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i [THU-viE -nuuc-eu_l

Henh-chanh 1s to-chite khoa-hnc va quan -tri hﬁu-
hic¢u. Theo Ong DWIGHT _WALDO trong cuon The Study of Publlc

- ﬂdministraticn, mﬁt to-chﬁc muon dat dudc muc-tieu thi phal
co sﬁ'hﬁp-tac, Bo 1a mot hanh—ﬁong hdp-ly duac tpu—lieu,
a t{nh tuan mot cach khaa-hoc de dat muc-tieu chung vdi phuong

tien tﬂi—thleu. T{nh cach hdn—ly o duﬂc the hien theo hEl ﬁ
ﬂlEm cin=han 18 ta chie ve quan ~tri.

To- chﬂc 1a th1et-1ap cd-cau vai nhﬂng nhlem-vu ro
ret ve an-i1nh moi tudng—quan quyen hanh va su 11en= lac gita

czc bo ﬁhan trong mot cd-cau dé hnat-donp dat dugde mue- -ticu
a5 Ainh.

Quan—trl 1a hﬂnh-dnnq vl y dinh thﬂc-hien sy hdn
tae hdp ly tronz mot he thcng hanh chnnh. Nind vﬂy uuan—trl
la chl-huy, dleu-khlen phan- cong, hoi-hdp ve Kifm-sost.
Néu chi co to-chifc ma khang cd quan-tri thi khong ﬁat dudc
muc-tieu an-din;. To-chUc co the vi nhy cd thé cua nen hanh
™ chanh con quan-tri 1% dieu-hsnh hanhechsnh.

To-chuc va qucn-tri chi 12 hai edeb ae phan tiech
mot hmat-donq hsnh-chanh ; mot bén co tinh -each tfnh tlm ra
cac mo thmie mau mﬁc,'mot ben ¢o tinh csch dong v: bién doi
tuy theo thuc-trang.

Van-d¢ to-chie cong viec theo kheoa-hoe bt nguon
t khu- Ve tu dognh sau lan Lran sang khﬂﬁ?ﬂﬂ hﬂnh—chanh
cﬂng quyen. PhUan-phap to-chﬂc eong vlec then khua-hoc da
. 1la vi thudc ma Frederic W1nalow Taylor va Henry Feyol tlm

ra trudc tién dau the- ky 20 de tri nhﬂng te-dnan trong to-
chifc.

Thuyct quan-tr1 theo khna-hoc cua F.W, Tsylor co
ba ddic Aiem 3 -

-~ Phan tioh ty-mi ede cong vi%c d¢ sen-xust toi de.
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- Phnn-cang ro rét J phen-cang giﬁa cse ﬁhom tho, ﬁhﬂn-
conp giﬂa ngﬁﬁi dieu-khien vs neudi thua-hanh, moi thd chuyen
chu vao mot cong viec lam. -

= TUﬁnq-qu“n gida con ngﬂdi ve cong vzcc 1sm, tUGng-qug
g1UE conp vicc va 3Y met le, tuﬂnﬂ—quan ﬁiua thd va b6i esnh
ism vice, tdﬁng-quﬁn giﬁq vicc lam va thu-l20.

Ticp theo phonp tran nghien—cuu khoa-hnc ve hoat-
donp sl mut to-chue bt nguon tu F. Teylcr, cac chu ahAn xl
nghicp va Dai Hoe cling mo nhwnﬂ cuoc nghicn-cﬂu cong viec cua
ngydi tho va da re nhitng ket luan sou 3
- Bieu-kién ¢nh sing anh-huong dén ning suat ;

o Nang-suut S€ kem neu nguoi quan-doc kiempsogt qua khit
¥he ; neu vi dhlihUJ ae nevdoi thd”hudng tu~do phﬂn nso thi
nang-suﬁt téng -

= Heu nouoi thd dudc phat-bi=u y-kien ve cong viec 1sm
cun minh cung nhy ve cong vi€e * cun tonan=the XI-HPhiCp "thi
nang-suat cung gis-ting.

Ong H, Fayel cho vanfe then chot cua mot to-chic
15 ygu-to chl-hay. Nguoi chi- -huy can co 8 dleu-klcn gau 3
- 06 lifn=thite, am hifu uhin-vién,
- C3 can-"2m loai trt nhimg nmuoi thicu khé-nﬁng,
- Bift rd nhimg tydnz-auon gite nhan-vién vo x1-nghiép,
- Neu gudng tot eho ﬁhﬁn-vign,
- Thite-hi€n nhimg cudc thenh-trs dinh ky,

- Hol-hup, hoi—thao vd1 csc uhin-vién aé thong nhat
hanh—dnng,

. Khong bi ngup ldn trong nhing chi-tift vyn vit,

- Bict khiche1l€ nhan-vifn gay séng kién va tén tam.
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dng cling chie huqt-ﬁ@ng cua m@t ta-qhﬁq_ra_aéu loai i

# - Y - -~ B ~ -
Tre¢h-vu ky-thuat lien-hqldgn c2¢ phudn~-tien san-xuat,

Tréch-vu to-chife 1ién-hé dén co-can hoat-dong,

Trach-vu nﬂdng-mai 11én-hé den moi tuomg-quen gita x{-
nghiep va ¥hach hang,

Trach-vu an-ninh x3-hoi nhim wmuc-dich beo vé nhen-vién;

”Trach-vu ke-tnan, giv 50 snch xust nhap, che biét rd

hnat—donﬁ ena x{-nghlep,
Trach-vg_hanh-chnnh.
Theo H, Fayol tréch-vg'hénh-chﬁnh quan-trong nhat
co 3
- Hogech dinh
- Towcnic
~ Phoi hop
b o8 4
- Dicu-khicn

- - »
= Kicm=g08t

Trong lanh-vUG hanh-ch anh cong-quyen, hanh-chanh

gia Luther Gulick phom “tich cong viec hanh-chanh ra 6 glai

dogn -

Lap gE~honeh dé dat muc-tieu nhﬁt-dinh pheo hoa
chﬂdng—trinh hnat-dong {planning)

To-chﬂc, tite thiet-lgp cd=quan ae thgc-hi%n mgc-tigu
{organizing)

Bn-airmh sd nhén-vien aé ph?-tréch cong vice @8 dy-tru
(staffing)

Dicu~-khifn, tde reo chi thi de thi-hanh (directinfr)
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- Trong thi-hanh cap chl—huy phai phgn-nhoi va dicu-hos
moi hcat-dong, giai-quyet nhﬁng khoe=khin trd-nmai
dung hos nhilng hgnh-dong trail ngude (cnordinating)

- Muon thUG-hicn dude sy phn1 hdp cho co hiéu qua thi
can phai thiet-lbp MDt he thﬂng thong dat truyen—tin
t¥ tren xucng Au i, £e dudi 1én tren £ doc 8cng
ngang, tu ngsng gsang doc ; He thong nay bao gnm oA
nhimg cong-tac thonh- tpn (veporting)

- Phﬂdng-tién téi-trg cho hogt—dﬁng {budgeting) .

Phal-doan wcgtlnghouse con theT mot yeu-to quan=
trong khee trong cong viec quan—tri 1a yau-tc huﬂn-luyen
tronz ¢éne-thic OCPCT (Orzanizing, Controlling, Planning,
Communicating, Training).

Hhuhp to-chﬁc hnnh-chqnh 1a mot nhom ngud1, es
tinh- cam cn cich xU thé khnc nhau mot phnn vl ho ta du nhap
nhwng tu- tuangi thanh- klﬂn, ban lnnh kha-nang va dnan-the
cua ho, mot phon v ho c¢chiu anh-hUdng cls cac ngUdi khac
trong doan-the Ve tranp xa—hoi. Oiso=3u Herbert A. Simon ehu
XUoneg thuyet tac-phonq hsnh chpnh (Behavlorism} dac-biet ch1
trnng den ycu-to tqm—ly, coch xu thé cua'hnl-vien trong mot
daan-the. Mot to-chie hwnh chanh, tpén ly- thuyct ¢6 hoan
hso ﬂi chﬁng ndo 2, nhﬂnf vE phﬂdnw-dlcn thuU—te tn-chﬁc s€ co
nhicu khuyetvdiem, cdng vi€e 1on xon hay ve tfe néu nhﬂn vicn
thien sot tqc—phonp chuyen mon hay dao-dﬁc. Gia-tri cus mﬂt
Iinh ché 1e thuoc Eiq-fri alle con nHUGi np-dunp dinh-che dc.

Nhing nguyen-tﬁc ve ta-chﬂc va disu-hanh nhu ?Ua
dude trinh- bay co tinh-crch tnng quat, trong khuon khn oua de
tai conp vlcc cua mot khu pho tsi Thi-xa tUdng-doi pinn-di,
khong ¢a nhung ven-de phUc-tap ve kinh-te, xp-hoi, ch{nh—trl
GUUc 48t ra nhu doi voi dinh-che xe &p. Trong tap lunn vin
npy cong viec dieu-hqnh hnnh chanh trcnp mnt khu pho tai Thi
X5 s dude phin t{ch theo nhilmg nguyén-tic aua khoa qunn—trl
hanh-chanh ngo hou nhﬂn-dinh auvde nhung uu va khuyet-diem cua
to-dhﬂc.
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T8-culc | HANH- CHANE KHU-PHO
TAT THI-XA
-'Hl--l'l'i'-

Hien nay Vict-ﬂam Cnnm—Hna co 8 Thi-Xa 1a Hue,
Dﬂ-Nﬂng, Da-Lat Vunﬂ—Teu, Cam—Haﬁh My=-Tho, Qui-thn va
gan-Thd. Thi-Xa duge chis thanh Quan, Hhu—phc, Kham.; cac
phmn hat nay tddnp Adong voi Quﬁn, Phuang 0 Do-Thenh hay
Qunn, Xa, ﬂp & Tinh,

T Tﬁ-cHﬁc KHU-PHO TRUSC NAM 1967.

Trude khi cd cch klen-toan nen hanh-chsnh diﬂ-
phuong S 062 hanh voi cuoc cai- to nen hﬂnh-chenh Xa, Ap nam
1@6?, tO-chUﬂ ph'n hot hanh-chanh t=zl chc Thi-Xa khong dvge
(f[Ot‘lF nhqt.

