lu;',ren vi
trh'.l.eu nhung ninh Anh lien quan 'u'lgu: g:.nrgda;.r cl.mg nhut &o bLBU VeVers
Dieu quan trong hon het 13 ¢d s nay lzi Aude cat len tai dia diem
khong may thuqn ldi cho nqc huan luyen nhi : qua on a-:> a2 t:mng
dorng co cla cac Xe cq gay ra, aieu n&y gay anh hudng den tinh than
hoe tgp cla hoe vien. Thu den, gua Xxa cd quan dieu khien ga:.r kho
kh&n ch. sy thec doi va kism soat.

Con ngi tru xa cung chdng kha quan n'l.a;f vi thisu tiangh:l. va
4o trang bi cho mut. ¢4 nhan tam tru nhu nmng men v.v. ¥ nhat 13 lqi
xa dia diem hnc. tap nén khién hoe vien tcn kem thém mqt. khodn, tien
as ohi phi ve phudng tign di chwen Ma chung ta bict pham phi aci
vai hoc visn rat kém cdi (200#00/1 ngay) .

2)= Trg huan T

Khong cd day aa, cn.!ng han thieu h&n om thanh khi giang day
(micro, may phat thanh} may chieu phim khi can thiet trinh bay nnmg
hinh &nh 1ién quan den thye te (chuyan mn) ms Trung-Tam khong the
t chic ¢i thim viéng. Hién thdi, Trung-Tam co mdt may khuech dai
am thanh va wt may roi hnh (projector) logi €6, nhung tinh trang
ij thuat khong kha quans

3)= Kinh phi t5 chire :

Khng a8 48 O chie nhat 13 tien pham phi cho hgo vien, cung
nm thu lao doi voi gidrg vien qua kém so vOi thol gid hign tel, mie
du g"e'm day chinh pht co gia ting ‘them nhung chéng in baos Thi d'g $
ting tien pham phi hge visn tut ]501500 lén 200800 Day cung la }’eu to
dua den st glam hieunarg lam v:.a¢ va hoo tqp trong gong tae huan-
lu;ren-
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Bén canh cac phucng tign vat chat nli trén, Trung-Tam ¢>n
gap khe khin nua &5 1s phudng tién di a:hu;rgn. Kni can thec doi hoc
vien sau khi thu huan hay kiém soat trong khi huin luygn cung nh
nhing eong tac khac 1ién quan dén husn luyén thii Trung-TAm khong co
cong xa di chuyen. iy 13 thict sit dude ghi nhin hau het tai cae
Trung-Tam hu;n-luarén vién chic xa-ap trén tcan quoce

- 11, Tinh trang nhin-su.,
1)~ Nhan vién dieu hanh

I-Iian nay Trung-Tam do mot Cuan=Boc ngach hang B?.. aieu khian
cung vei 1 nh*m vien r:lanh may Hhu' vqy, ching ta nhan t.hay By khi g
khuyet qud o rS ret ve nhin sy dieu hanh cd sd.

Dleu nay da gﬁ}' sy chan nfn va bd ngd ola vien chue Quan-

Doe Aol vel cong tac huan luygn. e dau du‘r:ng sy rat. eo gﬁng trong
pham vi kh3 ning clz minh nhung elng chﬁng ket qui ma;r phen do ngoai.
l:anh Snh huing den {quan nian An-Doc 1a bl day, ng:. +1 chdi xci nuce)
phan khic do ohinh trinh 43 va khi niing khong &lung mic. The nén,ching
ta thudng t.ha;r chife: hﬂmn-ﬁﬂc duge giao cho nhing thy k¥ hanh chanh
(ngach hang B2) a3m trach. Chir 1t thoy cdo Poo=-Sy Hanh-Chanh  (hang A)
43m nhifme. Thiet nehi, neu quen nigm dbng vai tre huen luyen nhy cac
mtdo tren the gial thl van de nay can phdi giac chc nhung vien chite
o5 khd néng vh trinh a) Pai-Hoc. V1 ching ta blst huan luyén cAn phdi
a5t k&- hogeh 13 rang, chinh Xhe va o ohuong trlsh, 1o chik, phuong
phap hén hei va thich hop.

Mucn nhy vqy, can nans cac uy tin v} Quan—ihc Enhi&u qu}'m
hgn va dny au phm:rg tien) au vi nay dcng tron vai tro dcd vcri eong
tac huan lqu ms chinh quun Ly tam va mong mon. Nhat 1a 5 tEng-

cudng nh:m 80 che Trl.:.ng-'l'am Diem nay n,gm:i viet sé de nqp trong
Fhﬂn dﬂ nsh!.-r
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2)~ Nhan vién gidng huan :

Trung-TAm khing cé nhinviéngifng husn rieng bigt ma ph3i trong
nhd vau cac Trudng—Ty noi va ngoai thuGe cha Tinh, va 1 phan cac can-
bO my—dwg nong t.ln.n bigt phai. Thanh phan nay Trung=Tam Einp—Pinh
Phat~Irién da thau hﬂ:.a

201 vol nhing gidng vien Trudng-Ty ngi, ngoai thuéc ctia Toa
Hanh-Chanh Tinh deu 13 nhung nevel xurt than tu Dai-Hoc, egng them
kinh nghign 13m vide nin cé thd nd ho dat duge thanh olng nhisu
trong cong thc gifng huan che cac visn shuc xa=aps

Tuy nhien, nguel viet << hhan xét la oac gidng vﬁn nEl.F van
chua ap dwng cac 14:3 thust tan tien trong khi gidng dgy, ma ma chi ap=
dung hei Ky t.huqt co dlen la ,di!ﬂ gidng va hgi thec dudd hinh thue
thuyet trinh ma thii.

Theo quan Miem olia mot Ong Tr&Eng-T,? tol ton Henh~Chanh Tinh,
tat nghigp Bon Doc-Sy Hye-Vidn WGHC ohe biet 83 af oo tinh trgng tren
vi nhimg 1y do smu :

- Trinh &g hisu biet cla cac vien chile X3 ap khong d:ng deu
nan gay trd ngal che vige ap dung nhing &y thujt huan uyén. .

~ R:I.ang giing vien khun.g ma:,r thich tha trong eong tan giang
h\.uan vl nhin thay hoo vién chan nan va thi law giing day qua it 3.

- GiAng vien hun rqn tr.ng oLng tac h.ang ngay nen kh::mg b
thi gid s.gn bai. |
Tuy nhién, &°i véi thanh phon glang vien nay ngudi viet van
tin tudng ho of tha thay 451 théi & trcng tuong lai, khi hg nhgn
thie duce tem quan trong ola huan luyen.
3)- l'icm-?i;n :

Da 86 ¢hua ¥ thuo duce tom quon trong cia van de t.u-nghiqp
va huan luyén nen aa khong 'I‘.hiuh thu tham dyty 451 khi con lan tren

nh;t 1a dude gia:.r gol 4l t.hg huan tal Trung-Tnm !naan luarqn can hq qmc
gia Ving-Tau. oy kign n3y xay ra vl 1y de sau i
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— Sinh ke 13m cho vién chire x3 ap 1o lfing va khing chl tam
den hgc t3pe
- Tien pham phi ch- mi khoa sinh khong a0 eho he di xa nha ,

nhieu khi ai tu nghigp 1 khoema ph3i vay mion thém tien @é chi pnd
trong suot khia hoc.

