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DAN NHAP

1“‘-" \”r g GU'}C -GIA \
. La phuﬂng sa glon” tu mQt thanh plo nho be vii
-t mpt sO dén vai .chug ngan nguu thol Phap thuoc aa thay
doi thes muc do tien hoa va nay da b cn thanb "Hd Thanh
salgon" hay "TRd Do Saigon" voi mqt 50 dan gan 2 trieu ngudi .
Ngudi ta cung khong lay 13m 1a ve sy bien thai mau chong cuamot
tha do tren manh dat ma chien tranh ke dai déng trong khi khu
vile lan gqn thl ao ndi rleng va taan quOc noi chung kbongndinac
khong the khong dudc eoi 1% chien truUng de doi ben tranh danh
phan thang 1di. mot thye trgng ai cung nhqn thay 13 trudcsg bat
an thudng xuycn cua vung que, &n chung o khuynh hwjng tap R
trung v do thi, khi ho du phuing t1qn va dleu kien de thdchlgn
¥ dinhe Do cung 13 noi m3 hq cho rang co the bao d&m rat nhisu
UhOslnh mang va adi song cua hg va la cal 31 con 1ai cuanen van
mlnh dan toc hign tai, cua su giaO tl?p voi tne ok dl ben ngsal
vi nhieu nguﬂi ngoai quae daa thwng danh g1a sy tlen hoa hz y
thoal bq cua xa hqi VN qua sinh boat cia Do Thanh SGTgﬁn. ThuG
e cnung minh nhan dinh a0 dung hay sal ta khong can ban den ma
chl blet hlen tr?ﬂg la saigon ol thay khong ngimeg, dan chung
ngay cang dsng dag, cac nhu cau vat chat lan t:nh than cuanguﬁi
dan £o Fhanh ngay cang thay phat nlqn va duge dan Da Phanh doi
hox chinhk quyen thuc hlqn- Syt xign as da 5ay ra nhisu van denan
glai cho Chinh quyen ve nhieu phuwng dien - an ninh, kinh te R
xa hqi.-..

Cae van de cna 50 Thanh hien nay 43 hap dan ﬁit nhiEu

cac nha nghien et xa hoi hga, cac nha chinh trang thiet k€ dd
thic.. Phat vays ko ng rieng l Sal gon ngay den cac van dzxahoi
thye te cua do th; (nhs cua, vg sinh...) cua nhieu quOc giatren
the gldl da la nhung de tai thao lugn tBu nhu bat tsn cua cac
nha xa hsl, cac ohfnh khach, bao T P Nhung van de tren ean
d?qQ dgc biel chu y hon nug trong khung canh mot quoc gla dang
co chlen tranh nhu VN ga eo ggng don moi no luc vim de chien
thang COng San pha hcqi via ¢2 vudn minb len de theo kip datien
trien cua. cac quoc gla khac. Du khong ty hao 35 theo kipcaoquoc
gla khac-tien tien nbung £+ ra nung theo k*p ede quoc gla trude
kia dong canh naq nhu fN nay ¢d nhieu cd hel may:nan dgt dude
nhieu tien bc kha quan ve kinh te, chfnh tri (pai Ioan, Dol Han)
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Dau sad ta eun& phai thanh that nhln nhan rang aa co sg
ed gfng cua Chinh quyon ve nol phuﬂng dlen de eal t:en Tha £o
Saigon sphg 80N0g v3i “lec binh ainb va xay Jdwme xa AE tai  dis
anﬁngpde thich hdp vdi nhu cau tlen hoa nol cnung dong thd1dem
il ahung net mdi cho 9 thanh, tay 41 nhihg dau vet cia Chlen
trenh cdn in dam tren khung cénh sinh hvat cua mqt do thi dude
51eng 15 “ibdn ngoe vien Dong . Trsng chisu huﬁng ao song  s0Dg
vdi nhdng sy ngnien cla vE cal to ve phddng dlen H xa hol, a8
n1nh, chlnh tri nu aa trinh bay tren n. mji ta aa khong quen de
y gen s&c thai 'hanh chanh“ cha DO Thanh vi chlnb sﬁc tba* nay
vua 1a mot nhi iP eau glao tlep giua quan chung va cnlnh quyenvua
_la mgt trong cac trQng dlam cua van de cai o guong may hanh
chanh quoc gia: Nhungchinﬁid*ndunﬂtu hinh chaoh gl dothanhvachl
ngay ¢ danh tu hanh ohanh khong thoi clng dn 1mn cno ngudi ngheco
not cam gmac rat mo hc vh khat quat- Do do van de cén dudctrinb
bay rgng rai va chi ti€% hon.

_ Dén so Da Thanh ngay cang tang, dieu 6o ai cung nhén
thay. Nhung dan so po Thanh cang tﬁng thl dich vua doi voi cac
cong 89 tai Phu 4o lgi cung tang. qt nhan xet nho de minhenUng
nhan dinh tren 1% dﬂi vdi céc giay t mabg trong m’nh hang ngﬂy
nhicu nguﬁi dan tqz 35 Thanh to ra khong vua long khi phal mang
trong mlnh bao nhieu tha glay de yrinb khl canh sat tni ﬁen naq
1a s klem trs, gﬁaa hdp le quan dich, hoa adn xe gﬁn may, the
rhan dan Y VEiean M1 tonz glay auon oo dude hg phal mat cong
xin, mat thi cid chd dgi, qua bao thu tye tgi cac cong $0 _vige
tren chung minbk cho thay ddn ching Bo Thanh - nbay oan§ "ehicu ca
d?n cPc cd guap hanh chenh va ngudc lai. Do do yoi s0 1ddngd;ch
vy ngcy cané don dap trong khi vdi phuwng tign han huu ve vat
chat, nbd n su.., dong thdl phal €90 gang dat duge hxeu _DAng s 0
nghla 13 phal thoa man day au cde dol ho i cua nguﬂl dan trong
thUl glan ngén nhat, 13m cho ngudi dan via long khi bg giactlep
w1 cong sg. Thyc hign mye afeh tren abi hoi ode ddn vi h &nh
chanh co mot phdﬁng tte to chUc va ﬁieu hanh hqt hit
hlqu khae bl?t dia phudngo Vl vay nghien et to chite d‘eu hanh
oac dgh vi hanb ehanh tqi DO Thanh nhn dud- ra nhung caia tlen
md1 de phuc vy & n cﬂung huu hieu hon thien nghi do 13 mot v1ec
khnng nhing in thiet m4 odn 0 tfnh cach bat bugc nite .

The nhung chl nbi rleng ve nen hanh chanh ﬂo ThanhthuOc
Toa Do Chanh thoil cling d8 co rat nbhldu van de can ban den va ta
khd md trinb bady trong gidl ban vbi chuc trang sach. Dodo thiet
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tuﬁng cbl nen nghien cuu,:mo xe trong mot daon vi hanh ~ chanh
dien hlnh ndo ad cia Do Thanh hau v;ec 13m co. tfnh cdch t1 ml
o rang hone

, Vol luan de, "Vigc gieu hinh chanh tal mqt Ouanva Pauling
4 Do Thanh", ching toi bghl rang rat ghi ch hgp vdi nhan dlnh
tren.

BB phu hdp vdi tlnh thﬂn cia van de nghmen ol t r€on
cnung toi xin chgn mQt ouan va Phuﬂng dien binh do 15 Guan g
va Phuing "Chanh Hung" (thuqc uagn 8) 1lam gtt aiem nghlen o,

Tqi sao chubg tol 1zl ohgn ngn & va Fhuing Chenh Heng
13m thi diem nghién cuu ?