- Th}-xa Hué dﬂdc chis thanh 3 Quﬂn ve phﬂdnw-dlen
canh-s~t va 21 Phudnp. Quqn do QUSU-TPUdﬂg Conhe8at piu nhiem
vu an-ninh trat tu va hanh=chsnh, Phudng do Ban H01-Hnny Hudng
.Chanh d?n bﬂu qu&n—tri.

- Thl-Xa Dn-h;nr ctng ducc shin thanh 3 Qudn, 2B Khu
Phd va 113 Phudnm. Bung deu Quan 1a Qusn Trﬁdng. Khu=Pho do
mot Ioi-donp kKhu- pqo dan-cit uuan-tri. To-chﬂc hanh-chpnh cpc
khu—nko dya theo to-chite henh-chanh Xa ﬂp, ﬁhiemrvu cla cac
vlcn—chﬂc khu-pha turing Tuong vai nhiEm vu cua cpc virn-chwn
XA ap. Nam 194L Thi-Xa Jﬂ—NHng co to-chuc bau-cu hui—dunp Khu
pho ma cu-trl IH rla-trang - kct-uua ret {t ngﬂdi ra ung-cU.
Do A6 co khu pho th1 hoi-vien hoi-danp khu pha dude bau, e
khu phc thi hoi-vlcn h01-donq khu pho 1n1 dUﬂu Ghi-dlnh. Hoi-
dong khu phn gom co :

l = Khu-trﬂ&ng
1 = Pho Khu-trudng kiém kinheté
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1 - H3i-vién thu=ky kiém ho-tich

1l - Hai—vién cénh-sét.

Rieng 5 khu pho 1dn, dan 86 dorg, nén uc 5 hoi-vicn
(thém 1 hdi-vien ho-tich ricng biet). Hol-vien canh-gat 1a
nhqn-vien canh-sat, Khu_pho chia thanh Phﬁdng do Phuang-tPUdna
quan tri ; phuvng-truﬂng khﬂng eo phu-cap.

= Thi-xa Ea-Lﬁt chia thanh 10 Khuepho, Khu-phﬂ chia
thanh Phuang. Vicc quan—tri khu—pho giao cho mﬂt hci—dong khu
nho dan-cd, Hol-dong khu-pho dﬁt truc thunc Thl-trﬂdng ve cc
nh1em-vu trong nom bao quat ve hanh-chnnh quan-ly cae quyen
1oi cua khu pho (Nozhi-dinh 15-1=1953 va Nghi-dinh 13- -};-19t3 }.

- Thi-Xa Vung- Tou dude chia thnnh 5 khu pho (npuyen
1a x8) va 24 khom.(nguyen la ap) Khu pho do mot zy-ban hanh-
chﬂnh khu phn quﬂn-trl ; cac uy-vien trong uy-ban do Thi-
trudng bo—nhltm (Sfc-18nh S5-NV ngay 30-3-1965), fy-ban hinhe
¢hanh nho ﬁcm co
- Chu=-tich
- Phé Chu-tich kifm uy-vién hd-tich

1

1

1 = Uyavifn csnh-sat va sn-ninh

1l = ﬁy-vi@n thoneg~tin v8 tuy@n—?én
1

o ﬁy-vién thanh—nién va phang vg d%n-su,~

Khu pho chin thanh khcm do mct ban tri—su khom
quan -tri. Bon tri-su khom gom co 3

1 - Trudng-khom
1.- Phé khom

1 - Phu-tz thenh-nién va phong vé dan-sy
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Nhiem—vu cua ﬁy-ban hanh-chqnh khu pho va Ben tri-
sy khom glong nhu nhiem-vu cua eac ?1en-chﬂc XA Ap qui dlnh
tal 34c-1€nh 203- 4/NV ngsy 31-5-1964 ve td-chifc X3 Aps

T1.- TH-cHUC KHU-PHO THEO NGHI-DINH 357-DUHC/NC/ND
NOAY 15-6-1967.

Seu khi cd-nuqn quyet -nghi cﬂp thl-xa dutde thonp-
nhat thanh Hﬁl-BﬁNG THI-XZ& (Sac 1enh £Q NV npay 9-&-1965) va
AU 30 cd—quﬂn dhap hanh cap Ehi X3 1ﬂ Thi- TPUUHP cung Jude
thonp-nhqt ve phUdnrmdlen quyen han vq nhlem-vu [Sﬁc—lenh
229-NV ngqy 18-12-1965 ), thl quy-ché cfc phin het ha tene é
thi x5 clng dude cai-to lei do Nghi-Tinh BpT—UUHG/NC/ND ngsy

16261967,

Ve phudng - len £6- chﬂc lanh thﬂ, hicn nay ese thi
x5 co tren 100 000 don dude chis thanh quan, khu pho khom.
Cic thi-xi ¢d dudi 100, 000 dan dwde chin théng thanh khu-phm,
kh om, Qan do ngn-TrUdng quan-tri khu—pho do ﬁy-bnn honh-
chonh kbuspho quwn—trl. Khao vdi xa, khu phn khonn 0 tu=cach
phap—nhﬂn, npﬂn-sqch va cunp—san ricnge.

1.- Oy-BAN HANH-CHANE KEU-PHO

a) TS-&h&a

Vitc quﬂn -tri khu-pho dvde gliao cho mct uy-ban gnn
£y 3 acn 5 ngﬂdi hop thanh ny-bsn haph-ehanh khu pha thanh
phﬂn nhyt sau 3§

1 - Chu-tich kiém \y-vién ho-tich
1 - Phd Chi-tich kifm uy-vién kinh-té

1 - dén 3 Uy-vién chia nhau nhiémevu sn-ninh,
tuyen-van, x8-hoi

1 = Chénh tho-ky (néu ¢d vhu-cau vé tai-chenh)
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b) Nhigm-vu

them -vu ¢ua UBHC/KP khac nhau tuy trudng—hdp thi
xa dude chia thanh quan hay chia thﬁng thanh khu pho. Trnng
trﬂdnp-hdp thi xa Xe quan, cong vige cua UBHG/KP don gian
nhy eap PhUdng ¢ Dé-Thanh.’ Chu-tich UBHC/KP quan-trl lthu phn
theo chl-thi va dudi sif kiem-snat truc tiep uua Quan-TrUdng.
TrUdngAhdp thl-xa dude chla thnnu thanh khu pho, Chu—tich
UBHC/KP nhan chl thi tryve- tiép cua Thi—TrUdhg va dam trach
them m@t so phan vu vc ho-t1ch va hanh=-chanh cue quan trUdng.

1/- Ohu-tich :

{(nhiém=-vu tong quat)
- Thl—hanh luat-1¢€ va cao chddhp—trlnh cua Chanh-~

phu tai khu.pho theo chi—thi va dudi sy kiecm-sost cua Qusn
Trﬁﬁhg hay Thl-TFﬁdﬂg-

- Béo-pho vai Th@-Truéng-hﬂy Qu@n-TPu&ng cae vi%n
xéy ra trong quan hat.

- Phic~trinh ve nh g von-ge riéng biet khi dude
- Al . [ ] L]
noi y=kicn.

= Gh{-hug va dieu hadp cong vi%c cua khu phs.
(trﬁ%ng-hqp th;-xﬁ khong cé_qugn)

- Ghap gid 30 bo ho tich, ghi_ chep, trich-lue khai
sanh, hon-thu, khei-ty va chu-toa hon 1€ cuv-hanh tal aong a9,

- Thi- thUG coc tﬂ-chﬂng thy ke ua cac vﬁn-kien
thugc ve tong chi v chuyen nhuong dnnq-san hay bat dong san.

- Thl-thUc cac vgn-klen, 580 ¥ bon chanh va cﬂp

phat giay hanh-kiem, glay cu-ngu Ve cac giay td khae do luﬂt
le rieng an-dlnh.
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~ Cap giay phep hol hop ve quan hon teng te.

2/- Phé Oht-tich klém Uy-vien kinh-té.

N - * e
- Bileu-khien vin-phong khu pho,
- Digufhgp hmgt-d@ng cue cac ﬁy-viﬁn.
-~ . ~ o
- Kinh-te vs tiep-te.

- Hanh-chanh tong qust.

Néu ¢6 Chinh Thuy- ky thi ngﬁdi nay 13 phu-trach
phpn-hnuh henh-chsnh tohp qujt quUaT - vu, chap miv an t{n,
M5-5d thay cho Phd Chu—tich.

¢ 3/- Uy-vien Suyén-van.

- Thong-tin,
b —~ L Y "~
- Doan-ngu hoa nhon-den

- Vin-hoa giso-duc.

L/~ Ug-vién an-ninh.

- An-ninh va canh~gst khu phS

- Difu-khién lye-ludng nbéin-din tu-vé khu pha.

5/- Uy-vién xa-hoi.

- Ky-thunt
- Kién-thiét
-~ VE-sinh cong cong

~ Cu-té x7-hoi.
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2.-KHOM

*

Khu.pho dude chia thanh Khom. ?ieu thiet lap va to
chuc hanh-chnnh khom do Thl-tdeng tPUG—tiEp qul-dinh hofc
ohifu de-nﬁhl cua Quan trUdng. '

1, - TUYEN- NHIEM va BAI-NHIRM.

-l-—.-

. ~ Y
) Dieu-kien tuygn nhiem,

Vién-chuc khu nhs va khom deu dUUc trﬂc-tiep tuycn
ﬁhlem. Tuy nhlcn, dc chon dude nauai ¢d U kha-néng va uy—tln
'trudc khi bo-nhicm Thl-trudnq hay Qunn trﬂﬂng ¢ the thﬁm do
y-klﬁn cee thann- nhnn d 'n chung ticu bleu.trann khu uho.

Ngosi ra cze tifu~chuan gau Ay dude luu- -y trong khi tu?en
dung ¢

-~ Quoc-tich Viétenam

- Sinh-qusan ho#ce cumtri tsi Kkhu pha ft nhat 1 nam

- Tu 18 den 60 tuoi, hop-1e quﬂn-dich A swc-khoc
rlenﬁ Chili= ~-tich, Trﬂﬁnv—khom {t nhot 21 tuoi.

- 0o nQHleﬁc thlch—hﬂp vai tUnp cbﬂc-vu, hoc-1lue
tieuﬁhoc trod lén.

- H’nh-klem tot oo uy-t ‘n, Khong tign an, tinh-
thqn quoc—ﬂia vUng chic.