- Mt 8o khac lai nghi den quyen lot rieng t.u. ching han
ma g3t sép don new Al tu nghidp thod sé lam cfn trd cong tae git hai
cua he »
| _ Thi don 13 vin do tudl tic quA cao va trinh 43 qua thep
ctng dua den tinh trang tri hodn, trn tranh, 48y 13 mic cdm ty ti
cla da so vién chic xa=ape
tgs trang na:r da dua den :ru:.t so vien chuwe Xa ap dia phu-:!-ng
khae tron tranh bing cach dung ngm:s:L khac mgo nhan danh tinh de 4l
tu nghiep t.ha;f winh. Vi viy, dé ng#n chan, B:: Noi Vu da ban hanh
Thﬂng T g0 33L/BNV/HL/24 ngay 19-11-1964. B.mg théi danh ceng—m.gn
s 4376-BNV/HL/24 ngay 26-11~1965 qui dinh bign phap giai nhiem acd
vSi cac vién chic honh -::Qﬂg nem trén. Rierg Bién=Hoa , t@ trong mao
nhan danh tinh It xay ra-

B. NHAN-XET VE KY-THUAT,

1. Kij thudt £o-chifc va didu hanh.

1)- Ve mit to chuc ¢
pé t& chic mt khoa husnluyén, Trung=Tam xx tien qua 3 gial
doan.
= Giai dogn acqn thao :
Hh:.am vu nay thudng dc Quan—i}oc 33m trach chi khong tham khao
N iden cla cd quan Lien ha hay cac giang vien lian quan den huan lqu
Lhe nén chc ke hogch chmng trinh deu duge thiet 1ap theo 154 tien che.
Vi var. gmi dcpn nn:,r honn toan do sang kien cf\a rieng vi Qumr-i!uc- Mo
dsu hien nay co Oy=Bon dlc troch huan luyen nhwng ¢d quan nay ch.ra
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asong tron val tro. Day 1a mt khu;ret. ai,ém phnl trnnh @ chudng trinh,
ke hoach tluet, thye va thich hop vei nhu cau dia phudng hdn. Ngh{a
1a phai do m:;t Uy -ban soan thac s

- Giai doan duygt xet i

Sau khi scan thao Xong ., quan-fir::rc trinh len Uy-ban déie t.rm::h
hu~n luyen t.rung ubt phien hep md reng, nhung thu.tdng it sus aci ma
Jy-ban deu chrip t.huan- Sau 4o, ¢ len Trung=Ucng % od quan nay de
dang thec dol hoat du'ng.

Thiot tudng giai duan nay can cO sy eqng tac chib ché ol
chc giang viénw tham khdo rong rai ve ky thugt cing nhy chuysn mn.

Nhat 13 can du:,rét, xét 1ai mic tidu xem oon thich h¢p hay Khorg? Chy

khong phal ehl aé ;r den tal l.l.ﬁu u;n gidng day » Hon ni'm, can chl
trong den cac phu-:ing phap hun luyenco thieh hdp hay can thay a;o:s..

ng'di viet nhnn t.hry dudng nhy gisl ‘doan nay chi duge chinh qwen
the hign ddn gisn nen khi thye hign khong blét bao trd ngai vapphdi.

- Giai doan thye hiqu. :

Tru.nE,-Tﬁm qunng ba lich kKhia v thong bas cho giang vifén,
hge vién ve 1:::-115 tac huan luyen se t.o chic . Trcng gi.ai doan nay

Trung—Tam thudng gap kh? khﬁn kchi t.iap nhan va phan phoi hoe vien vi
Tnmg-'Tam thisu nhan 8y va phueng t.iqn.

Tom lai, n.gwi viet nhin tha}.r Trung-Tam %o duto theo mot ky-
t.huqt qua v don gian vs Khiem khuyet- nen cnng tae huan lu,',rqn kem hiqu

qua

2)- Ve méit, dien hemh :

M%c dau Tru:g-Tam co to ¢ hue thanh ban nay, ban kia phu trash
nhung phan vu r:.ang biet, nhung ket cuce cnl ¢d 2 nguoi dam trach do
12 1 Quin-Dec va 1 nhan vien thu ki Trung-Tam. BS cling do tinh trgng
ca nhan o chan trung mi ban quA nhieu eong vir;u-

Thiat nghd , 45 aieu hinh t& chiic dwge hoan hio va thist the
han, thcl chinh quym Trung-Uong nen t#ng ouong nhan so rieng biqt.
as d.mu hanh ccng téc huan luyqn tranh tinh trang ca nhan kiem nhiﬁl
chie vu.
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11. K thudt huan-Luyén.

Trung-Tam thufmg ap dung Ky t-huat dien giang va hc}:i. thac.

1)- Ve mt dien giang :

Giing vien sé c&n cu vac nhimg tai ligu sén oo rei trinh
bay cho hoe vidn, trinh biy scng mit de tai gifng vién danh it thi
gid de hoe vien dgt cau hoi.

Ky thuqt my, ngm::. viet nhan they et W EIiEEl 12 de tal
dude trinh ba:.' c&n ke co hq tnng khién hce vien thau nhan de dang.
Nguoi dien giing sé gisi quyet truc tiep nhing théc mc do hoc vién
néu ra lien quan den de tal hoc tap. Hau 43 thong tu tudng voi hcc
vién ve kién thicc va kinh nghigm oda chinh minh (dien gidng) .

Tuy nhién, gis tri gidc khoa cla kj thugt nay van gip phii
khiem khuyot 13 gay nham chan dci véi hoe vién khi tai lieu qua dai,
ching t&i den o ugt t-ruElng hdp néu tren khi oé dip them dy mot buod
hoe t-;p tai Trung-Tam ve kha hanh chanh tcng quat, nh3n thay k¥
t.hugt dién gidng gap nhing trd ngal sau : khi gifng vian trinh ba;r
de t3i hoe tap thii da so hoe vien 1d dang nhu nhin ra duong, doc
ba., noi chuyén. Dan khi chem dut dien gifng, gidng vién danh mgt it
thdi gid 4 hoc vien a&t cAu hli thi hau qua 1n khong ¢C ai néu y-
kien. The nén tham chi gidng vien phai a3t cau hii rci 1ai *l:.g tra 104,
Tninh thoan{; hoe vien el new cauw héi thi mm{; chl 1a nhmﬁ cau lien
guan den qu:,ren lci ca nhan hoe vien chu khung lien quan den de tai.

Khiem ktru;yat nuns 15, sau m;t thei gian ngén thai su ch ¥
(neu ¢b) ciing sé bi phan tan, nhimg 16i gidng doy se bay di mat va
hgu quéd hoc vien van 3 trang thai nguei lic khdi sy d&i thu huan.
Thiet nghi, kj thust niy can phii phoi hop vol cae ky-timgt
Khic méi mong thanh eong tr.ng l3nh wye huan luyen.
2)= Ve hii thio :

G5 the nii, gidn. vien chus ap dung dung ky tlm%t., thudng
it Myt nguci thuyet trink ve mdt de t3i 1idn quan den thdi sy, chuyen

-~ L F] - F ~ - .~ - ~ - o ar
mWn v.ve.. Boi sau o cung cac hii tha’vien bon lugn, mo xé van de do
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hieu ro té:n tudng de tai tha- luan- hay n°i dung hen, Trung-Tam chi
ding phucng thie hoi thi- a¢ trinh bay, quing b5 m't van de ma thii.
NSn gay sy nham chan, khing thich tham gia cla hci théc vien. Dang
1 kj-thuat hoi thac néu ap dung dung phuong phap nghia 1a cac hii
thic vidn s& thi. lusn dudi sy dieu khién cla mt Chi-Tich, vi nay
thudng dc hii thA. vién lya chin. Vi nay s& giv nhim vu : gidithieu
de tal, dieu khien c:,u@c h:i thﬁc-, tim tét va ket thie cu:?cthﬁc, luan;
ngsai ra, A6 gay sy tha. lu'n hinmg khdi, s’i nii thudng phan chia
timg té tieu luan. Co nhy vey mci hy vong phon nic dem lai ket qud
my mén cho hii thac vien.