Qpan o 13 mot Qpan veh as nen o mot vei &rd quan trqng
ve phiesu phuUng dien 3 an ninh, xa hoi, chinh trl..; dong thyi
phl hop voi nhuag dQG £ nh ch blqt ve dia 1y, dan 50, sinh hoat
kinh te d3 cau tgo cho Ouan & mot sac tbal "nua $henh nua sinh"
Chi'nh sac thai nay 13 mqt yeu to can nghien et vl hoat dong -
hanh chanh cua Qpan va mot 80 Phuﬂng da bi chi phoi hol motdang
13 qui ché chung cue nen hanh chanh 0o Thanh mot dang 13 hnen
tUQng thuﬂ te do yeu to dia ly, dén ou tan nen. Do do hoat danw
cua ougn da chi nhin rleng me xhia cgnh thuan tuy hanhchanhthvi
cling khong the no bl a0 bo theo mgt khunnkho o8 tfnh cach Aco
culi, thq dqng dude ma tral lgil nhieu khi oo tlnh cach tinh dong
Tugt ngoal pham vi cua cac ho@t dong hanh chanh thong thudng .
MOt dieu mi nb chung tuem cho cac nhan dinh tren 13 nuan 8 dude
1§m tof aiem cha nhifu ohuon trlan’ phdt trion phudng cua ghant
phu dong thoi clng la thf di em de thye hien nhleu su cai to thu
tue hanh chdnh, Nhitng giem trinh bay t;ren 1} cde yeu to dlia gen
quyet dinh chyn quan 8 lam thl diem nghién e

Pbuﬁng Chanh dung eiap ranh tinh Gia Dinh, dan so kha
dcng phan ldn la dan lzo dQng, t; ngn chian tranh mdl day vdisg
hien dign cua mot so dong qut kieu Kampuchia hoi huﬁng.Mgtkhec
Phudng Gbanh Hung Ke tU sau bien co Tet un Than d& conhisu ayd
tat thiet vg tisn bq nhanh ohong ve nhieu phudng dign,con duung
P ham the Hien dudc sliB sang vasduge menh danh 13 "Xe 1o PhamThe
A En" oo rat nhieu trung t2m ang dong nmn dgc theo dudng nqy .
Hﬁn nida nen hanh chanh cua Phuvng nay 0 tfnh cach vung chaihjn
cao Phuvng khac trong ngn 8. Tat ca nhung ddc tfah ketrenkheng
sao tranh kboi anh huwng aen hoz t dqng hanh chanh cuaP hudhg -
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Chanh Hung. chi’nh nhing dlem ca blet tren 14 nhUng yeu t6 klch—
thlch ehung tol chgn P hudng Chanh ﬂung 13m thi diem nghi®n o
Va ¥

- . ~ ”» LY o - -
Higoal ra, chﬁng toil ddz tren val ygu to sau de chphquen
ve Phudng thi diem :

- De dang tlm kiem, khai thac cac tai lieu

- o nnieu ho sd, VD kign lua tru ngi cd quan, nh*eu
han vlen kinh ngﬁlqm phyc va tai cf quan a0 t e chi
g&n chung toi nhisu aleu bo ch.

- Cac Cap ehi huy va nhan v1en eoi md, vui ve g Jpchﬁng
t01 nguien oo de dang.

DL sas cbung toi quan niem v1Qc ngh“ en cuu tren cal co
t{nh cach 1% mqt truUng hdp nghlen cou ninh rhanh ﬁ1en Wnh "
h2u eo the 13m au kiqn cho che ouge nghien cmugpho quat hdn T
Trong chitu hudng ad ching 181 xin tpinh bay van de qua 3 phan
sau s

Phan I 1 89_lude ve to coidc uin vh Phddng
Phen IT 3 Bleu hanh hinh chanh Quan 0 y2 thuc tréngaing
hogt cua Phudng "ehanh Hung!

Puan IIL: Thu wa ra val nhan dinh vh de nghl cho vi%c
d1c~u h2nh Qu?n va Phu‘:ﬁng.
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SO LUQC VE TO CHUC
QUAN VA PHUONG
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10 CHUC QUAN TAI DO THANH

Chuwdng T : BINH CHE PxiP LY ola qUAN 74T 80 THANEZ
Ta of the chla dinh ché phép 1§ cha quin DS Thinh i 2
thii k¥ trucf;_: 1959 v3& tu 1959 dgn_ naye

I,- cdf p0_TRUWC 1959 s

Du,o'i cbe 49 Phép thuqc thanh pl’m Seigon = choldn  dude
col 13 Tha do cia Nam ky. MO1 thanh pho c‘.teu ed mq cd quan thy
chinh (Iio:l. Dong thahh pho 3¢ gon vA ﬁy ban Thinh pho Choldn)

Chi’. du 2?-&-1931 : sat nbc.p 2 thanh p'no Salgon va Chg =
Ldn vé odc dia phan ngogi 5 cla 2 thinh pho do thanh khu vg‘cduy
nhut va by tri gl 13 "gia rhuwing Salgon - Chdl:in" do Quqn -
TruUng aia phuwng saigon - Chg ldn" co Hai dong quan Tri  glup
suc.

Ngh} binh 12-5-19}42 ua Phi Toin Q,uyen vh dudc Nghj..b’ainh
31- 7-19147 va 22 9=19L7 s‘da dDi : "Pia phuwing Saigan - gholdn "
chia 1im 8 dq do ﬂ:) Trudng ddng d8u ngang hang Cei tong.

I\ighi Dmh 26—9—191;? cua Thu Tut?ng Chanh F b CongHoa T
Thti Nam ny cac chu'c vJ, cu : Quan I‘rutdng die phwng S8ai gon -
chdldn", chi sy cde sd hanh chanh dis phuong, chi Qu{.n Sal gonva
cha Qu'.n dic biep Chdldn da dudo t;ha_‘}r bang cac danh t¥ : Do -
Truing $igon va Phd 25 Yrudng Choldn.

S&c Lgnh 10L|.-IW va 1CS-NV ngay 27=12=-1952 g1 18. rIo cua
Do Thenh Saigon - Chdlﬁn thanh ! Q-.xan dudi sn,t kiem soat ous Do
Trudng. Moi Quqn co ﬂgi Dong Hang Q.\an gom hoi vien én oo oo
nhlqm ky 3 nai. Hoi nghj, et lay 1 Hoi Truo'ng va 1 Pho HoiTrudng
'Hgi nghi hang ngn vita 13 dgi dien oua nhan dan tgl @ugnadi vdi
nha cam quyen Thu Do vila 3d dai dien chfnt quyen trung wdng tgl

qugne

dinh Quan Trub’hg l& vien chu‘c '

D 11 ngay 30-5'19513. :
Thanh tgl Quan. Neu vl 1§ @

an
dude bau cu trong a0 Ngid vien Do
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gl khong the bau ou dd@c, uﬁn Truﬂng se dude cbl dinh ngoaicac
Nghi, vien do Nghi Dinph cua o Trudng vdi sy thuan ¥ ouaNghilen
Qpan ay

11.- 088 pd TV N 1@59 DEN MAY

Tu 1959 den nay sdc Lgnn Tl=~TIF ngay 23-3—1959 van eon
ap dung va chua thay eo mot van k1en phap lytﬂdl nan thay dSl
Sac lenh tren- Séc 1enh qui diph moi QpanDo Thénh do Oman Truan
quan tri va Tong Thong tuyen bo bang gh% Pinh. Ngcai T8 Sic -
Lenh can an _ainh quyen han va nhiem vy cus Qu n Trudng Do Thdnh
(ta se de cap den 3 phan agu) -

Ve so Qpan trong 3T Thanh thi cho den N &mn 1959 Bo Thank
co & qun do Nghi Dbinh 110/Nv ngay 2723+1959 sau do SOQpan duge
tang 13n cho den ney 13 11 quin voi tong so 56 phudng do cacvin
ki%n sau :

- Sac Leuh 50 9sL/DUHG ng"y 171-1969 tthm lqp Quan 9
- Sﬁc lenh 073-SL/W ngdy 1-'-1069 ¢ thanh lap Quan 10
va Qpan 11 !
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thuong I1

78 ocHUG qUiN 8

POAN 1 : 3 LUYC VE QUAN 8
I,- v1_tRI BI4 LY :

Thanh lap dn Wghi D;nh 110-—N’xir ngray 2:-3-1959 Quan 8 goru
phan aat thuoc Quqn et va mot phqn thuge Quan 5 cl,

Wn ve phia Nem b0 Thanh Sai gon, Quﬁn 8 Bic glap o o 5
Dong; va Nam glap tlnh &=z blnh, I‘ay giap Quan 7. men 1:1 ch i;uan
1% 715 maw t8y, dan g0 160, ?5? ngudi, gom 5 Phudng : Xom cui
Hung Phd, Rach Ong, ChAnh iiung, Blnb An.

Il,~- TINA TRANG DAN CU SINd HOAT KINH TE, 0N G{AO :

Pa sd dan song tai Quan 8 13 ngu@i Jlet, a0 ngcai Kleu
rak it, ngudl Viet gOG Hba xhodn 15 000 nguii. Tuy it nhung so
nguii Vie goc Hoa da donb val trd quan trqng ve phuﬁng dlen
klnh tc, thudngxnai da s0 cfc kho hanp hang xudng hAL trongtay
ldp ngul i nay.