Nea tPﬂng khu phn khonn co ung-vlen xung dqnq, ¢o
the thiu nh” .n wng-vlﬁn d khu pho ke cﬂn vai dleu-kien la sau

khi dude tuyﬂn chon cac dudhp-su ohai den cu-ngu tai khu phn
- dudng - su phuc—vu.

b) Truéng4hgp bei nhiem.
¥hi 1am vao cac trﬂdnp-hdp sau day, cac vien*chﬂc

¥hu pho se bi bsi nhiem_do quyet-dinh truc-tiep eus Thi=- trﬁdnp
hode chicu de-nphi cua Qunn—thUdng 50 quan 3
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TPUQ tlep hay gian tiep hoat-dong cho cong-san
va trung—lap, than cﬂng ho#e co 1di cho cong-san.

Bl an phat ve dal hinh hodc an rhat tieu hinh
thuoc loal trnm_ 1vdng gat, b3i t{n, gia—mao,
xam pham thuen phﬁnp my-tuc, hmi 1@, hoi ma i
quyen the va bipn thu cang-quy hofc b1 3 theng
tu trd 1cn ve nhﬁng tDl tieu hinh khac trd cac
tnl g xuat bat can.

Fham loi ning ve conp-vu.

Kha—nang phuc—vu heay tu-cach ca-nhan thicu sot,
cd anh-hﬂdng bat 1dgi cho VlCE di€u-harh cong-vu.

Khong the ticp-tgc cang-vg vl thiéu sde Khoe.

| Trong trudna—hdp bi truy to trude Toa-an va b1 giam
ctha, ?1en-chﬁc khu pho sé bi huyen chie do quyet-dwnb cun

Th}-TPUdng.

L.~ QUYEN-10T cla 0ic VIAN-GHUC KRU-PHO.

Cac vién-chie khu-pho duide huéng m§t khosn thu-lao
khoan dinh héng théng nhy ssu ¢

Chu-tich . 500
Pho Chu-tieh £, 0004
ﬂy—vién h_500$
Chanh Thu-ky 45008
Knhdm-trudng .5 008
Pru-ta khom ;. 000§

Khi dsu yéu, duge nim bénh-vién cong heng nhi

Buge trd—cap 12 theng luong ¥hi mat t{ieh, o
nan vi ccng-vu.
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- Vgn—dg hoﬁn-dich cua cée vién-chie khu, khéT
(Théng -ty 8o 1942-QF /DV/HD3 ngey 2-2-1971 cua
Bo Quoc-Phong).

1/~ Doi vdi vién-chie el :

~ Khong Adieu-chinh tinh-trjng c¢ho nhting ngudi bat
hop-1é quen-dich.

- Nhilng nzudi hop-1€ tinh-trang quen-dich

2/« Doi véi

- DUdc

gerh tu 1ﬂ3u trd ve trude dutde xép vao hang
bift-doan tru-bi,

—

senh t1? 1935 trd ve sau Judc nhap-ngu thu-
husn quan - -3u 9 busn va blet-phst.

vien-chie m7i (tuygn gau 1-1-1271)

-~ - T T »
tuygn thanh-nien sanh tv 1943 trd ve tryde,

hﬁp-le QUPH"dIEh, cho cac chﬁc—vu Chu-tich
UBHG/KP Khém-t ruong.

e I)Oi vai chu’c vu khic, phai tuyen trong thenh-

h.u.JBn :

Fhyenit

Cuu quan-nhan chua dude goi téi-ngﬁ'
39 tudl trd 1én vé hop-18 quan-dich
Mién-dich vinh-vién, thuong phé-binh.
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CEVONG II

vi8c DIEU-HANH HANH-CHANH TRONG KHU-PHO
T4l THI-XA

Trong chudng nay chung tol se chon mnt khu pho dien
hinh trong mot Thi-xa ae phan tich cong viec dieushanh. Thi-
Xa Tude chon lua ckn vlec nghlen-GUu_la Thl-xa Vung-Tau céch
Salpon 125 K. Thl-xa Vung-Tau co hon 86, 000 dn nen khong
dude ehia thanh uuan ma dude chia thgng thanh 5 khu vho.

DAT CUOWG VE KHIWG CANE SINH-HOAT THI XK VONG-TAU

Chnng tDl se so-ludc ve khung-canh sinhe hcgt chuvp
cho cac khu pho ctia Tﬂ1—xa Sau A6 S8 chon mot khu pho de
quan-s£t va phen tich cong vlec dieuAhanh

1/- Dién-tfch va dén T

TEN ¥HU-PHD pIfN-TicH DAN 50
~ Khu phd Viing-Tsu 263 Km2 22,477
- Khu pho Thing-Nhut 1.400 Km2 18.721
- Kru pho Thing-Nhil  1.033 Em2 23.031
- Khu pho Thﬁng-Tam 1.091 Km2 15.671 |
~ Khu phd Phude-Théng 2.540 Km2 7,142

Cac ddn-vi dEn—trﬁ tgi Th;-XE co ¢

Viet 1 6 Trung-tanlﬂugn—luyen (¥ghle-quan, Canh<art,
Can~bo Kay—dUng ﬂong-thon, Truyen-t1n, Qusn-deﬁh,
Thieu-sinh quan)
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DSng-minh : ¢ My, ﬁc, BaiAHan. Ngoai ra con mot ad
ngnai—%ieu : My, Bei-Fen, Phi lam cho hane
thau ngoai quoc.

Thanh-phan nghé-nghiép :

- Cong=chiic 12%
~ COng-nhén hot
- Thudng-mai 26%
~ Ngu-nghiép 15%
~ Nong-nghiéyp W%

2/- Kinheté va thudng-mgi :
Nhing d%e-digm chanh ygu ve kinh-te
Ngenh du-lich hoat-ﬂong manh vhat vi Vung—Tau 12 mot
Tﬂunp-tam.nphi mat voi nhﬁng bsi tam bién noi tleng
Rat nhieu quan &n, tigm.bumn 1dn, nho.
48 ¥hach sgn.

_ - 3 A [ ~ -, I - .
Snae’'~bar moc nhy nam vi si? €0 mit cua Quan=dol Dong-minh.
Tal moi khu phg co m@t chd X8Y.

3 hop-tac-xa nou-nghiép,

NFU-nghlep : 50 s:n-xu;t nim lﬂﬁ? ve hal-san tuvoi 17.586
tan, hei-san bien—che 7.997 ton.

2 Ngﬁn—hang.
3/— Vﬁnihéag xﬁéhﬁi :

2 Trudog Trung-hoe nang-lép va bén-cong.

2 Triudag Trung-hoe btu-thue
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- 27 Truang Tiéu—hgc
- LY - . ™
- 3 ngan hoc-sinh trung-hoc, 17 ngsn hoc-sinh tieu-hoc

- Trinh-do vin-hoa @

- biét doe viet 60%
- tigu#h?c 24%
- trung~hoc 12%
- dai hoc 3%
- mu chif 1%

-~ 1 Bénh-vién cang

- 6 Nha h¢-sanh

- 8 Phong kham-bénh

- Moi khu phg dcu ¢d 1 tram Yate

- Co-quan x8-hdi ¢o !
nha dudng 1o
ky nhi-vién

‘quan ecom Xs-hoi

trel gis-dinh Anphong

1
1
1
- 1 nha béo-trg phy-nﬁ, thiéu-nhi
1
1 hoi tu-thién

1

¢co-nhi-vién.

4/= Aneninh va chanh-tri.

Th;-xa Vung-Tau 3 mat giap bien, 1 dvong glao thong
duy nhat vao Thi-Xa 15 Qunc—lo 15, khong nui cao riung ram,
nén tinh-hinh sn-ninh rat dudc bao=dam.
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5/~ Khu pho Ving-Teu.

Khu pho Uung—T Y la trungetam thUGng-mal, vén-hoa,
chanh- tri v& hanh-chénh cue Thi-xg vung-Tau, Xhu pha nay chis
la 7 Khom 1a Chd, Nha-tho, Lé- lai Lam—sdn Nguyen thei—Hoc,
Thang-hoa, Xom=-mdi. Khu phd Uung-T u sinh-host ca ngay lan
dém vi la noi tpn Trung gan het cac Snack-bar, khach ~S8N,
quan ﬁn, tiem.buon ben. Chg Vong- Tau Sam.uat nhat, cung-cﬂp
thwc-phqm va hang-hna ¢ho toan Thl-xa. Dz s0 cac nha ho sinh
va phonp mach cung, deu tan—trung tal naol day.

— VIN-PROWG KHU PHO vifNe-TAU.

Vén-ph&ng khu pho Ving-T>u nﬁm.chunp cling mot toa
nha 2 tang vai Fol dﬂng Th}-xa Vunp-Tau, nhﬁng blet lsp,
ph™n nva toa nha la v“n—nhcng khu pho, phan ns 15 HUl—ﬁOﬂF
Thlwxa. Ba m&t la pho Xa mot m&t 18 Cho ?ung-Tau va ben xe
Lam, Suot ngay vanuuhﬂng khu phc chwm.ngap trong bau khong~
khl on ao cua sinh~hoat budn-ban, tleng xe Lam, tieng dmng
s\a xe gﬁn way.

Van-phong khu pho Vunp-Tau chla ra 2 phen, tang
lau dung 1am'ph0ng th cua ¥khu phﬂ, tang dudt dung lam vin-
phong, Vin~-phong dudc ngan thanh :

- phmng Chu- tich

- phmnq Thue-vu

= phoﬂg Hc-tlch

= phong hsnh-chanh

- phong ﬁy-V1en tuyen-van, ﬁy-vlen xa-hﬂi va
de vu-kh{ Phong ho tich ve phung hanh-chanh én thong nhau,
chiem phnn na cén-phnng va la ndi tap trung gsn net s0 nhan
vién cua vﬁn—phﬁﬂg. Van-phOﬁg, gom ban Pho Chu-tlch ban ﬁy—
vién an-ninh, 5 ban tho-ky, 2 ben denh- may, 9 tu ho-sd ké
sat tﬁdng. Phung Chu-tlch va phong thue - ~-vy an thong nhau
nhung co el V&0 Pieng._
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Trang tri.

Tai ph%ng lam vi%c cue Chﬁ-t}ch 6o @

sd-d5 to~chle UBHC/KP
bﬁng ke ten cac khom, truéhg kharm, phy—té

T o o rul b
ban 46 thi-xa Ving-Tau

I
S N R

han do ohan 1051 cae Ehu—vﬂc dat quoc—?la thUﬂC
thi-xa Vuﬂg-Tau.