Ngoai 2 k§ thudt trén, Trung~Tam kh'ng con Ap dyng thém mgt
kj-thust nic khic, dAy 1A mot kiiem kKhuySt tram tr.ong md che ain-
phudnz thudng vap. Eeng 1y cen phAi Ap dung nhimg ky-thujt tan tien
hdn de dot higu néng Lot nhy B;,r'-.thuét’ quan 8ot , l-::',"-thuat dien t$p1k§-
thugt n:hién cwm trvdng he¢p hoe v.v... 3 nguoi viet s8 ban den trong
ph?sn d;s-—ngm‘.- bong sn. dia phucny luu tam den de eni tien kf-thuit
huAn lu:ﬁ;—n nhat 13 chit breng den huen luz.rén trang nien my Trung-Tam
husn luyén vien chie Xa=Ap toi din phucng vr Trung=Ucng chua khaithac
tridt ds.

POAN 11.- NHAR XET VE LUQNG GIA - SU HORN THANH MUC TIEU.-

Sou khi @8 nhin xét ve phudng tign va ky-thuit me Trung-Tam
huan luygn tei Bién-H s di 2p dyng, xi dung, eon mGt nhon xét nia ma
ta kndng thé quéin & 15 ve phuong dign lvdng gis cl nhimg wu va khuyet
diém nac roi tu khia conh ay Trung-Tam a7 horn thanh wuc tieu nhy the
nis ? Mghls 1h ket qui hiin b hoy thicu sit.

A. PHUONG-DIEN LUONG-GTA,

Trung-Tam ¢a -p dung nhung phuong phap lugrg gis rat thist
thfc va ¢S he thing ckn bin vimg chic. Tu sy thec ddi hec vien tal
18p hoe che dén khi n.c vién ve ling xé-ap ap dung nhimg gl thau hai
dudc .
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Tuy nhien, Trung-T:m van gap tré ngai nhat 13 trong phan
khai thae bang luong gia, vi h.c vien e=de, s¢ lién lg]r dén ca nhan
khi neu 1én nhung théc méc va jrrki;n b the che khia hycs L§ dg,
mt phan khuyet diem cua Trunz-Tam khi scon thac bang lwong gia la
dang 1& suen thac rieng nhing ¥ kién, thic mfc dé hoe vien tra 1di
dude vs tu va khhch quan, thoi dang nay loi 12ng vac nhung cau but
van 1ién quan den de tai khAc thi. Nghie 13 ¢l tén ho, chirc vu, ndi
1am vige cla hye vién. Thé nén, hoe vién khing dom hay ding hon tu
KhuSc trd 13i, neu cb trd 131 di ahing nda cing ching khich quan va
vo tu 1a bao!

Bu 't-rfr, Trung~-TZm ¢on ap dung phudnb phap lugng gia can ou
?ﬂu Bng nac clsa h.c vien ssu khi thu huﬂn, phudng phap nay xet :h:.
cung rat ich lei vi Tr'ung—Tnm se biet duce hieu nang; va ky ning cla
heo vien thay a°i den mic nac, nhat 13 biet dude khuyset diem cda oong
tdc hufn luygn hau cAi tien dé dude hean hdo hon.

W vijy, nhing phueng phap ludng gis chinh thte m3 Trung~Tam
ap dung dau sac cling duo laoi che oing tac huan luyén thay &i phan

ndo cho hgp Wi nhu cru va muc tiéu nhieu hon.

Céin cu vac bing lu'dng ¢ia dhc ket ssu cac khie hoe, Trung=Tam
nhan thqy

- Tai lieu huan luygn chua thich hop véi trinh 43 cda
hic vien.

- Fhudng phép huan lu;r%n chta linh d:?ng va thye te.

- Phudng tién de t° chue khis hoe thes phuong phap tan tien
dudng nhy khong c¢ nen khong the dua den ket qua tote.

- Ccng tac huan luyen chi thi hanh theo chi tiéu cla cic ke
hoach cung acng ty vé va cgng d'ng phat trien dia phucng
hén khing may ¢o hieu ning va ket qua-

Nhy ‘o'%.‘h chinh qxwen ol the dya vac 4o m sida dod e HLen nay o
ngu!r.ﬁi viat nhﬂn X8t ducng rihyt Uy~Ban déc trach husn luyen du‘dng xug-
tien edi t-hien cung tac huan lu:rgn, hau hiau ning va Ky néng cls viﬂ ’
chue J'-‘a-ap dat Ket qua nhieu han.
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Ngcai nhung phudng phop trén, Trung=Tam chue ap dung  phuong
phap lucrg gia khing chinh thwe, thict tudng phudng phap nay  tuy
khong eo cZn ban vung chic nhu phudng phap ma Trung-Tam ¢2 2p dung
nmg cing gitp rat nhieu che cifng vien de csi tien sy gifng day,
chdng han : quan sht thai 4 vA Agng tac cla hee vien trong khia
huan luyén bing nhimg cuic tiep xic, thdc luan véi cac gidng vien va
nhimg nguci ¢b trach nhieém to ohie khéa huAn luyen (1). Pay 1a dieu
nen ghi nhé?n ma Trung=Tam can luu*ﬁr. Hy vong lucng gié cgmg kha quan
va ket qud hon.

B.- SU HOAN THANH MUC-TIEU.

Hai mue tiu chinh m3 Oy-Ban d#c trich huan luyén Tinh de ra
13 "&ng cuong kien thue™ va "eAi tién k¥ nang® deu dude Trung-Tam
thyc hign tren ven. Thiet nghi, 2 muc tieu ne;y 58 Co dinh cho chuong
trinh, ke hoach clla ¢ing tac husn luygn sou nsy-

Tuy w?;,r, vdi phudng tien hep hod nhAnsy thieu then cung ky
thuat chua may oai tien, Trung-Tam oling chi dgt dude phen nio thye-
chat de hoan thinh 2 yc tidu néu trén ma théi. Chit dumg cén cw vao
nhing con 6 sau mei khta huan luyén théi ching ta sé lac quen voi
thinh qua thau hogeh 13 t¥ 18 dat den 92%.

53 aI, cf nhin xet tren vi ngwoi viet cin cu vac bang ludng
gia sau moi khia hgo. Kot qud ma Trung-Tam hoan thanh 2 mac tieu de
ra dwce cu the his bing nhimg sy kién sau day

- CAc 86 bg khai sinh, gid thi, khei tit do Oy=-Vien hg-tich
43m trich @5 dwde thiet lap dimg d¥n theo nguyén tc, khing tay xda
nhat 13 tranh dudc tinh trang omp phat bus bai nhy trude nia. Thi dus
X3 Binh-Tri va 2ng~Hls thujc Guan Di-in, Oy-Vien da § thic rat nhieu.

- Cac sb sach tai chanh, thue vu cung ducc Oy~Vien thge h.'l.%n
Teu ching nhung lai ding nguyen the thiet 13p dieu ndy d tranh phien
ha cho chinh quyen dia phong ciing nhu chinh bin than he.

(1) ngyd';l stanh Tw, Kg-thu#t tu-nghiép (Saigon, EVQGHC,
1966) tr.109
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- R:..anf_:, eong ﬂgc hanh chanh hﬁrr- ng Ay tai L5 nhy eae dich~ -
vu curng cap glew td cho -ﬂ{.ng ba.: ; QuAng ba chc chucng trinh e hcach
cla Chinh-Fhi deu duce thyc hién dafc lyc, mau le. Sy ca than clz dan
chung doi vCi cac vien chite hau nhy da cidm bét rat nhieu.