Ve slnh boat klnh ta so thanh phan dong dao nhat lagidi
buon béan va cong ky nehe (50% dan so Qnan), sau ao den thanh -
phan lao dong, chi nbrn, aong tu chdo va quan nhah. Ve phongtuc
vl 1% mat ngn ven do, dan chung gcm nhieu thanh phan hon tap
huduac ndi den nen nep s00g cua ho Khonq thuﬁn nhaJ va 00 dgo
diem HUE the nh th} nua thon que. Ben _cgbb so ngﬁﬁl V:et,songﬂﬂi
Vlet gOc Hoa lai o mot sinh hoat rleng vdi cec ca t{nh dﬁcblct
va nep song co truyen cua hg da phan nas tach blEt vdi nep sﬁng
cha ngud i Viet tit cach an 13.Cy giao thiep, nol chuygn...

Pa so dan ching tgl qpan 8 theo dgo Phat hoge tho cung
to tien, eon lai theo Thien Chya Glaa, gao Dai giao, Khu NamHai
i khu tap trung dong dao dnng bao Thién Chua giao dl ocu : Toan
qun co 22 chua, 12 alnh, 3h.mieu. 5inhé thd, 9 am, 3 thanhtha t
3 nhz thd Tin labh,

D0AN 2 : ¥ calc QUEN 8

I.~- TRU & sd’ ™a Hinh Chabh ouan 8 hign tga lac tal so 1y awng
Tung Thiqn Vuong Phudng Xom Gui. Mim tren mot khu dat rongkhoan
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nizm mau tay, sat ngay ben duﬂng, van phong Quan la mot toa. nha
2 tangg vol trang, du?c xay cat tu thdi Phép thuqa- hhitruvccan
nha tren 13 tu that cya mqt nguwi Phap, sau Rhl ngudl nayvenudc
Chlnh pnu VN lay 1a1 va dung lam o x8 Canb SAte TU ngay thanh-
lgp Quan & toa nba nay dude dung 12m tru sd Tdoa hanh chanh Quan
oho dch ngay nays

3en dudi tda nhd dung 18m cac phSn& : Qpan vy, thi nhan
t2i chdnh, van phdng 6nr Trwing Phong Tda Binh chanh. Trén i
1} esc pthg : hanb chanh, nogt vu, vgn phsng1nat (klem ban an
ninh hanh chanh) va van phohg Quan Truvng. hgoai trU‘mﬁt tien ,
ba mgt kia chs toa nhq cmxh:bao bgc bdi 3 aay nha. Ty ngoai day
bentrailﬂdﬂakruwng Toa hanh chanh Quan, day ben phai gom :  vian
phang ﬁng Pho Qpan Prudnga phong hQ tich. van pnong ban thuwng-
vy HOBERT Quen- bay pufa sau liphdng NDIV ngn, -Chi Thong Tin ,
Chi Chidu ﬂox.

Nhung phong ‘rm;?dng tiep xic vdl dan chdng cmdc dat 3 vl
trf rat de thay (phong Quaf v, th1 nhan, bo txch) v moipbong
deu co noi dé dan chung ngsi chd 1ay, gzay td. Truﬂc moi phong
vua n01 tren aeu oI nhung bang ehi dan tmntat odc thi tue xin
glay td lien quan den phan via ola phong do.

- 8 _cilc NQI B :

Theo he thong dqb Toa ﬂanh chanh ann co 6 ban noithuoc
va 3 phong tryc thuac Quqn TrUﬂng. Hq thong ngang 0o mot sp c¢hi
cnuyen mon thuge quyen dieu hanh va kicul soat cua q_uan ?

4.~ 4% _T40NG POC

le- 6 ban ngi thude Tde haph chénh Quén
Ban HAnh chanh

- " iHoga wy

- ' Thi chanh

- " Quan vy

- " r{o tich

- " An ninh Hanh chanh (hien do vin phong mat kiem -
nhigm).

2.- 3 phdng trye thude Quan Trudng ¢

. ang Hqi Dong bl nh _dinb phat trien Quan
oang Nhan Dan ty vq Qpan
‘e« V&n pbong mat.



- i Ta0NG NGANG @

- Ty Cénh sat qaou gia Qpan 8
Chi Chieu #33 quin 8

Chi Thsng tin M

Chi X& hol "

- Chi Thanh nien "

TIT,~ TINHE TRANG WAAN SU T41 TO4 MBNH CHANA QUAN 3

Khong ke Qpan Trudng, Fhao Qunn Trudng, Truéng Phing,Ha
A , F ]
hinh chanh qun B hign oS 31 nhan Vlcn payoc vy ke cac cacTruéng
ban.

i nh theo ngach trqt duq!c phan chl? nhu sau @

- 2 Doe sy (ugn Trudng va P ha Quan Truﬁng) i tham ay
hanb coanh (trudng phong]. 6 thu ky hanh chanh, 12 thu ky cang
nhat, 9 tuy phc}, 2 phu 58 vicn, 1 can bo NDIV, 1 phy cai.

-

'.-';-" . “ili-. o -:‘ ~ -
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q%gkéﬁégaﬁhf
TO CHUC PHUONG

CHWNG T & QUI caf c0a PHONG
poan 1 : vibe B0 Narfy BAI CHOG VA THAY THE PHWNG
;?_@E_@-

Tai DD Thanh ve mit bo chic adn vi, phan d%nh sc Phuvng
trong moi Quan se do Tang TrUUng Nqi Vy qui dlnh va stz dbithen
ae nghj Do Trudng- u 1959 den nay sau nhieu 13n phen dinh  va
thay dasi $3 Phudng hiqn o tal Do Thénh 13 56 Phuﬁng.

I.- vifc BO NEIfM PHAUYNG TRUING :

Phddng la chi nhanh cua dga vi hanh chanh qun agt dud 1
quyen guan tri cua PhuUng Trudng bo nhiem. Phuﬂng TrUdngdo Nghi
dinh caa Lo lrudng boruhiqm chicu dé nghi cua Qugn Trudng {(theo
at au 3 Nghi Dinb 501/BNV /HC/HD) :

aeu L ND 37L/BHV/HC /8 qui ainh deu kien e dyoe o nhigm  1%m

Phufomg Trud??
t nhat 30 buoi, khong qua 60 tuoi
- pu sde khoe
- G6 bihg tieu hoe
- hhong can an, hanh kiem tot
- nien cu ngy tgi Phuding lién hq vh a2 o 5 2dn 2 nomm
trong Phuvng hays

Trang trUﬂng hop Phuung lien he khong o0 ung cu vien -
xung dang, 0 the thau nhqn ung e vien d cde Phuﬂng ke cqncung
3 trong Quan vdi aieu klen sau khi duwe b0 nhi§n Phuing Tmtdng
phai den cu ngy d Phudng 1ien he va ast van phong tal PhUUngnu

Trong truﬂng hgp déc biet DD Trudng a0 the de ot 1 edng
chie dam nhiem chite vy ?huung Prudnge