- 1 so-do to chic phong tinh-bso nhén-dén khu pho
Vuru—Tau v hp thong lien—lacn

w1 bang ke tinh-hlnh d2n s5 khu_pha vﬁng-Tgu liét ke
-~ Ten cac khom
- 86 lién-gia
- 50 noe gla
- dién~tich
-.thanh-nh n d5n 80
-~ thanh~phsn ton-gido

, .ﬁ ” .
~ cae she-den ngoai-kieu

Tai hanh lang treo doc 1 bén tudng co @

- Bang LD“ ~khail hoa ehsong-trinh tu-tuc phat-trien tal
khu pho Vunp-TPu llet ke
~ Nggn—khnén dudc cgp Vs ngﬁn-khnén bo-tic
- Ten coéc dy#én

- 80 iugng ds thuc hién
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~ Ho va Tén to-trudng

- To-vién thu-huong

- Ngén-khoﬁn-do bhinh-quygn cgp va vét-liéu
- Ng§n~khaén ve vét-li@u do.dﬁn dong gop

= Tign-trign cang-téc :

- ngay ¥hoi cang
- ngay hoan thanh
- ngay tiép nhan.

” ~ » T » F ~ - ? -
- 1 béng dan thong-cao ve hanh-chsnh va mot hang den
» o~ F) L% -~
c2e bo=-cao ve hg-t@ch.

Tai phong ﬁy-vién tuyen-~vean.

- 80-d5 cua c¢fc khom 116t ke
- ¢chu vi
- dlen-t I ch
- d2n 80
- vi—tvi néc-gia, 1i§n-gia
- dudng, hem.

- 1 béng dién tien cong-tic to-chie NhAn-dén Ty-vé
1iét ke edec khom :

- sa doan-vien Nem, NO da gla nh%p DRTV
~ 5o doan

- 50 lién-toan

- 86 toan

- 53 t0

- so doan vien da aude hugn-luyen

- tong so6 doan-vién phan theo hang tuoi

- 1 bgng 1i§t ke vﬁfkh{ ve dgn dude.
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30-06 T8-CcHUC UBHC/KP VONG-TAU

CHU-T ;5}1 j[

kiém ﬁyﬂvién h@-t@chi
l

i PHS CHU-TICH |

. ~ » A~ ¥ -

gkiem uy=vien kinh-te

— )

|
|

-,

e

ey

t
i

L

Uy-vi€én AN-NTNH | J Uy-vién TUYEN-VﬁNI ’ By-vién XE-HOT
. - e — - o

N . - e i L e —— Rl

BAN TRI-SU KHOM

BAN TRI-SU KHOM

Iﬂlém-tru{}ng w VaVeaos
Pha kh{.am bl BB
Phu-ta en-ninh — W 5

Phu-ta tuyén-van -

® & W up W
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I, NREN-VIEN Vi WHIBM-VU_TING NoUOI.

Thec nguyen-tnc thi bang cap sonnhan-vien cua ¥hu
oh tai thi-xa (khong co qugn) toi-1a gom.é nguoi 1
~ Chu~tich
- Phé Chu-tich
- 3 Oy-vién
- 1 Chenh ’.[hu—k:;'. |
Thutc 56 UPHC/KP vungnTau ¢S that-ca 15 ngudi (k€ ca
nhsn-vien vhn-phong) -
- Uhuwtich
- ¥hé Chu-tich
- 3 Uy-vién
- 1 Czcn-bo thong=tin
- 3 Nhan-vién thug-vg
- 5 Thi-ky

- 1 Tay-phai

Viec phan-cong duqc.thgc-hién nhit gau.

1/~ Chu-tich ¢

i ~ -~
. Dieu~ihifn tSHg quat vﬁn-phong khu pho

- Chiu Lrach-nﬂlem ve vlec thi-hanh luat 15, ch{-thi, chudng
urlﬂh cua thnh-phu trong pham vi quan hat.

- Bao—cﬂo hoat—dong'hang thoeng, phuc—trinh dac-biet ve nhung
van-dae dude hoi dén.

- Ph:n vu_ho»tidh

- Phan mu_hanh chanh nhy thi-thue chﬁ'ky, ban 380 V.V..,. dude
Lhu-tlcﬂ uy quyen thUGng-xuyen cho Pho Ghu—tidh.
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Nhu vay cong vlec hang nuay cua Chu-tlch 1s doc 1
o luang nno cong—van va ky cac glay td ho—tich. Cac cong van
t 31 khu pno thuang 1a thuoc 1051 Je pho—blen cho eac khom.hay
nlem—yet cho cbng ching bift. ft o6 viéec sosn-thao cong-vin
Gé phuc-dap.

Cac cﬁnn—van tdi dude mot thu-ky ben phong hanh-
chanh Fﬂl VEO sn roi tap-trumg de 1en ban chu-tlch de vlen-
chie nay xem roi ghi chi tét vao 1€ cong - 8N cong viec phal
lam, aau aé chuycn cho pho chu-twch de phan phol cho cac uy
vien Luy phan heﬁh..

l"'“.:l\

Cong vleo chiém nhieu thi 1d'nhat cua chu—tich 12
viec hy cnc gﬁay ta ho—tlch, vi khu pha Uung—Tau 1a ndl tap
trung dz 50 cde nna h0—51mh va phang ma ch cua bac-s¥ nén so
Iutong khai-sinh va trﬂdh luc ﬁudc ﬂap phat cho dan ching
buong d6i mhifu hon & csc %hi: phd khéc trong Thi-xa. Gng Chu
tich cd cho bict 1a ong da xin tdug cudng mﬂt uy—vlen hD—thh
phu-tﬂacn phan v ney ae org denh thi Pld cho cang vlec dieu
hanh talr quat Thitng GDHP vlcc nay phqn nhieu 1a nhUng huol
hop vdi Toa ”hl-chrhn va nhing viec gizo- -té @ bén ngoal.

Phu giup cong vlec vet chat ve hO-thh o 3 thﬁ-ky
do Toa Thl chanh blcf nhal. Mnt thu-ky giv viec ¥hai-sinh va
e 1t Ou tnﬁ—fv giu vlcc gla-thu. Mot thu-ky chuyen Aanh
m?v cac gizy Lo hD-ElGh Sa IUGng cmng vlec cua thu ky giv
ﬁhﬂ v khEﬂn inh gap ca 10 1lin 80 1uang cnng viec cua thu-
k¥ oivd s ve glanthu. Pgudl thu-ky ﬁanh may cung rat ban ron
trong nong vlcc vi so ludng qud nhisu dol vdi mot ngﬁdl. Do
do tai Khu.Pho UunguTau o hai thﬁi han nap phat giay to hu
tich. Neu 153 ﬁn-chl ve thué ngﬂdl danh may rci dem den vin-
phoﬂg hu pha d& 14y chit ky thi duwge ch nhat noi trong mot
buoi. Neuw A& nhnn-vlen van-phnng phu-trach ca cong viec 3~ nh
méy th? thoi han cqp phat 18 ks thsng. '

Tat ca eac nhan-vien vsn-phnng deu. da dvcge huan
luyen A& ¢d the thay the lon- nhau kh* ca n?Udi nghi phép hay
dau ycu
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2/- Pho Chu-tich.

Ong Pho Chu- tlch UBHC/KP ung-TEu tudng daoi ban
VlEG hdn ong Chd-tlﬂh. vi ngoai phan vy chanh thdc ghi tal
H@hl—ﬂlhh chin-ban 357 DlTCfHC/NB ngay 15 6&-67, Gng con dUGc
chuutich thihﬁwwcuyan u; nhlem cong viec hanh-chanh nhu thl
thue cac tu chﬁng thu, vEn- £1cn thuoc vg tnﬁp chi, chuyen
nhudﬂg ﬂﬂﬂﬁ—b:ﬂ, bat- ﬂnrg—“nn, thi-thic cac van-klcn 8320 ¥
bon chanh wva cfp phst csc chUng chl hanh chanh nhy

-~ Ghﬁhg—chi h@ﬂh—kigm

- Ching-chi sbnz-chune

~ Chimg-chi con song

- Chﬁngmchi gig—cénh, d@cﬂthﬁn, tg—phg

- Ch&ng—ch{ ¢tz tai gia

- Chﬁng-chi thht nghi%p

— Ch@ng-ch{ nghéo kho

- Ch&nguchi kkhongy phéi 12 cong hay tu-chuc
~ Ching-nhen to-khai gia £ xin hcc-bgng

- mhj-nhan chi? ky gis chii bao-iam cho nguoi vo ngu
t“nnp gle- dinh,
- e ~ . Py o~ . T
= Klem-nhan to=khai met giay cam do
- Gﬂp gig y phep hOl hop ve quen hon tang té

- Gap giay phep di lam &n

Vl puql nhu-trach them cnng vlec hanh-chanh néng ne
ghi tren nen ong pho - tich phal glao bdt ph“n hanh kinh-te
cho uy-vlen xgnhol. Trai vdi ong chu-tlch thUﬂng hay 4i glho
dich ben ngoai vn danh nhieu thi gld trcng cong vicc tlEp
khach onp rho chu-tlch danh pen het thi g1d cho cong v1ec
dieunhﬂnh van phong nhu ky cec glpy to hanh—chanh d1eu-khien
tong quat cac nhan-vién vﬁn—phong. Co the noi ong phé chu-
tich 18 newoi phu-ta dﬁc-lﬂc cua chu-tlch khu phn. Nho nho
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chu- tich 08 chg viec khu pho dude chay dleu-hoa vi ong
thwﬁnpuxuycn €0 mat tal vin- phong de giai-quyet cong viec
tbud“q nvey Fiﬂi dap cec au khlcu-nal, théc-mﬁc cia dAn
ch*nﬂ de mnr chu—tlch ranh tay 11Fn-lac vdi caec ed-gquan
thudng cap

Phu glup pho chu-tlch trong phan va hath-chanh ¢&
tha ky, Hﬂt ngddi giuv phan vu cong-van di dEn, thi-thue,
an 320 ; mﬂt ngoi Flu phvn vy cap phat cec chung-chi hanh
chénn khac. Hail nﬁudl nny da dudc chl-dlnh thay the nhsu khi

6o mot anoL hth phép hay daw yeu.

M

-y
RS

3/~ ﬁ?f—vién an-ninh.