Bén canh 2 mue tieu trén, oon mit myc tidu dang lwu ¥ vi nd
anh hu-ing den 2 mc tiéu m chinh quyen hién dang thye hién 45 1s :

*t hay a0i tae phong ". Muc tieu rm]r ch:[nh qlu.'en c6 lwu tam nhung cha
ait oS vau ke huach hin hii. I}a:f 1a diau thicu sot. Mong ch:i.nh-quyen
sdm ¥ thue van de, vi ccn nguoi e tha;r 451 bAn chat thi méi de dang
ch3p nhan nhing kien thic mdi md va cii tien k¥ ning. Ccn khi chia cdl
tao tu tudng bin chat con ngudl thei kho thyc hign 2 myc tisu 8 tiep.

Tom 13i, khi hoén thanh myc tigu cfng tac chus phdi la xung,
18 chem it md chinh quyen can nén xét lgi chc myc tidu ay ecn thich
hop nua hay khtng de tiep tuc nuci dudng tinh than 46 mai trong cac
khoa hoc ke tiEp- Mong sas nhinz vien chuc x;*;p g€ la njumg chat men
tot cho nen hanh chénh dls phudng.

Nhung miin chat men vb to chic ay tot thii cen phai nhan
chen ra nhing khuy;t Mém de cal t.h:l.an va bg sung nnmg dieu :f.cl:l, ieu
phai & chinh 13 nhimg de-nghi m ngudi vist sé trinh bay Chucng’ sau.
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CHUONG BON
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D& nghi

Dé cong tec huan luygn vien chilo xa-ap che tt.}a phuong dam
trach w;b hoan thanh tot dqn va kha quan, tuudi viat. mqn phep néu lén
nhig § lelen bo f.un pau diy dé ang gop phnn nAG VAo ocng tac huan~

luygn wi chinh quyen Trung=Udng, ¢jn phudng dang lwu tam a§c bigt hign
DAY«

BOAN I.- CA1 THIEN TO-CHUC VA B0 XUNG PHUONG -TIEN,

Pisu trude tien, md ngwwi viet mln chinh quyen lw § den,ds
la oai thiin td thi va b6 sung phudng tish ch. di,a phnicng Bien-Hoa
noi rimg vh toan quoe nod chung, dang gip phai tren cun duong thyo-
h:l.qn ncng tAc huan llqu.

A.- CAT TNIEN Td-cHire., e

Hi-thang to ::huc. hign nay 43 dwge ohinh q_wan'um &1 rat
nhisu 48 phu hqu vl oing tac husn luyen, r.-.hlng hgn thiet 13p thém
Oy-Ban lien Bq afe trach ve huan luyen, nhat la thanh 1ap Vign Tu-
Nghigp Quoc-Gia dit tryc thugo Phd Thi-Tudng nhim mc dfch thongnhat
::f erd va hop tac chit ohe giva Trung-Ueng vai dia phueng *r:l phudng~
dign huan lwuy@n.

Vai sy thanh 13p 2 o¢ quan trén, ngwd viet moi hy vorg niwng
rat mong manh 13 tren toan qu;l: se sdm o mi:t ke hoach toan diin da
tranh tinh trgng huen luyén 13 t& ouc by (Ti. SO B4GE-ENV/HL-25 ngay
20-I2-68 3 @ ecap) va dinh che hoa cong thc husn luyan hau tac duce
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mt khuon kh hanh d9ng, mGt qui thc phep 1y va thd tuc thi hanh toan
bs nhim yic mc tisu chung 1A cAi thign hifu néng va phit trién guong
mry Quoc-Gia-

Nhumg ngudi vict thict nghi @3y mdi chi 1a it bulc tien cham
trong cong tac ty nghi¢p, quan nigm lsm sac tu nghigp phai nim treng
sach Iwe quoc-gia nhu kinh te, quoc-phong. W vay, can phal ¢b mdt
cuéu cél to tam gui 1a"cach mang toan dien™ ve van de tu huan de thich
img vol 43 tien hia cBa nen hanh chanh cong qlw‘én. Cach mong tur to-
chie dén kj~thudt tu~huan, chinh d:a:: 1la 'nhmg d:e-ngh:l. T ngudi viat
mong méi nei Chinh-Phi lLwu tan. Dau sy hign dien 2 cd quan mii da la
m;t. tien bg nhung e-n thu hep trung pham vi nhd bé cla tam quan trong
huan luygn. Thé nén, min o3l t& huan luyén de dat dwge ket qud tot
thei ph3i can nhimg cAi thign thyc t& v3 mgnh bac.

1)- Phai gay t.rqn ¥ thue nol hoc vien va cac gidl chue lien he
tam mie quan trung clia ‘*mrm luyqn mt cach pho quat+ Ching tol oo t.ha
noi ring : 801 véi nha com qu:.rsn th¢i phail gay ¥ thite trach nhigm dol
vl vige huan luyém on doi vEL hoo vhén phii g § thie leh loi thiat
thyc vdi ho va &i véi dia phuing qua myc dich cla elng tac tu~-huan..

2)=- Phii A%t ra nhing tiéu chuan khen thudng ad véi hge vien ssu
mi kia hoe nhat 1a hge vien dat dude higu ning va ky néng t3t sau
khi thu huan. Chirg han hinh thic giay khen, hign kim v3 hién vat.

3)= Phan loai hoc vién thes tidu chuan dia phucng, trinh aé: va
chusn bi tinh then chs hge vian trudc khi thy huan nhu ph¢ bien chudng
trinh va lich trinh khda hoe, nhim khuyen khich hoe-vién tham dy huan
luyé_'m tich cyc »

4}~ Nén dac tac mot sc giang vien chc Trung-Tam. Pieu nay ching
01 thist nghi can ph3i ohii ¥ nhieu vi hign nay thanh phen gifng vién
thuong do cac Trudng=Ty lien hé A3m trach nen khing may thsu dgt higu
néng giang day. Phan ho ban rofd cong vige lien quen den phan vy, phan
mfa ching nﬁy thist tha. The nen, chinh quy‘én Trung=Uong nhat la Vign
Tu-Nghidp ucc~Gia b nhié:m vu dao tac, cung ¢ap cho tat cd céc Trung-
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Tam Tu-Nghidp trén tean quoc gidng vien. Thanh phan giang vién nen
chyn lya theo tiéu chuan vin bﬁng Tu-Tai LI ghe giang-nan glam*
huan vien chuc xa--ap.. Cu-Nhan eho gidng vien gidng huan Can—-B:: (aoc=
Gia (tlmnh phm ngach ThuKy, Can Sy . o tal cae Ty S3 trung Tinh).
Mion vay Gh:l.n.h-Phu can o 1 ke hoach l8u dai ve danh cho vign tu-
nghiap qugc*gla, mqt ngan sach dri dac s phat 1a dat cac Trung-Tam
t.hnng thusc Vien nay. Quy che clia chc gidng vien nay gi.hn,g nht quy=
che cac Trung-Tam Huan-l-uyqn khac. Vi du : Trung-Tam hunn-llwen Oan-
Ba Qu;c-Gia Vang-Tau .

5)- Ghn 5t sy hop the chit ché gile Quin-Boc va gifng vien nhut:

- Tinh then chie nghiep ela gidng vien
- Trao dci nhung VA l-:hu;s'ét diem sau n_ﬁi khoa hge.
- Tinh then trach nhiem cla gidng vien &7i vl Quin-Doc .