Trang kho&n thoi gian dau s8u khi o vEn klen thanh lap
Phudng, tqi Po thanh Phuﬁng TruUng dugde bo nhlam. Nhungtu thﬂng
6/19%1 Phudng Trudng dude tuyen chgn qua mot cuoc bau ot pho
thong. trgc tiep va kfn (N 371 BNV nqay 19-6-1961) hay t heo
hinn thuc cu tri dodn gom cac gidi chue trong phan vien banquan
tr} khdm, chl tich dsan ngh phin dan, hoi vien thabh nietPhing
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Phudng dsan PrUdng, Ptnﬁng doan Pho, kﬁom Boan Truﬂng, khom doan
Pho, Lien toan trudné, 1ien toan pho va Ljan trudng thanhnlbnconq
fgda (ND 539BNV ngay 12-?-1963]. Gng cut vicn phail 13 ngui cu ngy
trohg Pmding va hgl au dicu kitn twng ty ninz ds umng?lBNv/Hc/ND.
szu Cach mang 1~ 11-1963 ap ijBWV ke tren khong duge 2P
dung va Phuﬁng Trudng lai do 5% Pruﬁng b5 nhiem ch‘eu theo denghi
Qnan Tpudng 89 tgi (WD331-PTT ngay 26=12-63 cua Phu Thil Tudng]
pen 1968 sau bich 0o Tet ﬂau Thaa, dc aap ung tinh the a0
sy vy van thu 1642/&0/&0 ngay 1P= 12-68 da an i nh thﬁngTrudng 13
mqt quan nhan va 65 them ngt s0 trach vy mdl (cc tlnh cach ch{nh-
tri)e Ngodi cac trach vy da 8n djnh do cac VAD klen trudc.
- niem tra va nim ving tlnb hinh dan n%unq trong Phudng
- Pho bien va tuyen truyen duﬁnp 1u1 cua Chfnh P VNCH
- Gl&O dyc quan cnung va Eﬁy ¢ho bhan dan 1 y thucroret?e
chinh tri de chong lgi s dau tranh chinh tri cuaCong -
San-
- ¢hl huy trwing lyc Lugng NDIV
- To chile he thong tf nh bao nhan dan yar trd kE hoachquoc
gga Phuﬂng Haang
- Pha vd moi am mul pha hoqi phm ving 2y v trang tuycn -
truyen cua Ul;t Cong, mRi ddu tranb ova Cobg san, tic udlgt
ha tang cd sd VC
L, Do phizn byp ngay 21-12-1968 DD Truﬂng 3G da quyetdynh -
tuJen ehgn 35 quen nhahn dam nhlgm cnuc vy Phuvng Trudng tqi o8 odon
vi E:em an ninh. {}ac nguyen Phu!dng Trudng dPn s\t 18 ph\g. te hanh-
cnanh cho cac quan nkén tan et ndy, Tuy, nhlen, sau a6 vi nbu ctu
quoc phong cdc Phudng Trudng ds gusn nban 15n 1in duﬂc elt denthay
thes Den nay bBu het Pawng Trudng tal DoThanh 13 den Y
IT.~ BAL ogfc_vh_THAY TR pING TRUING : Phudng Trudng co thebibal
chuc thay the khi $
- Thleu guc khOe ha y pham 161 nang do mqt Nghi dinh cua®d
Trudng chifu de _nghi, cua Qugh Truing (a. 6 Nz}sou/BNv/chv).
- #hi mgt Fming Trudhg tgm thoi khcng ths dam nhiem chdc
vy sua mlnh Do frudng ra Nghi pinh glso cho mqt P huwng Trudng cua
4 afn hay m3t vifno chic xi 1y thuong vy (de 7 ND 504/BNV)

pogh 2 ¢ TRECA VU g4 PHUWNG TRUSNG

. Theo d¢ S ND 50L/BNV/HC/ND ngdy 22=)-1959 Phuwng Trudnged
nhigm vy

- Licn lac gii dén cbing v& Tda Do Chénb
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Phong b8o cac ch1 thi nhgn dUUc

niem tra dan 80 theo cnl thi cua Ouan Truﬁng

Beo cao nhunb ay bat thUﬂng xay rg trong Phudngphudng
hai den trat byt v an ninh_ c"ng egnze

Cong tac trong mgi conz cuo" xa hoi , oai tien danSIHh
va to ¢hde thanh nien.

]

Thea de 6 Ngbi dinh tren Phudng Trdﬂng rgc thuqc Ougn
Trdﬁng va echiu sy kiem soaf caa vlen chde nay- Phwﬂng TrdUngchl
ed the lien lac vdi odc ¢J quan khao gua he thong Qugn Truﬂng.

pisu 9 D 371/BJV/HC/ND bc tuc ND Soq/ND/BNV/ﬂc vin
phong Phudng Trﬁdng do PhUﬁng Truﬂng t5 chuc va pha' agt t g, i
Phudng lien hg, dia diem nay phai duge 8pnz Do Trudng chap thuﬂn

Thes Quyet i nh 36/QD/NDTV nghy 28-6-1968 Phudng Truing
kiem nhiem chic chl tich Uy ban NDTV Paudng.

S¢ vy van thu 841/HC/HC ng’y 15- upl969 cua Toa Do Chanh
da tang gia quyen han cua Phudng Trudng va an dinb 1lai to chte
hanh chénb clz Phudng.

as - TS chuc P hudng dudc téng cﬂﬁng bang cacn thiet lapcac
chuc vy truvng banphu trach cac lanh vyc an ninh, tuyen van ’
kien 5h1e;, thanh nhén vh thua Ve '

be - Nhlcm V% va quyen ngn ¢ Ngodi nhung nhiqm vy nguyen -
thu#nhﬂ thong bao ede chl thi nhén GUﬂc, kian tra den so,baocao
nhung v1qc bat thuwng %8y ra tronnghudng len qpan Trudng......
Phuing Trudng con duge gleo cho ez a nhlim vu va quyen han khz ¢
b &

- Phd bi;n va tuygn truy;n awng lgi, ehfnh sdch c'u =
cnfnh phi,
- Phat trien va nuoi duung to chite NDTV.
, - Don dac va huﬁng dan cong tec pha+ trlen aong dong s
cal tien dan sinh..

. - Cap phat mot so chung thu hdnh chanh nbu chdng chicho
3, sohg chunge.. ¢ho dan ching trohg Phong

- Cap giay pheg hoi Jhop ve hanh quen tang te
- Lw trit vd cap nhat hde t¥ khai gia dinh nhing dong =
bdo di va den._
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- qu¥EN 101 FHUYNG TRWNG ¢

Theo ds 6 ®p Sou/BNV/hc/ND ngogl tru t:m,ting bdp com -

chuc dugc
cl:mc-

b3 nhiem Phuding Trudne khong duge hudng qui ke cong

Thed hgnl_ﬂinh_ﬂi_ﬂﬂNV ngay 5= l-l??ﬂ an ainh phgcaphﬁﬂg

thang cuq

Phuwing Trudng 7.500% trong a0 o 5004 13 phy capvevén

phong pham.
BOAN 3 NHAN VIAN T4T VK £ EONG P HUYNG

[/ U ki thanh lap den nay, s& nhén vien Phu’dng ngaycang

dude tang

gia dc dep ung nhu, cau cong vu 351 hode Hianzey cap

86 nbdno vien tai Fouing gtlm :

Phudng 1:I-ua:m6

1 Pay ta hﬂnh chénh Phu'dng Trudng
1 Tong thu’ ky NDTV Pbhudng

1 Tho ky

1 Tay pha':i.

Ngodl ra coh 00 5 Trudng ban chuygn mon phy ta Phudng -

Tr'ugmg-

l.- Phu ta hanh cha‘nh P huwng Tru":‘fng :

Pae tracb sde cong tac ve ha nh ck’an’n ctia Phudng
Thay the Ph.idng Tmfdnp l{y khi vien chde nay vang mgt
Gap phat cac loal chung thu hanh chanh hq tichdaduqc

Quqn fiy quyen (ky vdi tu cach thua lenh Phudng Trub'na)

OB doc va hun:lng dan cac cong tac phat trien congdong
trohg pham v Phuings

Gdp a3 Phulng Trufing trong vig pho bién va thl hinb
1uat lq, chl trudng awng l::i caa Chdnh phu.

K iem sodt gien tric bat bgp phap vi kip thdl phic -
trinh Quqn Trn.fdng (qua Pmbng Tru!:ing) d‘e o biQn phap
thich nghie

Phy t4 dieu bdnh vin thu tgi van phong Phuling.

2.- Tong Thu ky NDTV Phufing :

L4 » . ~
. , Do Canh sat vign ddm trach va d> Ty canh aat Quoe gla
uah sd tgi cung cap !



- Phu trach NDTV t%i Phuﬂng
- Jon doc, klem soat, th1 hanb cac cﬁng b8 e “DTV Phuﬁng
nhya : xep ast canh géc, ool sdc v1Pc canh gac cua NDTV

- Huvng dan NDTV di huan luyqn
- Lip danh séch kiem tra NDIV R hud ng.
3a=~ Thd KE H

- DeEnh méy céc cSng van .

- Lhm cac VJ.ec nénh chabh trong vin phong ’rhau nhan
don tu ela ddn ching, trinh Phudng Tring ky eac hosd
ddn 11

- Qaan thao Van & hu
- Gang vin d4i den

lie= Ihy phoi :
- Lay cnng van tql qun
- Tong dat cac glay mdi
- L3m cac cong viee hénh chanh tgl Fhdng

5 Trudng ban chuyen mon phg_ta cho Phu5ng Trudng 13 &

1.~ Trmgng bah an ninh 3

Do Cdnh sat vien dam nhiqm, Ty Ganh sat Qn%n 80 tqibiet
phal. Nhiem vy § R

- 4&n ninh tong quat cd sd Phddng, K hom
- 4N nlnb trqt ug n91 bo van phang Phuﬁng
- Bdo eao tlnh hinh an nink Smming len Fhling Trdﬁng.