Coi ve en-ninh va canh—sot hsnh-chﬂnh trmng khu UhD
dicu-krién luc-1ludng NDTV khu phc, cap chﬁng -chi cu—tru,
ching - nnfn tdvkhal Plﬂ—ﬁlﬂh dleu trﬂ gla tu, suu-tra 1y-llch.
Cﬂn# vlec chiém nhicu thi glﬂ nhat cua uv—vlen an-ninh 1a
o1€u~511rn lue-ludng NDTY de gitt gin an-ninh ngay dcm trong
I pho. thi hdp tuﬂn tleu an-ninh vdi cenh=-ast va qunn canh
vrong thﬂnh phu' hay trong vi€e xét 40 gia-dinh. Gcng viéc nay
tuy chlem nnieu thi ﬁld nhWHg Khang nﬁng nhoc nhd phqn v oan-
ninh cua uy-vifn an-ninh x5 ep. Vi tlnh-thh an-nlnn chung
& ﬂ%'xf v kha quan, khong e cgng—sen khung-bu pha-hngl
nht! o xXa

Tren nguyen-tﬁc thl NDTV co nhiém-vyu chenh yeu 18
pké v ¢d-g & nim vunp cue cong-san tei dl&-phﬂdng, tviet ha
nning an cong san xﬂm-nhep 1é té vao khu pho, bo phong,
cAni [ac, tuan tieu de giu an-n1nh cbu khu pho, phat mgidc va
Lao u,ng moi cumc xemﬁnhap cua cong-san, tro giup nhan-vien
ccng 1u$, qhqﬂ-ﬂﬂi trong coe cong-tap tlnh-baa, cuu-thudng,
t1ep—v9n thong-tin, lien-lac; phang-hoa, cuu4hoa. Poi vdi
lve- IUdng NDTV khu pho Vung-Tau nhﬂng nhiem-vu tren chi 1a
npuven—tdc, ThUC-tE, khu pho Vuna-tau 1a ndl tap-trung gan
50 Snack-bar huat-dcng ngey dem thu hut qupn -nh=n dcng-mlnh.
Do do, tal ndi day xuﬂt hlen non can—bnl du=-deng, cﬂdp dat
dudng mhu. Thay vi dlEt-tPU Viet cong, NDTV khu phc Vung-Tau
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GUUc xu-dung de ngén ngua nan cao—bol du~Tang, cuop det ngoai
dudng pho va cac te-doan xa-hci khac,

Cong viec chiém nhieu thi gio khpc cua uy vién an-
ninh 1a vlec chﬁnp nhun to-khei gin- dlnh ch chﬂnw-ch{ cu'-
tru, di- chuycn, chWnﬂ-nhan ddn xin cnp the cﬁn-cUUc. ﬁy-vlcn
ant-ninh thuﬂng dinh nhisu thi eid cho cong vlcc kiem-gost
sn-ninh bén ﬁgﬂ“i, nén den chunp thddng phai ché ddi tai vin
phong d¢ xjin thos-min nhimg eiay td ke tren.

Mmi kham eo mot phu-ta an—nlnh uy-vien en-ninh
dlEu-khiEH ve ph01 hop vdl cac phu- ta nay ac to-chie 1wdi
tinh-bao 2an-ninh khu pho, theo doi du-luan, thu lvom tin tie,
phat gise hoat-dong cus cmnn-sﬂn.

/- ﬁgdviéﬂ'tuyanfvgg.

Theo nguyén-tie uy—vlen tuyen vnn co nhlem—vu H
thanh-nlen, thomg tln, doan-ngu hoa nhan-dnn, van-hna, gino-
dug, - ThuG~te uy vién tu;cnuven chi hoat-dong mznh o £ 13nh
vﬁc thonp tln va doan-ngu hos nhin-din. Anh 13 npﬂdl tre tuoi

hnt trnng'UBHG/KL Vunn-Lqu, hoc 1vic trung—hoc, tinh-tinh vui
ve va hoﬂtwdnng nén rat Thlﬂh hdﬂ vdi GDHF—t e truenvvnn.
Cung leﬂ thuanp-xuyen cua anh 15 phn bieén cac ban tln—tUG
thnl s, thDHg—LEG, D-chuc hoc-tap chenh - tPl, hac tﬂp bnu

o tai cac. khoma Moi lthdm Hoc-tnp mut d€m va snh tusn tuw 41

wng khom not gc hudng-dan hoc- tap. Chinh ra anh chi 12 phoi
bri vién, . cac phu-ta thong-t1n khom 1a HFUUl thi-hanh Nhuvng
phu—ta tuyFn—van khom de so 1s nh ng ong gia, sU¥c khoe kgm,
vin~hoa kem, chue dudc hunn-luyen ve ky thuﬂt tuyen-truyen
hdn nua ho 1o bqn viec kifm 51nh k€ nhieu hdn 1a de tam vao
cung ~tac tuyen an. Do 46 anh uy vien tuyen-v*n phai thsy thé
nhing phu- ta nay 4 ndi chuycn tFUdc cong chung. T6i co de=-
nghi 'voi anh 12 nén huﬂn 1uyen ho &é ho tu 1am lﬂy cong viec
thnng tin khom thay vi tric tlED lam thay cho ho. Anh cho bift
15 hien nay thitu nguoi ¢o kha-nﬁng 3 trﬁng khom dé Dhu— trach
cnng-tac tuyen-vnn vi cﬂc thanb-n1en co hoc=~1ue Kkhe deu bi
thu hut vao quan-doi het ¢on lai nhitng nguﬁi 1on tuoi hoc-
lue kem, ban viée gia-dinh, do dé chuang-trinh thonp-tin dal_
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chung dfha-tang khnng 380 thUGihien dudc ke t- qua mong “muon,
cong viéc chiém nhicu thi gid tht hai cua anh la cong-tac
doan-ngu hoa nh# -dzan. Hhung cang viec naj la bso cao hang
tuan ve nhan so NDTV khu phn, kiem ke a0 doan- -vien, sc da
husn-luyen, 30 dang hurn - 1uyen n— :

5/~ Gy-vién x&-hdi.

Theo nguyen-tﬁc uy-vien xa-hoi phu trach phan-vu
ky-thUEt kien-thlet, ve-sinh cong—cﬂng va cuu- te xaihcl.
Chung toi tﬂi vﬁn-phong khu pho vUHg Tpu.rat nhieu lan nhung
Khong beo gid dude gap UV/XF. Gbung toi ca hoi ong Pho Ghu-
tich trong thuu-te cnng viee cua HV/KH gam cO nhﬁng gl, =0
IU§ng bao nhieu Vo thdi—gian tuong wng de huen thanh nhing
cong viée ay. Gng Pho Ghu-tlch eho biet cong viec cua UV/XH
18 mot edng vige vo hlnh, phai do sing_ kién me tim ra, muon
lam.thl _eo viec, khnng muon lam thi ngoi chol 801 nuoe, Gong
?iec kien-thiet 18t vEt nhv trqng xi-ming Auvong hem, dat ang
_cung trong khu khom khong 60 bao nhiéu., Do 4o UV/XH dudc gino
them.phan Vi tlep-tc sua Phd Chu-tich, Nhﬂng phqn -vu nay
cung ¢hi co tén ma khong cé viec. i dl co tlnh-trﬂng'nay
vl Thi-x? Vung Tau ¢6 an-ninh, khong ¢6 x40 tron xa-hoi do
"chien cuoc gay nen, dnn-chung ds 86 hanh nghe thuahg-mai
giau e¢a, su con 1lai 1la nong tu chie va cde nghe 18 0=10ng de
kiém ra tien khac. Nha cus deu dudc xay bing gaah, phn xa
rnn rai khong co nhing khu nha o chuot nén van-de xs-hoi
tai thict {¢ aude dﬁt I8,

6/- Phong thue -vi.

Cae khu pho-tai Thi-xa vung-Tau nguyen la xa cai
tien nén khung gd tu cach phap -nhan, ngﬂn-sach.vp cong gan
.rieng. Do do trong thenh phan UEHC/RP khang co uy-vien thué -
V. pé tlen vlec chn dan-chung dén dong thue, tal mol khu
'_pho Tog Thi-chanh co aEt 1 phong thue vy vdi 3 nhan-vien
lap bo va thu thuE. Tuy dvde aAst tai vﬁn-phnng Khu phn,
phong thue-vu khong nEm.trung he-thnng Lauyen hanh cua Chu—
tich UBHC/KE, trei lai van thude sy kiem-soat va don doc
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trge tip ova Toa Thi-chénh.

I11.- KrfiM-goir, PROI EOP VA THONG DAT.

»)= Pho Ghu—tich 1a ngﬂdi ph01 hdp hoet-dcng cua cac uy
vién, Cong viec phai hdp nay chi 14 vlcc phan phcl cong vﬁn,
chi- thi cua thﬂdng-uap lien—he den phan vu moi ngudi. Ngoai
ro, moi tuan 1e UBHG/KP hop mot 18n tai Phﬂng hdi cua khu-~ nho
de kiém diem cong~tic, nghien-cuu tinh-hlnh, etu xet ¢de van
de dude Ait ra, phoi hop hoat—ﬂong. Céc budi hop nay co tinh
¢sch hinh—thdc v chi 19 dip de cﬂc vien- chuc khu phu hop- mét
noi chuzen vol nhsu ve ainh-hoat cue khu.pho trude khi nghl

cudl tuan.

Van-de kiem—soat eong vicc lam cua e uy—vien va
nhnn-vien vén-phoug khong dude diat ra. Cac uy—vicn thudng 19
thi-hanh phan—su ﬁoc-lap nheu, khong 60 bac cﬂc, phuc ~trin
hang tusn cho chu-tidh ve cong vien lam cua tﬂn§ npudi,
Chu-tich khong dit ra mot ky—thuat nao dz ¢6 thé theo 481 s
kifm-soat cOng viec 1am cua cac UY*?lEn va nhan-vien vin ~homa,
Do da khcng ai ed the biet dude mat cach chlnh.xnc thanh tieh
hoat-dong, s 1u@ng GDWP-tHc phai ‘hoda-tat va da hodu=tat,
Kha-nﬁng nhan vien, nhu-cau nhan- Tve thye=-su cua cd-quan,
Ghung toi khdng tim thay tai vﬁn-phong Irhu pnu banw TlEL-ﬁE
phan-vu cua tung ngﬂdi bpng phnn—cong ohi tift tUGng ung
vdl §0 thdi gian can thiet d¢ hosn thanh cdng viec..