6)- D&t chie vu Quin~Doe hcip kha ning va trinh a9 (Dai~Hgc). Hign
nay, 43 so Tinh trén tomn qmc da trac trach nhiem Quan-Doe Tuﬂl"igtﬁ.ap
cho cac smh—nan ot nghiep Ban i’?oc-bg va Gao=~Houc Hanh-Chanh. Ngoai
ra, Vi nay can cc khi niing chr.l;,ren mon ve nganh huAn lu.:.-an ¢an bq,nhu
vq;.r mci nong vi nay thict tha voi nhlqm vu duce giau ph Chu riar@;,
cac sinh vién hinh chinh van xem ghe Quin-Doc la tqm diumg chan.

73— Nang cac wy tin cla vi Quén-ﬂ;c.. chéng han tac cho vi my m::t
s5 quyen hena’i véi hie vién sau moi khia hgo nhd thing thudng, trng
phat., hay ﬂg nghi thuyen chw;n VaVass

8)= T0 elic nhung busi sinh hogt gia cac hge vién véi nhau de
trac @01 nhing gi da hoc hii tr.ng 16p cing nhy gay tinh than dong
831, hop tac dia phucng, nén sinh hogt vac budl tCi hay trong mhing
cuge du khao.

9)= Tich m;: hudng danhc:-:: vién th&m visng cae ed sd, thi diem ae

hoe vien @ thé nhan dién dude ich 1ol cls nhung bai hoe 1y thuyet khi
ap dung van thye te.

10)- Nén bien 47i danh xung Trung=Tam Tu-Nghigp hien nay (chd ed
husn luyén cho cac visn chwc xa ap va m't it eing chir tda hanh chanh
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T{nh) thsnh Trung-Tam ih;;n—luy%n vA tu-nghigp can-bo quoc-gia nghia 1a
Trunc-Tam nay 6& dam trach huan luyén va tu nghigp tat ed nhimg can-bo
tw cac Ty S& ngoai, ngi thuge Tinh den Quan, 43, Ap- Vi voy chinh quyen
Trung-Udng phAi cai to 1ni he thf:-'ng to chic Trung-TaTm tal mi dia phucng
va rguti viet thiet ngn-i neu da quan nidm nhy vay thoi phii agt cac
Trung=Tan Huan-lo.xyen va Tu—Nghigp Can~Bg Quoc-Gia trén to an qumc trye
thuge Vien Tu-ughiqp Quoc-Gia hién nay. Neu vn;.' chinh quyen can &t
lai vai tTo va vi tri cla i’iqn Tu—ligh.iap Guic-Gia. bgt, ‘ni':l.an nay nhy
mt ¢o quan ed nhigm vu dieu hanh va quin tri cong tac tu-nghigp
(treng linh vig tu nghigp chit khing phii huan luygn) ngudi viet de
nghi nen giaa cho 1 nguol dam trach chue ?ig,n-Tmmng la mt nguci eo
kinh-nghtén ve tu*ngh:lep, huan luyan ch&ng han mit Tién-51 ve nganh
giau-dun ‘JI ng'dci vist nmgx t.h-;;r von de tu—nghn.qp lien quan den tam
1y cun Mlﬂi rat nhieu, Ng. al ra, chc thanh phan nong tac vai ‘n’ie_m-
‘I'nrdng ec Fho 'Jiqn-Trufmg, cac 53, Phong duge phan cong 1o rét nhiim

. (Pien hinh 1a Hgi ¢ac bha 1inh dnc ehe do~thi trén the giad tal
Hm-l'i;ﬂ Nms vy, cong tlc hunnluan;n tal Hiqt-Hram moi ¢t dung tam
myc trung chinh sach quﬂc-g:.a, va guum way hanh chanh, chuyen mon Mo
hoat dong hwu hiéu, véi nhan sy ky néng tct, higu nfing gla ting.

B.- BO-XUNG PHUONG -TIEN.

Fhuong tienla e tisu de thyc luqn cnng t.m:, phuaﬁg ‘l:-:..gn
¢6 doi dac thii de. m:ng cung tac thanh -:r:rng va nguce lai, ve lanh-
vye nay nguci viet_ xin da-ngh:'_t 1 vai chi tist ol anh hudng chung cho
cd tean quee Vi dry la xhiem khuyet chung cho cac Trung-Tam.

1)- Cop che Trung=Thm dung, cu trang bi he t.m"ng om thanh, may
ehieu ph:.m. may chyp anh va nhat. 1a 1 n:cns xa a6 ai chuyen- Hgn.ai ra,
nén bo sung 1 may quay Renéo de viau cung cap tai ligu glang huan va
phﬁ bientin tuc.

2)= Tﬁrlg tien pham ]:lh:f. che hye vien len 4QO%./ l nga:r as phu hdp
voi 1'4% g:.a hiqn t.gi Day cung la 1 bien phap khich la hgc vién thiet

tha vdi u:ong tac huan lu;p'an nhat 1a tranh ta.nh trang sau khi huanlu:.ren
hqc vien lai them mt khodn tien nd»
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- Téng them thu las gidng vien 400800/ 1 gi& thay Vi E}W..

- Chp them chs n¢i tru xa 20 giudng ned de thia mén sc lucng
hce vién thau dy. Trang bi day al tign nghi chc ngi tru xa (xin trg
cap clia Trung-Udng hay cia Ngan=Sach Tinh).

~ Ting cucng nhan sy cho Trung=Tam ve mit aleu hanh cd sd:
1 phu-th Quin-ic, 1 thy-ky dénh miy, 1 chuysn vién an loat, 1 thu ky
hanh chanh, 1 tuy phai va 1 giam-thi. '

- Nhat 1a 13m sac oo 1 c¢ s& dieu hanh duce Xay cat gan
Trung-Tam tu—nghi%p ge de dang h st ding. Hien nay cc &3 dieu hanh chi
n&m tem 1 5{:-: phong cis Ty Hanh-Chanh Tinh. That. la bl dat, khung canh
nay cung tac chc chinh nguei dieu khien anh hu:&ng tam 1 14 cAn thay
nhy bi day 3i, ngnl chai xdi nude dufa den mat :,' thie trach nhlen va
thist tha voi cong the huan luyen. |

Neu bo sung dude ﬁay al nhing phu:jng tlan cap t.hﬁi ve vat.-
chat va nhan sy néu tren thai chung ta cd qtqrm hy vong phan nao cong

thc huan luyén sé thanh cong vu‘dt buc hen. Meng sac ch:i'.nl'r—quyan Trung
Udng cung nhy dia phuong lwu ¥y den .

DOAN 11.- CAI-THIEN KV-THUAT.

Hgfijr nay, vai aa tien héa cla lq}"-t.huﬁt, bat ky t& chie nao
cung xl.t dung dén né e gin tang hieu ning, cal t,h.ugn phmng phap t6
chie hau mng dat ket qui kha quan. Trong lanh wue huan luarqn eung
vay, chinh qtu;m canmai cai thién k¥ thuqt tat phucmg phap huan 11.qu
den tG chue huan luyen ae cong tac e lu:,rgn h.an hdo va tot nht ¥
mong mon cla noe vien tham dy cing nhv chinh nhung gidi che lien hE_-

A.- K7-THUAT HUAN- LUVEN.