2o Truvng ban tuven van :

Do can bo thong Gl dam nhigm

- Lo cac van de fborg tin, tuyen truyen, chifu woi

- an dong quan chung trong mai eong tee do Pmdng -
Trudng giso pho.

3.« Trudng ban kien thict @

Do nhan vlen sd cong shanh hay sd ve sinh.

- Lo cdc van de ve ainh, dudng xa, oau cong, gla cu -
trong Phddng.

~ Bgo cao lén Phuung Truﬂng cac vBn de ve gi th chungcua
Phung.
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- Phoi ngp vdr Oy ban phat trién Phudng trong cac cohg
tac phat trien cong dong.

Lo~ Trudng ban thanh niep :

Do TAng thu kj NDIV Phudng hoge 1 cdn bo NDTV Phungdam
nhiam.

” o s » L - o . ~
- Lo ¢ac van de phat trien the duc, the thao thenh nien
tzl }hudng. '

- mem tra, b&0 cao Len Quan ve cac t1nn trang quan vy
cua thanh nien tal Pﬁuung theo et thi cua Guan ve 3 Tongsctbanh
nlen, so ngwi chus nhqp ngu...

5,= Trudng bzn thue vy ¢

Tam thoi do Phu&ng Trudng dan nhlem
« Hanh thau cac séc thue theo ehl thi cla qun
- 340 cdo tinh hinh thué vy t2i Phudng.
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Chudne I 1

70 ¢HUO ¢JA PHUYNG CHENH HUNG

PO4AN 1 : VAL NET VE pHUdNG CHANH HUNG

- Ligh su su

Phudng Chanh Hung x5 13 h: thi 1 trong to chﬁc " D;a—
pbudng salgan = Ghdldn" va: o 19!.;?. Sau khi bj that the vi bi
ddnh bat ra khoi D5 Thanh, Sink Xuyen 13p "kbu Bth xuyen" gsm
mot 55 x5 cd nhitu cd sd quén sy vs kinh te cia dang Ploh Xuyen

Den 19Sh quan Blna kuyen bi quen 631 UNG& danh tarachinh
auyen YE thict 1ap rhubng Chanh Hung thuqc Qpcn & po Thanh Sai=
Gona

2.~ vi_trf aia 1y va dien tfch @

Ranh gidi Phudng Chanh Hung gom dudng 1ién tinh 5, rann
gldl 50 Thina, Rgch Ong Bé va Finh doi.

Phu'dng Chanh H‘dng @n 9 khom, dien tlch 267 mau ba{'gla‘p
P hud ng &om Gul v Phuwng Hung ?hu, Nam glap quan Binh Chanh,Gia
binh, ﬁang gihp Phung Rach Cng va Tay giap 1huﬂng Blnh in.

BT IB.n SD :

Tobg sa dan 13 31. ugh da so 1h ngﬂUi Viet mqt SDlt\let
gOP Hoa. BA& so 1% dan lue tinh t% ngn uong s&n nhat 13 d 3n -
Gluqc, Cén DUdc (tinh Lang 4n) va dan ¢ cac khu ddng duc bigizi
tda pht @ Van Don, Chudng Dudng.

e~ Sinh hogt :
g8.= Sinn ke
Dan trong thdng song au nghe nhung da so 15 dan lso -
dqng, 13m ruong, 13 madn, t3i xe, tieu cong nghe...-

Do e 'iqn nghi
Chua duje hwng dag an tien nghl, nhi®u khom chuacodlcn
Tuy nhicn nhd cdc chdﬂn&htrlnh phat trien‘Pbuvng agn ohung npay
clng cuje hudng them nhicu tign nghi : truling hac, may nuﬁcdiqn

L I ]
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Qe - T{n ngu&:!__g
by so theo dgo Ph%t 5, (B7%) ebl mgt s0 £t theo dao Cgo-
Daia ba_ 30 ti'n a0 Gon,g Giao deu tap trung trong tral Nem Hai 85
et _sd ton gldo tgo Phudng od the 11@1; ke : 1 nhad ma 2 thanh =
that (Bahai +# Cao Da1) Y ahla, 3 alnb, L am, 6 miou

poAl 2 : TO cuft THYC TE pHUING CAANE HUNG
I.- 28y &

PHUdng Chanh Hung 1a mqt try sd mJi dule xﬁy cat. ut
c&n nha co lau tren mgt khu dat rQng rai, tqe lsc tq:. 1156 ben
Pham Thé H.2n. Van ptong Phung nan gan nhau dong duc dan cu.

Vdi mot vi tri biet lap ngUSi dan tlm ra van Phong -
Phu‘Bng Khong kho khan 1im du mé1 cho bY ngd lan dau. Teng dudi
nha dung 13m v1ec gua phy ta PbUﬁng Truvng, ﬁy ban NDTV Phuvng,
Tho Ky Phudng. Ngoai ra ndl day csn co ndi cht dqi cua danchung
de xin cac giay t0 ean thlet- Tren lau 0o 2 phong, 1 phong dung
1uu trd edc gLﬁy to uan thlet (phq ban td kuaa gia dinh cac mau
an chi....} v 13 ndi 1dm vlac cue 2 can bq phst tricn Phudng .
?hong con la1 12 van phsng Dng Phudng Trudng trang hoangrat adn
gian, sang sua.

III,- TINH TRANG NEAN su’
Trén thyc té Phudng Chanh Hung gom oo ¢

-1 Phudng 'I'rtﬁng

-1 phu ta Phdsng Truang

-1 tuy phai

- 1 tho ky

-~ 1 cdn bo NDTV vi 1 nhan vien khom blst pha: lim vieo
cho Phudng.

- 2 can bg phat trién PhUUng

-4 tru‘dng ban chuyen mon phy ta Phuﬁng Tru’dng 13 020
trUﬁng ban ¢ an ninh, tuyen van, kidn thiet, thanh -
nicn (truﬂng ban thue vy theo 1uat dinh tem thoi  do
Phwing Trudng kicm nhiem).






PHAN HAI

VIEC BIEU HANH
HANH CHANH QUAN 8
VA
THU’C TRANG SINH HOAT
CUA PHUONG CHANH HUNG
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VIEC DIEU HANH HANH CHANH QUAN 8

DO4N I : HOAT DQNG GAC BAN TRONG T HANH CHANH qUiN

Ticu doan 1 : Bk HANH CHA'Nh
Tew NHIEM VU V) PHAN CONG s

Theo mot quyet dinh cua Qpan Trudng Quan 8 nhiem vy cha
ban hanb chanh duge in dinh nhuw sau ¢

- ﬂap giay phep nhou hqp ve : dam cu!fi'i, dém* mey ai nn s
-l
chiiz, micu qudi 30 ngudi,

- ge bong : chi tiét ve gla tu hge sinh cgp trung va
dgi hoe

Thj nhan ban sao

Th; nhan chit ky tren cBe giay td mua ban

Dieu chinb ly llch gal trﬁng td khai gia alnh
- Giay phep ai chuyen ra khoi Do Thahh

x

Ban hlen co 1 trudng banh va 6 nhan vien, phan va mo i
ngudi dude phan chia nhu sau

- Trdﬂng ban § = chlu trach nhiemtong quat
-~ Thio v denh may 8o cong van hanhchadz
- Trach nhiqm phén bénh cla cac nhénvien
dudi quyen.
- Dac trach ve ludng bong nbén vien Tba
hanb chanh.

-2 nhén v1en 1o vé : thi nhqn chu ky va thi nhqnbansao

-1 nhan vien phy trach ve @ chdng tﬂ khal di chuyen ’
dieu cmnb ten bg nam sabh, noi sanh trobg td khai gia alnb
_nhgn vd kifm soat ddn xin gﬁay-pbep nhom hQp.

- 1 nhan uien phg trach ve cac van de y tg, xa béi,chiél
hoi, thanh nlen, hiep hql, ngniep dodn d . . ,
- 1 nhdn vian lo ve ! cong van dn ai den, niem ysttrat
Yo Eda.
~ 1 thy phai 1o 4i odng van Tda Chanb vi cde noi khae
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- HO§T BONG

Hoat dong cua ban hanh chanh dugc chia ra 2 phan vy ro-
rgt t phan va thi nhgn do phong thi nhan dam traah vd phdn  vu
cap cac loal giay phep brong tham quyeﬁ clla bab.