Chung to1 ﬁe-nghi moi uy vién va rhﬂn-vlen nen L?p
1 cudn 8o nhat-ky ghi cong viec lam hann nnny. Cin-cu vao 5o
nay thudng uap co the theo doi, klEmeDEt va phe phan khﬁ-
n&ng 1am.viec cua nhan-vien mot cach chlnh X2¢ V8 cong- P
Ngoai ra cung nen xue tien viec lap beng phan-cong, bpng 1¢et
ke phﬂn vu cua mol ngﬂdi, nhien hau mﬁi biet rd dyvde nhuwﬂﬂu
thUG su ve nhan-lﬂc cua cd-quan, frhug uaDu viec xin theém
ngﬂdi buﬁ bai lam,h-o ton cong qQuy.
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b)- viec 1ién-lac gida khu pho vdi Toa Thi-chanh va cac
Ty chuyen—man.

Tba Thi-chanh 18 thuong cap truc tiep cua khu-pho
ve mol phUdhg dien (trﬂdng—hdp thi-xa khong co quan), khu
pho nhan lenh truc tlep Y Toa Tpl-chanh va chi la csp trung
gian giﬁa dan chung va chanh gquyen dia«phuong ve mot 50 phmn
vu ma thot,

Tos Thl-chanh Uung-Tau theo doi, phai hop va kiém-
aoat viee lam cua khu phn dugi 2 hinh thic 1e hop nguyet ky
va md nhung cuoc thﬁm.vieng khu pho dinh ky'hang tusn. HhUHg
cuoc thim vieng khu pho do 3 toan thanh—tra hanh-chanh cun
Toa Thi-chenh.thUc-hien :

- Toan 1 gom Trung-ta Thi- trﬂdhg ve cac Trudng-ty no‘-
thuoc Ve ngoal thuoc.

- Toan 2 gcm co Pho Thi trddng va cac TrUdng ¢d-gquan
nhy trén,

= Toan 3 gcm TrUGng Trung-tam Bieu-hgp Einh-dinh That-
trien va coc Trﬁﬂng cd-gquan liﬂn-he.

Cau foan thanh-tra luan phien nhau di xuang cac
khu pho moi tu?n mﬂt 1an vai nhlem.vu theo dci u0ng viec
1am.tal khu ﬁhu, ch{ bao, hudng-dan tai cho ae cai-thien
thu-tuc, kiem-snﬂt viec thlihﬁnh giai-quyet cac thiéc-mic,
thu thap cac de-nghi ST nguyen vong.,

Mol khu phn cg mnt cuon nhat ky de cac tnan kiEm-
soat ghi nhan xet khuyen cao Ve bien phat cai tileén con
vieg. ket qué kiem-aoat eing o the duge ghi oo bien-ban ;
bien—ban n“y gsau khi Qude Thi-trﬁdng duyet-y ge dude pho
bién cho cdc Ty 11én-hé va khu phd biét A¢ thi-hanh.

Dol vdi céc chuomg-trinh rong 1én nhu thﬁﬂ# ++ih
thong-tin dal ching . chuong-trinh binhﬂdinh.phat trien,
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chien- dich bai trv ma tuy, buon 1au, du—dang va cudp boc, thi
trude khi chi- thi cho cac et pha thi-hanh, Toa Thi-chénh to-
chUc hnc—tap cong -tac cho cac cap 1ien-ha gnm trﬂdﬁg cd-quan
va csc vien chic khu, khom. Qua hinh- thun chunn-bi cong ~-tac
nay cac keuhoach dien tlen ccngutac dude thong suﬂt, cac
tro ngai duf dcan dude glal quyet.

w:fng-gun_giﬁﬁ uy-vien tuyén-vén va Ty Themg-bin

N Theo nguyen-tﬁc ene uy-vien trong HBHG/KP deu dﬁt
dudi quyen chl-huy Vo dieu hop trUc tlep cus chu-tlch UE”C/K“
Nhy the de be o=tam ay thong ﬂhqt ch{-huy ti khu pha den Quan
hsy Taa Thi-chﬂnh chi co mot he thcng lien-lac ch{nh thite ai
tu chu—tich UBHG/KP dén Quan hay Tna Thl-chanh va ngude lai.
Tuy nhien vl cong ~tie thong-tln nnn Ehai nhanh chong va chianh
cﬂc, nen uy-vien tuyen-vﬂn khu pho can EU’hUdng-d?n, yem trd
true tiep va thudhg-xuyen ve phUdng-dlen chuyen-mﬂn, ky-
thuﬂt cua Ty Thong-tin. Mudn cho vieu thnng-tin tpi ha-tang
khu phn hcat-dong hUurhieu, uy ~vien tuyen-van tiep x0e truc
tiep va thﬁdng-xuyen tren 15nh-vﬂc chuyen-mén vai Ty Thong-
tin d¢ am hifu tinh-ninn, hleu ro cto ke-hoach cnng-tac,
nhan 15nh séch bso dem.phn bién cho dén chung. De tranh npo
nhan 12 Ty Thonp-tin xu-dung UV/TV nhu cen-bn riéng cua
ngenh thong-tin, gan dﬂy Ty nay da biet phel cho khu pho 1
cpn-bo thung-tin ae cong-tﬂc thudng trﬁc vdi UV/TV trén lanh
vue chuyen-mon va llen-lac.

Lieén-lac gita oénh-aét va uy-vien en-ninh.

Ty canh -84t hdp tac chﬁt ché voi uy-vien an-ninh
trong viec kiem—tra dun-sn, phan 1051 dan-chung, nhd‘ho chi
dan, xem.xet, uhﬂng kifn ﬂhﬂng cude kham xet to khel gin-dinh
de eé BU'thnng-cem glu- 2 hen, Ty uanh-sat ton- trong y-kien
cung nhi sy bao dem hitu 1y cua UV/AN doi véi dong bao eu-ngu
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trong khu vie ho chiu trach-nhiem, uv/aN khu.pho khnng ca tu
cach tu-phap canh lai nen khong co quyen bét npﬂdi dieu-tra,
tich-thu tang vat lap bifn-ben. Khi co su pham phap xay ra
hay trong nhung trﬂdng hdp nghi ngd UV/AH chi co phpn sy phi
bdo cho nhﬂn-vien c{mg—lu'c. biet de thi-hanh phan su, UV/AN
cho chung tol bict rang vi phai thung—bnn cho nhpn-vien gong
l¢e thay vi dude phép laum trie tiep nen _trong nhieu trudng-
hdp tsng vat bi rhi tang, thu ph@m.da tau thoat trudc khi
hﬂn-vien cong-luc tdi bEt. Neu dudc ban tu cach u-phap
¢snh lai, UV/AH ¥hu pho tin ring minh 88 ¢é the bao-ve an-
ninh khu pho mot cach dac-lﬂc hen,

Ivn"' HU.EN b LITIE-E-G

Vicc huan - 1uyen ene vién chie khu pho do Trunm*tam
Hush- luyen va Tu- nghlep Tos Thl-ﬂhanh damﬁnhiem. Tat—ca cac
vién chire khu pho va nhan-vién van-phong as du’o‘c huﬁn—luyen
qua & 10‘1:: ve quan =tri hanh-uhanh cﬁn-ban. Trcmg tUU‘ng-lﬂ.,
hn s€ con dUdc tuﬂn tﬁ'hunn 1uyen ve chuyen-mnn nhy thué - vy,
tai-chenh, hénh- chsnh, chﬁnh-tri de nd mang kien-thite chu“=n
mon va thing tien trong cong lec lam,
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CHUONO III

NEAN - XET

va BE - nomI.

I.~ Nhén xét ve to-chis.

T ’ ..-r--. ~
a)- Van-de quy-che khu pho !

~ S#c-1¢nh 69-NV ngay 9al=1965 va Sc-1énh 229-NV
ngay 15-12 196§ da thcng-nhut cd-quan quyet-nghi va cdzquan
chap hanh cap thi-xa ve cham Aut tlnh-trﬂng bat-dung ve to~
chife & moi dla-phUUng g7y kho khin cho viec kiem-scat cus
uhanh quyen trung-udng.

_ Be kien toqn nen henh~chanh dia-phudng song hanh
vdi viec EBl—tD xa qp, Nghi-dlnh 3??-EUHG/HG/NB ngay 15-6- 67
da thang nhat quy - chﬁ thl—xe 3 phan hiat ha-tﬂng tiec qui- ché
lkhu pho tal thl-xa.

. Khae voi xa, khu phﬂ khung co tu-cach phep nhpn,
khong ¢ cdequen guye t=nghi ve cﬁ-quun ch hanh dan c?. Cag
vien-chﬂc tron% UBHC /XP do Thi- trﬂdng true tiep bo-nhiem. Sy
uy-quyen cho cac vien-chﬁg khu-phn e minh dinh ro rang
trong nghl-dinh cdn-ban 3ﬁ7. Nho vay k@u.pho ch{ 1a mﬂt phan
het haﬁh-chanh.theo dhlﬂh-sach tan quyen dia-phﬂdng. Qui-che
khu pho tai Thi-xa nhu vsy tUdng-dudng vdi quy-uhe PhUdng J
Do-Thanh. | -

. S9 d¥Y khu pho ¥hong dude ban phap ﬂhan tw edch va
qu{en tu-tri vi ﬂhieu ly*do. Trﬂdc het khu pho chi 12 ndi
quan cu khong 0 truyen-thong, tsp quan chung va sinhrhﬂqt
cong-dong giong nhi! xa thcml mat cung-dong d5 dd tu lau a1
trﬂng £0<chilc hunhwchanh quﬂc gi&. Viec b"n phap-nhan tu
cadh sho khu pho auang—nhien 8¢ dua den vigc tat. lap Hgi-
Bﬂng Khu Pho dfn od v cac vién-chic dhepﬁhanh s€ do Hoi-Bong
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nay de o nghia 1z gé khcng thuoc quyen bo-nhiem cua Thl-
Trudng nila. Kinh-nghlem tru'::i(: da:,r tai cac thl-xa Ba—Lat

a-Ngng cho thay viec bau e cac vien-chic khu.pho khéng dem
lai ket-qua'hﬂu-fdh cho viec dleuéhanh.hanh-chanh. Viec ba u-
e taa rg mat 50 ngudi th1eu ¥ha-nang, lam V1ec e de, ¢o
nhleu ndi khong al ra ung-cd. Khuynh hudng hiﬂn nay la cog
vien chuc khu pho nen dwdc de thuoc quUyen bo-nhiem cua Thie
Trﬂdng de¢ cd the bao—dam.ve kha-néng chuyen—mnn hanh-chqnh
glup cho vien &1euqh nh guong mﬁy hanh chanh ha-tang them
hUu-hieu. Hgoai ra, Thl—IB da co tu-c ach phpp—nh"n, canb
Thi- trwdng ds ¢o mat Huiddong Th1—xa dan cu vdi quyen quyet
nghi ve nhung van-de 1ifn- -quan den quyen—ldi cus tosn Thi-
xa, Thi trudng thiihenh csc quyet- nghi cua HDTX, UBHC/KP thi
hanh 1enh et Thl-tpUdng.