Trung-Tam chua khai thic ding muc vai tro cia minh trong
cang the husn lu:.r%n doi woi nhing thanh ph;n hoe vien tham dy 1a
trang nién, chc nén khi xif dung phuong phap huan luyén thutng hay
gép trd ngai va khuyet aiém. Vi vAy, trudc het ngudi'phu trach can
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phai quan niem giao due del v&éi trang nien nhu the na. hau oo the
hu;n lu;;%n hc:» d; d:;rag thec phucng pnép ma mnh xu dung »

1)- Guan nigm ve ginc duc trang nien :

Giac-duc trang nien nhém ap dung ch. tat ¢3 nhimg ngudi tham
dy heat riong vén hia khong co tinh cach hoe Aueng (l} ms chl co Buc
dich ting cudng kien t.huc, cal thign ky nﬁn.g, t.na;f di tac phong de
aci ph véi nhing van de lien hrg tei dei song ca nhan va xa—-h\:l, o
t{nh cach thye t&. '

The nén, khi t¢ chie huin luyen eo quen ddm trach can chi-
trong den nhmg :r'éu to sau Aay 3
~ Dieu lci.%n sinh s;ng
~ Trinh &G vén hoa cla trang nien.
a)- Dieu kien dnh simg *

Phan rmlzu trang nien thueng ci gia ainh, nhat 13 ban rEn
vai s:.nh ke thieu hut nen yeu t2 nay anh hudng khong 1t thi nhieu den
tinh then hge tap. Vi v«:,', ching ta phii chon lus ism sac hinh thuc
gidng day che thich hop dé hai 14nh vue aci st ng va hue hii gén lien
nhau, nhat tranh Xac trcn tam 1y.

Pai da s trang nién chi trau du.fi kien thie khi nhin t.hay sy

hoc héi se giup ich he giai qmret. nhun.g van de lién qunn den doi acn,g,
n.ghe mh:x.qp, chie vu minh nhém TR al.ch nﬂng cau aci sgng v?t. chat va
tinh than.

The nen, syt hoe ndi trong giav duc trang nien khong phai la
mt cuu chanh ma chi 13 mit phudng t:.en ae gitp ich che aci Sr;mg

b)- Trinh &g v&n Koa i
- - # S F - F - - b
Thung thudng trang nién ¢o trinh &g vén hoa thap, khing dong -
tieu, nen trong sy thec dod, chu 3' hce tgp da 8o hce vien de mq:‘b ol 4o

véi nhng bai giang qua d-u va khé hieu. Vi 1.';13, gz.ang vien can Ap dung
phucng phap linh dgng de gay mmg thu cho hoe vien.

- v e .

(1) Nguyéh Manh Tu- K§-thuat tv .nghiép (Saigon,HVQGHC,1366)
trang 11.



http://sachviet.edu.vn

- 90 =

Trudc tinh trang nhv vay, gidng vien c.n can nhin nhan hoe
vicn tréng nien phy 13 mgt ngudi ban, nghia 13 gifng vien nen nghe
vh ghi nhan nhing ¥ kien clia hy cung nhy bd tle kien thue va kinb-
nghi%m eda minh cho hoe vien.

Khi A3 quan niém dude vay, thol mei chyn lya gidi phap huan
l‘l.urén tot dep .

2}~ Ap dung nhimg ky-thuat tan tien :

Cac Trung=Tam h:Len nay phm nhicu chi ap dung ky thuat dien
giing va hQi théc chi chufa ap dung nhung ky thunt khac ma Trung—'!'am
¢ the ap dung duce ¢l 1a cac }Q'*tl'mqt tén tien nht : ky thuat nghien
ewu trucng hop hoe, l-:}f-‘bhuﬂt dien tap, trinh dien . . .

Sau day, chung t7i xin trinh bay & ky-thuqt thiet tinge ma
che Trung-Tam deu ap dung dudc :

- Ky-thuat quan sat

- Ky-thuat trinh dien

- Kf-thujt nghién cim trudng hop hoe
- Ky-thust dien t3p-

a)- Kj-thugt quan sat :

Ky—t.huqt. na:,r nhémn 5:.up hee vien cu the bda nhing dieu tmm
tudng 2a hoe trong 13p, giup {ch rat nhieu ehe nhung hce vien chuyen
mn. Ngo 2i w diém t.ren, zqr-t,huqt nay van E&p kimyet. dism 1la doi hdi
Kkhi nhieu thi gic¢ e to chic.

_ Tuy nhién, dau sac neu ap dung trigt dé ky-thuit quan sat
van dem lai nhung ket gua sau 1

- térg gia kién thic va kinh nghiem hoc vien

- tang cuEmg ee quan sat '

~ Lién ket 1dp hee vai ddi song xa-hqi

- Gay ¥ thue the te de gisi quret- van de

- Khuyen khich hoe vien thac luqrwan de sau x4 :-ng hon sau
moi cuye quan sat .
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lumg mon ap clung .k;y*-t.huqt nny, nguci phu t.r"fch crn pha:l.
bist nhung dlam chinh :,reu asu day de ky t-hu"lt thau ast ket qua tobs

~ hcach dinh mue tieu ro rang de quan sat

- lya chon din diém thudn tidn @€ de darg di chuyen hoc vién.

- luong gia cui:-c quan sat de xem ket qua nhu the nac doi vai
hoe vien (1),

b)- Kj-thuat trinh dien :
Trinh dien 13 thyc hign cdng tac cu thé trudc hoe vien.Hinh

the gidng day nay 5:.1.:{.: hue vién nhd nhing gl an tha;,r hen 1a nhing gi
r.ta ngheq

Ngoai ra, trinh dién rat hiu fch 13 phat trifn sy hiéu biet
qua cach thic thye hanh. Hoe vién sé ¥ thie dude ring neu ap dung
nhitg dieu hoc héi sé dem lai nhimg cAi tien va fch lgi rd rgt cho
lang xa. Ky-thujt ndy thuong dude x¥ dung aci woi hoe vien chuyen mon
qua trinh dien ky thuat may m.c va ket quAe.

Tuy nhien, van o nhung wu giem va khuyét digm, cd quan phu
trach can bict de xu durg aung mie

x Vo-aidnm :

- Sy gidng day s& h3c hing v3 hoc vién chi § nhieu hon.
- Lam sANg tac nmmg dieu truu tudng khé hisu.

- Thlw'e't phue dude nhimg nguci ccn hoal nghi, do du.

~ Ch! cach #p dung trong thye te.

* i{hu;r;t dién :

~ D31 hAi nhimg ngudi o kha néng ve van de trinh dien

- Trinh dién 4%i hli sy chuan bi kj cang, dieu nay thutng
tingong Trung-Tam thiéu chuan bi, nhung co the tranh
&toe neu Trung-Tam chon gidng vien ol kb3 ning va thich
g vOi vai tro.

(1) Nguydn Manh Tw, Kj -thudt tu.nghi@p )saigon, HVOGHC,
1966) trang 4¢5=46.
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¢)- Ky-thugt nghién cwu trudng hop hoe :

Kj"'—thuﬁ:t nay tucng aci woi tai ?ié:t-llam, hit:‘::n nay dude ap
dung rong rai tai HoeVién Quce-Gia Hanh-Chanh che cac sinh vién. Mue
aich gifip sinh vién 13m quen véi nhimg van de thye te hau c6 kinh-
nghi%m ph;n naw sau naye

Rieng tai ng.ai qucc, Ky-thunt nay dude ap dung vac nim 1871
“tal Dpi-Hge Ducng Havard M-Quic » )

Hhu- v@y, ehing ts nhﬁ_n hh.;y ring mic dlch cda kﬁ-thuit.nﬁ;r
1» @it hoe vién vac dia vi ofia nguoi of trach nhiém gidi quyet van
da, nhdm giup hce vién quen vci cing vi%ﬂ quan tri thue tes
' Hoc-vién sé dude huen luygn :
~ Phan tich cén ke trﬁ'éng hdp neu ra
- Dat van de gidi quyet
~ Tim ede gidi phap vA néu 1en wu, khuyet diém via cac giai

ptlﬁ.p-

Ngeai ra, cte hucng dan huc vien, giang vien sé trinh bay c&n
ke rc lai lich cla van :‘ha, dien t.:l.en nhu t-ha na: hau g:mp hoc vien
gng lai wvai tro cla cie nhan v.-?‘b trung trudn,g hcp va biet duce nning
¥ tudng, quan diém khic nhau 43 chi phli trong trucng hep khi gidi-
quyet .