11- Thi nhqﬂ :

Puzn vu bay do phong thi nhan aut & tang dudi phq t ré oh
dé dén cbung de dang tiCp ;uc. Noi chd ddi cua phong nd y hang
ngay luc n& o cung o wmoiL 80 dan chung dung chd de na ho§c lay
cac giay £ ve thi thuc chu ky, ban 889 . De hoan tat thu tyc
du@ng sg‘phai xuat tr{nh mqt 80 g1ay td ¢En thi€te Vi du vg th;
nhan chu ky tren giay td mua ben xe chﬁng han, dudng sqphal 1am
glay mus ban W bano (1 ban Quan giu, 1 ben gﬂi Nha truﬂc bg dong
thue, 2 ban nguii ban va ngudi mue giu) dong th¥l xuat trinb :

- T3 khai ri& dlnh
- The oén cdﬁc ngudl ben
- Thé chu quyen chifc xe

Dol v v1ec xin thl nhan ric r01 duﬁng sg phal KUFt -
trlnh nhicu vEn kien gaay £y hdn nbu thi nhan chu ky mus bannha
cua chﬁng hig p GUﬁng au phal xuat trinh cac gxoy 53 gseu @

- T9 khai g'a alnn ngu’di ban nha

- Giay 0 ebung mlnh chu quyen cﬁn nha

- Blen lai donp tbue dat (neu @t DO Thunh)

- Bien lai dong thue noc gla hay giay chung knong tﬂleu
thuc cle ¢dn nha dinb bana

Sau khi kism soat onac chung tu ve : 0 giay £ @i bl

ly 1jch, dia chi... nhén uien phu trach se ghi vao a0’ ten, ho ,

a chi, can cﬂUc ngudl naa va nguﬁi bans sau as nguﬁi ban 35

ky vao o trude mgt nha vien va nhan vien nay s€ g0 voi chﬁky

:tren van by mua bon xem ed gionp nhau khong. Neu giong hhe ovi en

sa dong dau o hang chu gl nhan ay th?c oua Quan va trdnh Ong
Truyng phong Ky nhan- (day 1a phan vu cua Truing phdng)e

Con dni vdi thu tqc ddn g1an nhu thi nhan ban 89 duibg

ay cbl can trxnh mot luc ban chanh va mgt hodc nhicu bansao tuy

dudng sg muons Nhan vien s8 kiéo soat lai oac ahi t1e$ xem bén

chénh va ban 880 o phu hdp nbau khong, eo dau cao alte khong s

sau ao nh.n vian ghi dﬁu vho ben dUHi noi chu ky oua vieh chio
o thén quysn xong dem trinh Ong Trudng phong k¥.
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. Ngoal re kh”‘“’ﬁ'thx thue ‘aan etidng cdn: phai dong lgphi
cho moi Ld thi thye tu 10¥ den uOE tuy logle Tay nhienrlengquan
nhin vh eong chie o3 the duge mien neu o aun xin theo bg thong

Thoi glan s kni bds dau nqp glay to cho den kbl xong
thu tuc khong gqug lau, thUUng lay ngay trong buoi do dodanchung
khdi phai chd agi 13w hey trd di tro lal nhiru 1&n,

2.- Cac kbd knan vi nhan xet ve host dOpg cbe phdng thinhen
oi

Ve cta kho khin ggp phai trong van &2 thi nnan chung b
fnay khong thi nhan dhudng gip cae kho khin sau day :

A= Vo thd tuc

Da so dan chung v’ khong ranh tha tuc va mEe dau as 06
béng chl dan cdc 3191 dogn thu tuc cen +hiut nhung nhieu ngu&i
vER odn méng thieu st cac chiing tu can de o1 xéb do dogﬁp trd
nggi, lam mat tol gid vl auwdng sy phai ai lal nhi?u 12n. 390 nlia
nhan vien nniau khi phai tam ngung cong VIQG ae g;al th{cn cho
aan uhung, neu co nhieu truUng hdp ph n gial thich nhu vaytrong
khi oo £t nban vien 8 13m mat thi gld cuz cée ngddi khdcva cia
nhan vicn.

b.- Ve tam 1y

Dan chung thmdng muon mQi thu tuc hoan tat phai phanb -
chong, khoi phdl chﬁ qgi 1au vi vqy nh3n v1cn hhizu, khlphaavua
12m v1ec mau vits phal lanthcodungthutqc.Do as thgg blenv1§ctren
aoi hoi Quan phai aay d‘u nhén vien va phal co sg phan cong hdp
ly as cong 01§c khoi 3 dong. Mét khac mot a0 nguﬂi khi tiepxuc
ydi eo quan cong quyen thUdng ca mge cdm bi nhan vien 1hm khcde
khong muon giai quyct hhanh n01 vu... Do 4 t4 ra phlcn ha va
xhong vua longe Mqt trud ng th xay ,ra sau day ma cnung toinodip
cnung kian tei Ehong thi nhan da noi len nadng nnqn xet tren va
duﬂc col nhu mot trong nhUng cal réc roi nhd ma cd quan gEp -

phai.

mot nguui dhn bd ain phon§ thi nh@n trinb mot van tuban
X€ ca dfnh kem tO khal gia dlnh de xin thi thuQ chu ky tren td
glay ban JXe ua ngUﬁi rhong cua dudng sq lan chu va ky s&n o nha
nguﬁi nban v1en sau khi xem xst glay t roi tpa l%i ngﬂdidan b3
va trinh bdy rang truﬂng th nay khong the thi nhqn dudcvlngUdi
ban (ngudyl chdng) khdng o mat tgi aay de ky vo 80 truwde  mit

_[tﬂUuﬁanOAH0676NGHQp
jivhe . 956
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phan vign de klem 08 & chu ky. ddntuua khong cd dfnh Kemthe chu
quyun chiec xe va can euwde nguﬁi ban- Sau do nhén v* en chi dan
qua ve oal viec ma ngdﬁi dan ba phai 13 dc xobg cong v1cc.Eucﬂ
ldi giai th{ch v a ohl &n trén nguUi aan ba van nang ngc yeu -
cau nhan vicn de dai voi dquong sy va mal cd nha 15 nha xa, chonr
la quan nhan bgn di hanh quan, duﬁng s ban BUoH ban......nhUng
v¢n co sg tu chdi Ve ph{a nba o vien. Ngudi dan be vgn ddng ¥ s
vE 0 ve cau nhau vd doi khi & tieng cho ring nhan vien mu@n
15m kho de, khong cbiu "thong cam“ hodn c2nh cue audng sy md bn
qua vai thi tyce «. Sau cung khang tne 1:m gl hin v nh;n vwen
laL bcn 1o glal quyet caa gify td khéc, gyl &an bd bd ravévdi
thai do khong via ldnge

Tuy sy viec khong o g; dang tice X8y ra va khong anh
hddng qua quan trqng den hoﬁt dong cd quan nhdng no cho ta 1hay
viec dan chung ca mot can ban van hoa tol thieu, ad kien thic
tonp guét nhd do thong hieu van g8 mau chong sa glup 1ch gho
cblnh nguﬁi dan vua uho viee dieu hanh cong 80 de dang vi nhén
vien Khong bi mat nhleu thi gld giai thich cho dudng sy nhat 1%
aoy vdi nhiing_ nngl ed trinh 45 hpe thite kan. That vay tr on g
trunng hgp tren neu ngUﬁi dan ba hieu biat rang nguvi nhan vien
khong the di trai 1uat lg v thu tuc da an dth co 12 toieu phu
s¢ ra vé vdi thai a9 binh thudng va cD hohn tat no gd hdu khac
trd lai- Mat ¥hac sg visc tren cung ni 1én quan niem sal lam
cua mot a0 ngudl &én cho ring cac vi chl huy va nhan vien cong~
g0 1 a nhUng “phuathuy“ muon vs vii gl tnl ve hay bé qua thutuc
luat d;nh tuy y de kbi da "thong cam" vii cde duﬂng sg.Tral lai
vi ehl buy va nhén vien khong chl hoan toan glai quyet van ge
theo tinb cém va tu 191 awge.

3= Ve the thite cap cao loai- giay ghep trang tham quyen
cua ban hanb chanh.