Mat khpc, theo ﬁieu 7L Hlen-phap 19567 thi cac od-
quah quyet-nghl va eac vi chl-huy coe cd—quan chathanh cus
cac tap the dla-phudng phpn quyen a8 do cu-tri bau 1en theo
104 DhD thcng dau-phlcu. Nhu' vay tinh ra trong thdi glan
i nam nguﬁl dan é Thi-xs, T{nh Xz g€ phai ai hau tai thifu
1% 6 lan . bau Tong-ThGng, U Thudng-nghi-?1en, bau Ha-
ngh14vien, bau Thl-tTUdng hay T{nh trUdng, bqu Hoi-Dong
Thi-Xa hay Poi-Bcng Tlﬂh bau H01—Bnng Xa va Xa-Trudng. Neu
nag caﬂ ban phap-nh:n tu=-ce ch cho khu-pho thi nguﬂi dan kkhu
pho phai At bau thcm'Hoi-Bong Knu~Pho. Ean nﬁm ma phei ai
bﬂu t41 6 1len 1a qua nhleu, do la chva ke eac cuoc beLt-ou
bo~-tic khie s

 Sau hét dieu 70 Hiep Phap 196? qui—dinh cac tap :
the dla-phudng phan quyen gam cn Xa, Tlnh, Thi—Ka, Thy- Do
Nhu vay chi ¢o L don=-vi 1anh-tha qunc gla dUdu chap nhan.

ﬁng s phan chia khan nhy vung, mien, quﬂn, khu phﬂ,

phudng, ap, Ehom deu,khcng dude col nhﬂ'nhﬁng don vi lanh.
tho, Chung chl 1& nhﬁng phan hat hanh-chﬂnh lam.trung-gian
gidn dan chung va chanh quyen dia-phﬁdng nén khong dude
ban phap-nhan tu-ocdch.
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Qnyen tuatri nua cae tap the dis-phudng tuy 1o
_mgt dieu can thiet cho dhe—dn dia-phﬁdng phan-quyen,hnhﬂng
neu di qua ﬂc no sé 1la mat dieu nguy-niem cho su thuen-nhat
cua quuc-gia. Neuwdi ta lo 8o tinh-trang nhieu quoc-gia
trong mot quoc-gia. Neuoi ta lo sd cac tap the dla-phUUng,
vi quyeu 1%1 cua phe ﬁhnm, dang Dhni, ton giao, aé gay ¥ho
cho cac chanh—sach va chuong- trlnh {ch-ldi chung cho tngn
quoc do Chanh-phu trung -wong de Ta. Mot chée do ﬁhan quyen
rong rai sé dem lai 1di {ch nén dsn-chung biet sang suut
chon ngudi dai-dien, néu cée nghi-vien dai-dign blet su-
d?ng kha-néng kien-thuc, dve do ma lo cho quyen 1ot chung
cua dia-phﬂdng v cua quoc gia. Trai lai, neu trong nude
chua an dieu—kien, ngudi dan con thd d vdi cong viec chung
thl ¥ho tranh bon cﬂdng hao 19i dung ae vu—ldi rieng i,y 8
Tal mnt nude dang con trcng t{nh—trrng khiem khai, cnn

dpng bi de dna, am-mﬂu ph# hnai hﬂnh-dong ehanh-quyen ean
dude nhanh chong va huuéhieu ae thﬂt-hiEn chﬂdnp-trlnh blnh—
dinh phat-trien, yen hoi an-ninh trat tU. Hoet-dong d ese
cap £t trung—ddng tdi diﬂ*Uhang cqn dudc thcng—nhat, nhitng
'hnat—dong riéng ré cua tung d1a=-phiong S€ 19m.t0ﬁ-thﬁdng cho
JUdng-lnl chiunge.

b)- Nhan xét ve thanh-phon va nhiem-vu ana UBHC/XP,

PE ¢o nhieu Thi-xa ﬁe-nghi tgng—cﬂdhg thanh-phqn
UBHC /KP tuang ty nhu thnnh-ph*n uy—ban_anh-cthh Xa
(sdc~1énh 8o AS-SLJNV npay 1 thnng u ném 1969), De-n#hi nay
de khong duge chap thuan vi uong viec d ¥hu pho ve phicu
phﬁdhg—dien dude col la nhe han d xa ap. Knhu phu thuoc vung
thi tu, an-ninh duﬁc bao—dam, ncp sang Ga0. Trai lﬂi xa ap
1a trsn dia cha uhien-tranh du-k{ch, Mudn pha tan the-tr
du-k{ch khOng the dung nhﬁng dai ﬁdn-vi ma phai dung IUC—
lugng Nhan-Dan TU-VE va man IUﬂi ceﬁh-sat howt-dang aou
trang long X8 ap. Sang song voi viec cai thien an-ninh, xa
ap con phal nudl Audng bing phat- -trien kinh-te. Pe c¢d the
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hoan thenh 2 mue ticu phat-trien ve hinh-dlﬁh xa ap da dude
trang bi mot thanh-phan rhan sy hune hau va xa-trﬂdng cung
dude ban cho nhicu qugen henh tuong xing vdi trach nhiem
nﬁng ne ké trén.

Quan-niem nia trlnh bay ch{ ding mot phan. Boi 18
vdi chanh ssch blnh-ﬁinh vi phat-trién nnng-thong, ngddl ta
hy-vcng tranh dude mot cuoc cach- manh kieu Mao-Trech-Dnng.
HhUng neu bo roi thanh thi nguoi ta lai ¢6 the cham ngon
118 tiem tang cho cucn cadh-mbng kicu Iénine, That vay,
thanh thi 1a khu vue an-ninh hcat—dong thuong mai va ky-
nghe s€ thu.hut mﬂt 30 ﬁonp déo dan vung nong-thun. Hhung
ngUGi dan quﬁ nay &a 86 1en thanh thi vdl hal ban tay tring
28 kiém ke sinh nhai hay ti nao conﬁ SeTa Tal nhUng khu vuc
tep trung ndi thanh thi dan 80 gia-tang mau chong, nhe cua
khan hiem, vat gla leo thang, dal ds 80 dan vung thanh thi
phsi sang chen chuc trang nhﬂng khu nha 3 chuot, cung rﬂrn
sinh thoi GUGng hem 1ay 1Di, rée rudi hoi thai mang day .
mam.benh tat tran ngap khﬁp mol noi. NhUng nhan xet s kﬂ
la dﬁc tanh chung cho cac ving thenh thi g Vlet-Nam, trulag
hdp kha—quan tai Thl-xa VUHF-TPU chi 13 ngoai 1e.

Cuoc cai- £o hanb-chanh o phan hat ha=- tﬂnp cap
Thl-xa theo nghi—dlnh BfT-DUHC/NB ngay 15~ 6-106? co dap
Nng dudc voi nhu-cau.phat tri&n dﬂc—biet cun khu vdce thanh
thi khong. NEu phan-tech k¥ nguoi ta nhan thay qua nghiudﬂrh
357 nha hituetrédch chi chu-trmng den vlec thong-nhat co-cou
to-chﬂn hanh chdnh cse khu pho. Nhiem.vu ta ﬁhanh.UBHG/{E
ven khiem.tdn trong 1anh-vuc thuan-tuy hanh-chaﬁh. Tuy moi
khu-pho cung eo mot uy—vien xaihoi lo phan U kicn-thiet
venslﬂh cong- cnng, cuu te xa-hni, nhdng uy-vien nay khone
cn thue 1ldo va du kien-thic chuyen-mon, phudng—tlen hoqtu-
dong trung 1anh vue xa-hoi phue tap nay. Chung toi thiet
tudng tal eac ving thi t¢ khia canh sn-ninh xa=hoi can
duge chu trong ﬁac-biet. Trong khung-cuﬁh mnt khu‘phc J
th1-xa {hay phudng g Da—thanh) con ph&i tﬁng cudng cho
¢“c phan het ha tsng nay nhimg cén-bo xa-hoi va ecan-b?
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phat trian thi t ¢0 kha-nﬁng va tlch-cuc hnat-dong ae hop
tec voi uy-vien xaéhoi cham lo viec cai-tien dén sinh cho

dan ching. Chung toi quan-niém rdng ¢dng cude hlnh-dinh va
phat-trien nnng—thon chi ben ving song hanh vol cong cuoc

phat-trien ving thanh thi.

~'NHAN XBr vB vifo Dr8u-HINE HANH-OHANE.

Trang nhﬁng ngay quan aat tai vén—phong khu pho
Vung-Tau{ chung tol khnng nhan thay cn su khifu nai hay keu
nal gi ve phia dan chung. Ong Chu-tich va Pho Chu-tidh luon
ludtn 12 hai nguoi dén van-phcng gém nhat, S0 khdch hsng cua
vin- phmng khonp dnng nit d cs¢ phuong tai Bo-thanh. Thucng
thudng cac giay to dude eap ngay {t ¥hi phai cho dgi lau.

Tuy nhcn-vien ¢o thien chl phgc vu, nhuhg phudng—
phap lam viec thicu.khoa-hoc nen dnn—chung co vlec tdi van-
phong thUdng phal 1tng tung ve thu-tuc cap phﬂt giay to.,

Do d5, nh® ‘n-vien vén—phong cung nhu dgn-chung deu phsi ma t
thi gid trnn viec chi dfn ve thu-tuc. U thiéu sdt nhUhg
bﬂng chi dsn cong khai ve thu-tuc ae thnng dﬂt vdi dan
chung GUdc nhan thay hau hét § cse cd-quan.hanh-chqnh dia-
phuong ve {t hon & cd-quan hanh-chenh trung-uong.