The nén, neu Trung-Tam ap dung trigt 4e ky-thuat niy thdi
hy vcng hee vien x53-ap s¢ de dang thau thap va thich thi hce tap v
nhjn thay minh co tham dy vac de tai va nhin thay ro ret nhung ich
l¢l thye tien cho ofng vige qudn tri cda minh khi trd ve dia phweng.
Hy vong Trung-TAm s& Ap dung kj-thust nay trong nay mei khi chinh-quyen
dia phuong ¥ thire cuce tam quan treng clia ecng tac huan luyen.

d)- Ky-ttugt dien tap :

Kj-thujt nay chf thich hdp voi min hge gisu t& nhan sy,nhim
‘myc aich cAl thign tac phong va X3y dyng thai a9 dimg dkn che cec
vien chic Xa-ape.
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Hinh thic dien tap giﬁ[. hce vien nhin nhan nhing klrnwgt aiem
va bo tie nhun.f.; w diem. Day la mt ky thuat. linh aing, gay thich tha
i ved hee vien.

K§ thuat nsy ¢é nhimg wu diem 1a

- Gay sy tham gia y kien ctia tat ca hoc vien

- Lam sfmg 0 '.rgn d;

~ Trinh by 1 van de Qudi nhieu gidi phap de gidi quyet.

Tu;,r nhian, k§ thust ven ezr trd ngai thci hgn thye hien phai
thich hep ¥a nhat 13 khi ap dung can xem 4c 13 van de thye te chu
khong phei tro tieu khién sauw 1y tkmyet..

DS thye higmig-thujt ding phwong phAp, Trung-Tam clng nen
bi;t. t.h; the E\p dung sau- &

- Pinh nhi dung 15 reng

- Ly chon dien vién

- Ghmn bi dlen vien

- in dinh thoi lwdng dien tap-
~ Thac lu.e_.n va phan tich.

Trén d3y 13 nhimg kyj-thugt my Trung-Tam co the ap dung trong
cong tac husn luyén dé ghy himg thQ, phan khéi tinh than hoc vién.
Hau det ty l% cac breng cong tac, thist nghi, chinh quy';n trung—uong
va dia phﬂr:lng nen khlwen khich va cg.wet. tam tan dung kha ning cus
mi'.nh de cAi tién k¥ t.hn@t huan lu;;ran hau the: kip n‘ta tién his cia cac
c[uoc gia tren the gial ve lanh e oz tau can bq quc.c-gia-

B;— K QT-T H'H!:T T!‘ifl‘f&.

P 1o chue mot khia huan lugrem, Trqu—Tﬂm t-hw:ing chi dat ke
hogeh va thiu chudng trinh thes 101 tien ché neén khing may ket qua.
Vay, Trung=Tem ean cai tien k}'-t.hugt to chie thew phudng phap mdi
tu glal dcsn tién huan luyen, huan luyen den hau huan luyén.
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Thec Eﬁ-thuﬁt nay thed phai qua 3 giai dian @

- Giai dven nghién cw

- Gial duan b6 chie

- Giai duan phat $rien

-~ Giai doen tong chaan bi (khai giang) .

Day la ky thuas ma Vién Guoc~Gia Tu-Nghigp de nghi trong t3p
Tpi-Hanh s& 2 thang 10 n¥m 1972,

1)~ Gial dogn nghien Cuu !
Giai goan dc vi Quir-Dic dde trach vi tu nghiep va ban tham
mm phu trach. &ong vige gom
~ Nmu cou b4 chite khoa hoe : & thdo lujn tren cin ban sau:
. Aeu nhu cau nac can thiet nhat
. Da cu c¢ quan nsc to chite leai khoa tucng ty
chua ?
- in dinh me dlch:
. Téng cudng kien thie
. C3i tien k¥ ning
. Thay 401 tae phong.
Hay c2 » mic dich neu trén, ¢o guan phdi an éinh rd rét :
- Mhan dinh tinh hinh : Thudng xét den nhimg dism sau :
o T{nh hinh eo quan ve 13nh vy can cAl tien.
. Quan nigm clia cap chi huy doi val Tii?ﬂ na:l. tien.
. Tinh trang tai ngluren dl:mg eho v:.go huan luyen.
» Hee vien me ng min cai t.:usn nhy the nao ?
. _Tha:. dtg clla hc ra sac ?
- Phit trien mc tidu : Muin phit trién lanh vye ney thdi
myc tiéu phdi ro rang cu the s

. Quan sat va do ludng dude
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. Phai eo tieu ehu:fn nNaNg miat
. T§ 1§ thau dat ky ning cla hoc vién.

— %n Ainh thé thie ludng gid : Sau cing cla giai dugn la
dung phuong phép lucng gia ae A lu':'jng ket quA , nhung cc guan se xu
dung hinh thic nho : viet, thyc hanh, tréc nghigm . . .

2) Giai dcan to chue

Trong gial dcan nay phal co sy eqng tac chit che cia cac
giang vien.

- Thanh l};p bah giang, huAnw ban Giam=Boc.

- fin dinh ro rang hinh thie huan luygn dya theo tiéu chuan

mc tiéu huan luyén.

- in ginh thanh phan hoe vien

— En dinh t31i liéu gifng huan.

~ Tham khéc ¥ kifn cua cac ¢ep ehd huy, cung co quan chuyen

' mn d& s sAnh nhu cau va bac ddm ky thuat. Sy tham khio
nay cin thre hisntryc tiep-

- De nghi : ehi phi t& ohic, phem phi hoe vien, tha lao

gidng vien va ho trd an l:2t tai lieu.
3)- Giai dean vhat trien :

Qua glal doan nay cd quan phu trnch can them kha-:— ve lq-t.huat
vs chuyén m'n voi cic co quan 1lién he den oing tac huan luyen.

- Chuan bi gidng vien bdng cach mﬂl chc gidng vien dy myt
busi hop de it giup giAng vien am tudng ve muc tieu va m;_ dung khoa
hoe, 'ln.ta de cap tai nhmg phucn.g phap huan lw,a'en ho hiqu me gifdng=~
vien cm ap dung ae ket qua huan ll:qi'qn khd guan.

- Tai lieu giang huan thdi cac giing vién can phai scan thac,
ke nd neu duccy cd quan se to chie buci hep dé hoan bi tai .'|.1.Eu'

-

- Thaw khao ¥ kien. nkinh thiye voi cae oo guan chuyen mwon va
nhat la vei vign tu=nghigp quoc-g:.a-

- S.an thas vin k.‘l.gn to chie khoa hoe nhu @ thei ludng ,
thanh pl':én giang ﬂ%n, dieu hanh vev...
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- Guing ba chudng trinh husn luyén cho hge visn va céc cb
quan lién hé den huan luygn.

4)=~ Giai d-an t;nm chuan bi 3

Sau 3 glaz. d~an tren, g:.ai d.an enot 1a cd quan ¢6 nhidm u
phé bicn lich khoa hee va thing bac che hoe vien va cac ¢d quan ban.