Cac the thuc nay ngaynay da adn gian rat nhleu dudng sy
chl c&n lam &on Kcm theo met s0 giay tJ can thiet tuy van a .
vy dy : ddn xin giay-phep di chuyen ra khol Do thanh phei kemtd
khai gia dlnh v giay ai chuyen 0o Phuﬂng chung nhan. Nhan 01Ln
ban hinh chanhb se uiem 5081t cac chung tu va trlnh ongiPho Qpan
trudng k§ (vi van de nay thuoc t ham quyen dige by nblgm cha dng)
hdl glan o ket qua thuﬂng khong aua 1 tudn iy theo loal hosc
co the lay ngay (nhy giay phep di chuyen).
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£b v1cc aicu hcnh cua phong th} nhan dﬂﬂ de danghuulam
ma Rk chong cac d%ch Ve cha dan chung dc nghi nen tang cddng them
hhin vien cho phgng nay vl phdng nay chl co 2 nhéb vien vdi 85
lugng dich.vu can§ tang trong khi . phan k1em nhiem nhiau tég
vy kha e nhau H kiem soat ho sd, v8o so, giL1 thish tha tuc va
cé¢ thic mac gia dan chu g, dem trinh ky bo sd... do A0 odng -
viec bi chgm ai $t nbicu.

Tieu dogn 2 @ BiN HO?T VU
T.- NAELM VU V) PHAN oONG :

: * . " = ’ ) - “
Ban hogt vu co nhigm vu lo ve cac van dc lien guan dcn:

- Giay pbcp sua nhe (nhan ddn xln sua nha, kiem qnattan
cho de ldp phicu disu tra, thas phue trinhe....)

- T3 khai tieu cong npbe logi A . (kiem soat, diew tra)

- Cac 1oal glay ph p hanh nghe 1031 B do Tda Do Chénh 3
gai tdi (dicu tre o0 s9 hanh nghé loal B vaphuc trinh
Taa 00 Chenh).

- ﬂlen saat, dleu tra cac vy xay cat nhd bat hop phép 5
cac van de v% sinh cong chg.'

- Nhgn don kol eu nai cua dan chung ve cac vu 1én dasbbss
cong, ve sinh, xay cat bat hgp phap...

|
- Giai tds vi xay cat bat hdp phap, glal toa de chinh -
tra (12 n s

Ban ndy gBm cc 1 Trudng ban va lj nhdn vien, Truéng ben
L ~
co nhiegm va 3

- Chlu trach nhlcm tSng quét v ddm troch kifm snst  ho
g9 kinh te lO&l i va B, ve sinhe...

- Dy thao cac van thu, blen ban giai tda ocde vu zay ca*
ba & ngp phap. .

- Cac phen vy linh tinh : lam phie frinh va klamsoatcac
phuc trinh casnofin vicn kitm sost ve sinh & trinh Ong Qusn -
Trudng-

thn doi BRI} cac nhén vien odb lgd thl nhén vien thunha.
oo ph nova tiep nh%n cong van den, gdi cong VAN di, trinh ky
cac cong VAN, phan ph:i cac giny xln sua nha cho. cac nhan vien
kiam saat dl dieu tra, nhan va kiem 808t cac ddn xln gﬁay phep
cha din chung trude khi trinh trudng ban, danh may.
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3 nhan vien con la1 phu trach vlec Klbm sth N
dicu tratrﬂdgkbl qngigyphqpua thﬁ ticu qui mo va ho sd
nghe tisu cong nghe log 4, hgan chgn cac v xey cat bathol
va lo cdc dich vy 1inh tinh nhw ¢ giai oa, ben lxnh thi han:
Long aat buqc pha huy hogc ngung X8y oat cac kien trte bat hgp
phap.

Ba phan vlen sau nay hoat d%ng oo +{nh cach ngoal vEn
phong nhieu hon. Moi bu01 sang hq cC mat g van phong denhanllch
trd nh cong tdc sau 45 hg =& ai cac Phudne Khom 13 nhicm vy mdl
phudng tign rieng. Trong nhung gid khong cO cong tea hothudng 3
van phong de 1am phuc trinh hay phu ta tPUUno kan btrong cacviec
Dng cAn dcn.

- DIEU HANH

Vi cédc nbigm vu Ke tren, ban hoat vy voi dung nghfacuq
dahh tu "hoqt vu" 13 mqt ban tuong a51 ¢o nhicu chuycn phaiglal
quyet nhat va hoat dqng cla ban co tlnh cach ngﬂdl an phong
phifu hon dong thoi lal thuwng g3p nhifu va ch@n vdl dan gbﬁng

d dung chgm tdi quynn ldi oua ho trong edc van ge @ xay catbat
hdp.phap, ve ainh cong uqng....

Ong Prddng ban ngﬂai Fhuhg gid véngznat d van phang -
trong cac trUUng hgp bat kha Hhang vl phui Tan tﬁay'nhﬁnvientam
nghl viec de di kiea =04t tan ndi vi mqt vy xay cﬂt bqthdp phap
hay lan dédt cong... Dng thudng o mat tg: van phong dp dleu hﬁp
tong §ua & phan vy cua hgn. Trang van‘phong, ngogi vJec cdu xet
cac don xin sta chua nha , ot xet cac phuc trlnh sua cée nhan
vien thue hanh, hau trinh Gﬂg quin Trudng then 2ink, sjan thao
cong van. .. 8n con phal glai quygt hao nhigu vy ric riive  cac
ddn thda gdi lan ﬂat, xay cah bat bop phap -

Tham quyen gial quyet toi h;u van la Cng Quan TrUﬂng -
nhung vi Bng quan TrUUng qua bqn vige va ¢0 khi khdug oo mEt gl
van phong hon nie Aoi khi van de lai qua nho nhat ndn glan -

hong can giai thioh trudo. Qpan Truvng do_ as Ong Trmﬁng ban
thudng phai giai thfch cho dan chung khi An den hoac dunra ese
gial phip cho cac dudng sy. Seu dsdphuc tring 1én gu?n Trddngs
néu dudng sy khong dong y dng due wvan de len ngn Trﬁﬂnahay de
dudng sy gap Ong Quan Trudng thao 191 yéu oﬁu ouz hq. tng 1 1
tram trung glan giua Quan TrUUng va dan chung, ong 6 khi Dng
phai thot ra : "nhitu kbi toi phei noi khan ca o hong decho ho
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higu van dgnvé thuing Lhung kien ca. nhung hi, nq, 5 cua caa
duﬁng sy¢". Mot nguﬂi tdl xin gip Ong Trudng ban ds thée mﬁc gE
12 ddn xin phép sua chla nha, hay glay xin phep hanh nghe tiiu
cong nghq, sau a0 mot nguﬁi khac lgi khicu nai ve v1ec 15n ast
oong, . choan 1e dUﬁng hay lam mat vq slnh chung 1am thlet Hq1cho
dwing sy ena can nha ke ean.. bo 1b nhung canh dlew ra hangngay
trang toat dong cua on@ Trudng ban. M54 lan nhu the ong thuﬂng
phai tam pgung cong _vige de tiep xuc, giai thioh, thaoluan neu
khong muan noi la ani khl tranh luan vdi duﬁng sg ve nhung diem
phap ly cua van de- Tuy vay da so edc truﬁng hgp ong dsu ph?l
pi&i quyet th:sa dang Vua long mg 1 ngu‘.di va oihg {t tridng hgp
phai dua van de len man Tru‘dng giai quyeto

111,- 12 vhi mHE 18 clp criy ™ cls BaN HOAT v*q $

I

1.~ Toé 1§ cep giay phip hinh nghe loa : (xin wd quan &n
gidi khat, tiem Bmcia shteee.)

Bdong su ngp don tgi 59 Kinh Te Tda Do Chanh, nﬁi dayse
cuu x€t trong vang 15 ngag. sau &d.sd ndy sé gdi Vt ngn bang
dlgn van cho dicu tra ve phwng dien :an ninh, ve #i nh eong
cQhg, ly 1%ch duwng doBes s SaU khi cu kiam saat Vlcn dicu tra
Quan se phuc trinh ve THa Do Ghanh do Qpan Trudng 4y ten t rong
50 Rhuc trlnh de 80 kinh te otia Toa pd Ghanh co todn quyen chap
thuan bay khong. Tha tuc dlcﬂ tien tai Qpan khong qua 3 ngay.