Viec tieu-chuan hoa, gian-di hoa va cong~khai hda
thu-tuc hanh-chanh £o rn rat can thlet de pbuc-vu dﬁc—lﬁc
dun—chung va nhet 1a ae ngin ngﬂa te doan tham-nhung va hoi
mai quyen the ¢ay day trong neén hanh-chanh trung-udng va dia
phudng cua ta hlen NneYy.

Chung toi de-nghi Trung-TannHuﬂn Luyen va Tu—Nghlep
o Thi-xa (va Tinh) nén bién soan nhUng quyen CampHang ve thu
tue hanh-chanh tuong-ty nhu cuon “qu-Hang danh cho csc
Phudng ae ap-dung thu-tuc v/v lqp to khal gie~dinh tai DPo-
Thanh Seigon nim 1969", Cudn CﬂmpHﬂng nay 48 dude BO Hn1-Vu
ehap thuan trong phién hop ngey 5=7-1969, Bicn-bin duyet-y
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s0 160-BNV/KS£15 ngaj Ef—?-1969 Nhﬁng ¢uon Camrﬂang tudng
tu nhy trén de ~cap tai tat-ua ese thuptuc cap phat glay td
lien quan den mnt donevi hanh—chanh, S€ dudc phat khnng hay
ban vdi gia tUUng trﬁng cho cac lien-gi& va cong- chung.
Ngoai ra nhing thu-tuc hanh-chenh cung nén dude tieu chuan
hoa ve edng khal héa bing nhing bang chi dan chi tiét dat
tai vﬁn-phong noi moi nhan-vicn phu-tradh cong vien lien-h¢
ae dan-chung tien tham-khao. Sau dey 18 mot kieu ma bang |
ch{ dan chi tiet thu-tuc cap phnt cac giay td ma chung toi
thFj d&t tal ceo vﬁn-phong Quan d Po-Thanh ¢

F

:Giay to dudhg don Thdi glan. ”
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xwin xgr vE obno vifio K1fu-SOAT

Kicm-sost la cong viec thudng-xuyen va chenh 3eu
cua cd-quan ﬁhudng-cep. Kiem-soat co nghia lg ghi nhan ket-
qua mot cach chinh xdc de mol ngﬁdi trong cd-quan biet ro
cong viec dang tien hanh ra sao. Neu kiem-soat dude dung
mUc va hﬂuﬁhieu thi cong vy dude dleu-hoa, khong co ay sal
lam dhﬁm tre hay zian 1an lam.thlet hai cong quy hay uy—tln
cua chanh qQUYETL.

Nhﬁng cong viec hanh-chénh trong mot ¥hu pho thi
gian-di ve lugng va pham. Nhi'ng sal 1am.thieu 3ot hay lam
dung thudng {t c6 t{nh-cach ky thuat cﬁuyen—mon nen au kicm
soet thﬂdng 18 ch{ chu-trmng vao khla cgnh theo doi va don
ddc cong vigc ma thoi,

Phan*vu.ho tich cua uy-viEH ho-tlch da &Udc d5+
duoi su kiem—soat pbap-ly cua ong Blcn ly Toe Sd—tham sd tal.
Nhﬁng su sai 1am ve hc-tlch thudng 1ifn-guen dén ky—thuab
phap—ly nhisu hon ia su cod ¥ gian-tinh Ong Chu-tldh kicm
uy-vien ho-tich khu pho 38 Tude huﬂn—luycn ve cong viec hrﬂ
tich ae gism bt sei lam p%ap-ly.

Ve kiem- 08t nanh-chinh, TvunguTa Thl-Trudﬂp Ving-
Tau a8 ap-dung mot quan niem tan-tien ve thanh-tre 19 quan
nlem thanh~tra phong npua mea muc - ~ticu 1a ﬂe h&n-che nhwng vu
pham.phap, cai-tlen le loi 1am.viﬁc. Vlec thenh-tre ¢6 timh
coch thUdnp-xuyen, ket qua thenh-tra ve blen—phap ava chifa
dude cung khai gbi vao 86 nhat—ky dgt tai moi vﬁn-phong
khu pho. Ket—qua thanh tra cing ¢o the dﬁdc ghi vao bien-
bsn ae phn-bien cho enc cqp hitu- trach bict Mg thl—hanh ha3
giup o5, trong phem vi chuyen-man cua miﬁh. Nhu vqy cac to;
thanh tra cus an Thi-Chanh Vuug-Tau vi nhu nhﬂng tosn c¢o
van luu-dung ve phﬂdngndien dleuAhanh guong may henh-chqnh
khu pho. Cae tosn thenh-trs nay khong co muc-dlch trung bagat
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: chi la de sug tha nhing Bni lqm, de chan chinh va cai
tien thu-tuc, de phni hdp gits cap chl-huy va Gap thita~hanh.

Trudc asy mol tusn co 3 tosan kiem-soat tdi vieng
khu phc mct lan. Hoet-dong kiem—soat qua muc nay lam mat
nhieu thﬁi gid cua cse cap chi-huy lien-he, hon nida nu co
the lam met dan sang kien va sy héng say lam vieu cua cae
vien~chﬂc khu pha. Hien nay hnat-dnng kicm-sost a8 gilsm

'l

xunng mic do moi tuen mot 1an thoi.

Ve phﬂdng—dien doi chieu, chung toi ke ro day thu
tuc kiem—saat cac khu ﬁho tal Thi—Xa Ba-Lat De kiem—sopt
guong may henh~chanh khu pho Taa Thi- Chanh Ba-Lat thiet lqp
2 tosn kiem-soat 1Uu-dong : mut toan kicm-soet hnnhnchanh cd
t{nh csch thuang truc ve mot foan kiem aoat cong-tac khong
¢é ti{nh ecach thudng truc. Thenh=phsn cue tosn kiém-soft hanh
chanh thudng truc gnm co ¢

- Trudng-toan, | dgi-dién Ty Henh-Chinh
- Huan=luyén, 3pi-dién Trung-Tim HL v& TN
- Kiém-tra din 33, dgi—di@n TrunngEm_Dﬁn-f—Vg

- Dodu-ngd héz dfn-ching, dsi-difn Ty Thenh-Nien
- Thong-tin, dai1-din Ty Thong-Tin.

Th%nh-phgn toan ¥hong thuong true gam eo ¢

- Cong-tse, dai-dién HE1-Dong XDNT
dai-dién Ty Coug-Chanh

- Y-té X&-hdi, dgi-aién Ty X8-Hoi
dei-dién Ty Ve=Sinh.
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Nhigm~vu cha cfe todn kiém-sost 18 @

Tim'nieu ecae kho khin vat-chat tinh- than, kha-nang
cus cac vién-chite khu pha, ¥hom aé tim bien -phap
gitp ad, gist quyet va husn- luyén tai oho. -

Kigm-tta dan 53, giéi—quygt van-de dsn cu-ngu bat-
hop-phap.

Gitp cde khu phd, khém to-chie lal hé-thong lién-gia.
Dosn-ngli=-hoa nhan-dan.

Gung-cd cdc dosn Nhan-Den Tu-VE.
Trsnh-thi nhén-tam, |
Nghign-cﬁ‘u che chu'dng-tr-inh tg‘-tﬁc.
Stte chis hé=-thong glso-thong.

-~ - » v~ ~ L et A .
Thuc-hien cong-tac X=2-hoi, y-te, ve-ainh.
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Guoc céi-ts nen hanh-chanh khﬁ pn;rch{ Gat dudc
mat muc-tieu in dit nen hanh-chanh csc phan hat ha—tang
cap thi-xa vao mnt trat tu phap - 1y mai va dcng nhet. No
khong dnt dvge muc-cn'ch no- trg cho sinh-hogt m&1 ve phuong
di€n kinh- te, xa-hui cua nhﬁng vUune dn-thi-hoa.

Quan chung vung thenh= thi tUdng—dal ds duac hap
thu mot nep sang vin-minh, trinh-do vﬁn-hna cao, thé ma cac
vien-chﬂc khu pho dai-dien chanh quyen thuang van dudc tuyen
nhiem trong 0 ngudi co hoc Tue tieu—hoc v5 thitu hin kha-
ning chuyen-mon ve hanh-uhanh. Pa 80 cac vien-chilc hanh—
chanh @ hu-tpng van lam viec theo th01 quen vi chua the ap

_dung dudc khna quan-tri hanh-chﬂnh va khoa to-chitc va prme

phap veo cong vlec lem.

Gac cuoc cﬂi-to hﬂnh-chanh tht:fo‘ng Ghl chu t]:‘*El*‘lg
nhicu ve md thuG to-chife cho nen ke%-qua cua cei-to hnnh
ehsnb ehl e 3 be mﬁt hon la o be sau. Can cd nhﬁng cuoc
nghien-cﬁu va do IUGng ch{ch x6c SO ludng ccng vice, 1i5b
ke hoet-dnng, lﬂp bang phgn cong, dicn- tien thu-tuc, ticy -
chuen héa tbu-tuc toi cae phﬂn hat ha-tqng cla nen hanh-
chanh dlanphUdng Nhien hau to-chﬂc noi hdp-lv, thﬂnhnph 5
nhan-lufc du‘dc :{'ﬂc ti:inh dung mle, nzzuci‘i a0 kha—nﬁnp; dude didt
ding dho va guong mey hanh-chenh gis-ting dude hleu-nﬁng,
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1.- Giing-van Dinh-ché Hanhechsnh ...... . @s.
2.~ Gidng-vin Quin-tr]{ Hanh-¢hénh @n-ban Gs.

3e= Gieng-vin Ta-ghie va Phdong-<phap .... Gs.

LI.I"'" Héﬂh'chéﬂh H?G N EEE 8 1 & 14 =3 % 0@ GS'

'!-3'

Luong-Tho-Phat
Lé-Vin-Than
1€ ~V&n-Than

Nghiem Divg

ve Vﬁ-UygnnTﬁn

D= Hanh-ehanh Ganghquyen_.‘.......i..... Simon, Smithburg,
Thoijpson

&.- Nién-glém Honh-chanh nAm 1967

7.- Nifn-glém Hénh-chénh nam 1971

8.~ HO-30 nguyén-the tgi BO We1-Vy

g, - Ho-sd nguyen-tdc tel Toa Th{=Chenh Ving-Tau

10, Pla-phuong chi Thghig VﬁngaTEu‘
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