- Thiet 18p 1:;::11 trinh khia hoe nhy khai gidng, be myc.
- Tru hc.-qch vi%c tiép din hoe vien

~ Dy trd nji quy va gt a5ng twAn luygn.

- Hhiem VU sau 13 tﬂng kiam si‘!at-

Ghung ta biet rang, bat k;if t& chyc nac lai l{l'r:ng co nhamg wa
va l-chu;.rat aism nhing neu tranh dude khu:.rat. dien cang nhicu va bﬁ tue
vao 45 bEng nhimg ua giem thoi to chie hy weng sé hean hic ve tat dep
hdne

Pham vi eing tac husn luyen cung v;;;;r., neu chinh quyen Ly
tam cai thien va nhst la ¥ thwe dude tam mic quan trong huan lu:,re;n
tni ctng tac nay sé thanh c! ng vugt bue nhu mgi ngudi dang mong mon.
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KET LUAN

K TRINH -BAY MAY CHUC TRANG VE VAN-9E
hudn Luyén vién-chic Xd Ap tai Bign-Hoa.
Ngudi viét da cd dip dé c&p de&h nhing quan-nigm hull®
Puyén cua cac Quéé-gia tren the gidi vd cde gioi -
chiZe cam quyén tai V4igt Nam trong chueng din nhip,
Xct dan tdm mic quan tagng cda vdhn 22" duoi khia canh
vai -thé va sw cdh thilt hudn Luyén vién chie XT Ap
qua phdn 1. ROZ nhin qua hogt dong va thanh qua hudh
Luyén tai Bidn -Hoa o phdn I1.

Sau cang, nhdn dinh vdn 38 dudi quan @iém nhan
xét v@ @& nghi phdn I111. C6 L& mdi ngudi A& phdi
nhin nhan ndig Hudn-fuyZn £4 mgt Lrong nhang van-de
md nhd cdm quylh Vigt-Nam cdi phdi die bidt Luu £am
dén nhilu hdn. Nhdt Ld thong giad-dogr hién-Zai va
tugng Lai ddt nude . ThEEl tuong bdt ky hoat déng ndo
tnong giadi-foan ndy ddu cing cdh thiét vd auan thong
de’ x@y dung, cﬁng-cﬁfquéé gia., '

 v{ ching ta bilt ndng mdt kh vd-hoi thay WoL
thi nhu-chi to-chtc vd udc vgng cor ngudi cithg thay
26¢ a2 theo kip va ddp wig dude da tilh thith cda xa
h6i. Rikng Ldnh.vic huan-Luyln, néi mudh dat dén muc
dich thay doi con ngufi trong trang thai dong x3- hoi
&y, thi chinh nd phdi thay d6i vd mang tinh chai
déng, nghia La phdi thuc hién tren nhu cdu Zhuce Lith
gidp ca nhdn thang tith vd 20 chile thay do4.

i viy, hulh Rayln vd tu nghiZp cdn b8 cdi
Long vdo ke hoach phat thilh qudt-gia song song vod
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nhing cai-£3 veé thu-tuc hdanh- chanh 10 chde co cdu md
haén nay do cde co quan nhu Uy Ban Cong -Yu, Ug Ban
Cai-Cach Thu-Tuc Hanh-Chédnh dam nhiém, Co nhw‘ugy o4
mong diy manh hifu -ndng, ky ning cua co’ 50' va nhdn vien

V niem ndy @@ dude th? hién boi Sic -Lénh &
096/SL/ThT/QTCS cul Thi Tuong ban hdnh ngdy 13-8-1971
Zhanrh Eap Vién Tu -Nghiep Qube-Gia ma mhiém-vu Za :

- Soan thao v@ thuwe thi "Ké<hoach phdt thien va
tu-ugh¢ep" tnén binh-dign qudd g4ia.

- Hiln-dai-hoa va hdu-h¢§u-hoa hogt 2qng tu -nghipp.
- Bao fao giang-vitn cho ngdnh tu-hudn,

- Vign Tu-Nghidp Quéé-Gia &d Trung -Tdm trao o4
tin tue tu -nghilp.

Nhdt L4, thic hidn méi ke -hoach, nhwwng indnh
tu-hutth tnandeEH cho todn. quac.-ﬁay £d mdt diéu dang
meng cho 2dt cd nhing ai Lwu tdhm dn hudn LuyZn tu-
nghiép, vi tw L8u nhdng khidm khugat thong Ednh-uic
tu hudn da gdy khGng biei bao tro  ngai cho dia p&Wﬁug
vd Trung Uong khi thde-hiln cdng-tac,

Nhung co’-quan nay chi’ mdi thde aﬁ'b&t tay vao
vige to Ihang 7/72 véi chng -tde h¢em diem vd ugh&&ﬂ-
odu tim hidh hudi-Lugen tu- nghitp & D6, Tihh, Thi tren
todn quoc, Hy vong, vién ndy som cd mge chinh-sdeh,

k& hoach thdng nhat todn dién ¢ "h¢€n~dﬂ¢-haa no=

Lule huan—iugan cua cdc co-quan dia phﬂdug nham gﬁg.y
thde ve nhu <di vd phudng-cdch thic higu. Khong nhing
chi* 2ién tuc nubi dudhg v phdt £ailth hoat difg hudh _
Luyn tu ngh&ap toi dia phdﬂug md vidn ndy cin can hudng
dan, thie day haat dgng 2% van 38 tu hudh duoe todan héo
khd-quan 94p bﬂL.
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Song song voi hoat déng mdi ndy, mdt cd quan
Ji o6 & Lau £d Trung Tdm qudc-gia Woi-Thdo cdng can
tidh cuc mo- adng nhuing budi hji-thdo cho ede Quan 93t
tu nghdép then toan-quic h&@_mﬁﬁmnng thén kién thde
vé chdanh - sath va vhuong-thue huah Luyen, thay déi
tac phong va thai d¢ trong nhigm-va tu-hudn, Mong
nang cde co-quan ndy A€ hoal ding cang ngay cang maith
me vd i -thde nhiCu hon thong fuong-Lal ve tu hudh cde
edn b§ trong gudng mdy hdnh chanh quie- gia L Trung
wong d&n dia phuéng.

Tom Lai, hoe hoi £4 @il edn thigt d& tilh bo
ngé hdu phdt trién khd ndng, thay doi thai dg cang
nha gia-tdng hiew ndng té’chde, ddy cing £d4 quan nilm
oda Pde Khéng Phu T m2u L&n trong gido thuyet eda
Ngai : * Hoe mhi tai chi" chi khing phai®sinkh nhi trhd
chi",

Ngoasi ra, mudn s¢ hoc hoi dwoe thdnh cing thdi
edn phEi nhu&h-b@ chu ddo, o chie ﬁhua#hqc, dicu hdnh
hdp -y ngﬁiﬁfﬁd'n&ﬁ Xi] ph@@ng~phdb Lot hi@quui.khﬁl
quan. "Co phuong -phdp nguoi binh thuvng cidhg Lam duoe
vide phi-thwing, khéng phucng-phap nguwol phi-thutng
cug Lam hong vide tam thwong" (1)

"3u chinh gquyén quan -nigm dugc nhi viy, thoi
ngLoi vidt mdi hy-vong co duge mii chudng -trinh hudn-
Fuydn tu-nghifp todn dién va quy-md hdu Lue d6 nEn
hank. chankh quéé -gia 4& 2a n2n hdnh-chdrh phdt-trién
todn ven tw Thung-uwdng den dia phuong.

Saigon thdang 4/73

Tagn Tharnh Son

(1) Duscartq} piscours de la Methode.
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* NG PHAN VAN VINH, Quar D5c Tu Nghitp B.H
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