Co = The le xin phep sua nha :

Sau khi nap ddn tth mau in shn va phat khongchozdddng-
31, vdl syt dlnh kem céc chung t can thiet, ki &m soat vien se
den tan ndi dieu tra, 19p ph1eu aicn tra. Dudng sy o0n phai 1im
cam kct sua chua dung 318;9' pnep kl'n. duQc: chﬁp t:han. Thoi glan
hodn tat thn tuc khong qua 3 ngay ks tu ngay nap ddn.

Ve~ NHAN XET ¢

ey W o d——

Qua cac haat d ng cua ban hoat vy ta thay sd al hogt -
dsng cha ban cs t{nh cach dqc biet vé g4 nhieu kh3 khanvl tinh
trqng chung cla Do Thanh ve van da xay cat, vq 51nh. Hda n u 8
tlnh trang dac bi:t cue qf n 8 ad phizu dan laﬁ dqng sinh sang
v1 vqy co rat nhieu van de oua khu Leo dong can glci quyet nhu

g sinh, xay cat‘bat hdp phap. .. gai quget oan khd khan ve eac
ven de tren 15 van de khong rleng cho qugn B mi con chung cho
tat ca céc od quan cong quyen tai Tt 45 nbat 1% Ta DoChanhvay
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rifv Doaw 3 : BANW B TLC
- wErhy vy_vh_PHAN CONG ¢

Ban ho tich co nhiem vg.ke sau 1

- TPlCh 1uc ho tich {non tnu, sanh, tu)
- Chimgz obl &3t bY, senh, B evss

Lap khai sanh

Khai tﬂ

ui1y phap dal chuyen thi hai

- pr hon thd

- Nhln nhgn con tu 31nh hay ngosi hon
Ben gom,l Tyudne ban va L nhén vien

Trdﬂng bgn co trach nhien tong quat, dnn dbc va klem e
sozt nhan vien trong cac viec hang ném, tiep xtc vdi dbngbso de

giéi dap th§c mac khi dén xin gic y 9 bho tich, kigm s0At cacvan
kidn va 8o bo ho tieh trude khi trinh csp tron Ky.

»

So nhan vien daude ph,n chis @ 2 nhav vien lo ve th¢u -
nhin ddn Fhai agnh va khai tu {1 ngﬂﬂi lo khsi ssnh 1 ngdwl 1o
khai tu) c;p bien 1zt %hsi asanh, lap khai tJ cep glay pbep cho
chon va a chuyen thl hsi. Hai nhen vien con 1gi phy tréch Vo
dsnh mey, chop bo ¥hetl ssnh va khai b A va B, cap chung chlsot
bo, trich luc khai ssnh, cude chll &n vin cae noi qdi t0%ese

- cbig vifc cda Bay uO TICH :

Cuﬂa nhu phong thi nhan, phong hq tich cung thddng bqr
rqn vl phal tiep xie vdi dan chung da 1o ve cac ven de hg Llche
Cac nhen v19n thau nhan Adon hay trUdng ben thuwng phnl tra 1di
gial th{Oh cac ceu hoi vg thu tuc ho tiche Nhiau khl cong v1ec
1am cug ban pbsi uyen chuyen de 1&m thsa men d&n chung khi c&no

_Mgt qucn nhsn den xin trfhe 1uc khsl sanh cho mot dua conva yeu

cau dude lam thi tgc nhanh ve wu bien vt nai cd bgn hhnh quan.
Tyrong truﬂnq hop DAy voi gigy 9 chung‘minh dﬁy an trdﬂng ben
da ch{ thi cho nhan vlen thia hanh co géng lam xng cho auongsy
trong thdl gian ngan nhat a conw viac cts ban rab ban rqnvicon
phai dfic tréch vai cong 8o ve bau cﬁ. Tuy nhien trong v s 1
truﬁng hefp truﬁng ban a8t chot vl khong nim trong quycn hgn -
cua ben dua cd 198 yeu cau cur duvng sy, nhu trudng hop mot nauwi

ap khel sanh nhﬂng de qua hgn (qus 8 ngay) duong sy you cau =
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nhan vien de dai trong thu tye va xin que 1ap khsi sgnh. Nhen-
v1en thuvﬂg v choi vi khonq afng tha tuc 1uat nh dong thdi
chi dqn cach thub de ho dieu chinh tinh trang trens Thutucnhisu
khi con uyen chuyen linh donn hon du khonp vi 1ust nhutrong cac
truﬁnp hop khai tu nhém myc afch Je de dang cho ngudi den trong
1dc btsng gle pot roi.

Trong tham quyen cua ban ho tich thot gian i 1ucnﬁpdﬁn
d6n khi xong tha tue ta 2 dén 5 ngfy va 19 phf tu 108 den 20048
tuy logl vin kien.

i.- NHﬁN XET : Qua sy quan sat hogt dgng oua ban hq txch chung,
toi nhgn thcg dﬂ_ﬂﬁ G5 q cgun chua hic u ro YC coe vin d; Z;:;r_
vs nhi:a khi khing. & Ay eion gn gc. @y’ IR | vay thudnp
gay kho khin aho chlnh hg v cho cac nhan vien nhﬂ vi bqn laman
khsl sanh cho con tre han, k:honp' bidt chil ndn thub‘ng I*h.ai. 1Em
lon ve 1y 1ich... Mgt khac nhmeu ngurl dsn 0 ra khonghieunhung
dsnh tu v ho tich nhu cudc 1e, the vi khel ssnhees v3 ni.nVLen
khi giai thlch thﬂﬂng khi phai dung nhimg danh t1 nom ns cha do
hieu.

NgOci eac cong viac hang ngay thuoc ph*n hanh banhotich
v dge truchmot vel ebng viac nhu ¢

- Phoi hdp vdt bsn hanh chénh ae 1ap danh sach e tri
trong cac cuoc bau e

- Phu trach thuyet trinh trude cac phhen hop cee Ban
Phudnp-Khnm va chi sd chuyea'mon trong Quan, 1anh phan vugnhanh
cac mau an Ghl, cac bang ohi dan de phat cho dan chung....trong
“chlen dich ho tich" do Qusn phat aong. chian dich ney md trong
2 thang nh¥m muc dfch ehi dan, 1up do cho do*g bao thuoc Qu:
8 ¢o cop en £ 1 den 9 twoi chus ¢d khsi sanh e 1ap khel ssnh
hgp 1?.

Ti6u dogn 4 s BAN QUAN VU

- NEIRM VU : Ban Qusn v co nhigm vu
~ Khal 1uge giai cé nhgn
- Khai van bing dia cnl
- Cop bon nhi bien nhan luge g2l ¢4 nhin ve bLin nhan-
khri vin bing va dia ch{. )
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- QuEn nhan tru bi tzl gla tr{nh aign

Quan nhan tr1nh gtay noh{ phep

anh % cap duﬁng, 1anh 56 quoc gle ngh{a ta

Klam nhan cac chur;gchi ao th::fng Trttdng cap (doc than
vy cép dudne, gls cinh, tdnh trang ngul té phu....-)

1

Kiom k& tai nguyen, vat lye, 850 lugng thanh nidn chua
nh&p ngu ENER

TT.~- HOAZ £~

0 i )

Bgn thuwnq ban ron nhgt aol vdi cac viec'khai 1uwc viai
¢é nhen, VAN bhng dia ch{ Vs 1¢nh 33 cap duﬁna. Trong khOan dsu
théng gieng g6n théneg 6 bsn phat 1m viqc nhiew v{ phai nhin so
thanh nlen 1si Quen khai lude glai ¢cs nhsn. kha dong gl kEi cd
thopc eéo nen Nha Bong visn. Do as tronp suot thoi zisn ngy vl
thidu nhrg vlen (ban gom 1 tmiohe ban va 2 nu dhan vien) nencac
nhan rien phaa lam v1ac met nhoce Du vay cae thu tuc cunw hoqn
tat phrnh, ds 0 dddc 1ay ng:y rhal al 1di nii su- Jan va hgu hot
giay td gen dﬁﬁc-mian 1e phf, '

6nq trddng ban ngoal cac phcn vu tgi van phong con phai
d{ch th n &i PhUdng Khdm d6 klem k& tail nauyﬁnm qst lue heu bao
cfo va Nhe Banv vien tung tam hay lue 4 nguy?t. Cing vél hlnh
thie bio céo trsn ong con kiem ke 50 thanh nien chus nhﬁp ngu
trong Ouan edn ou vac bin bio cio cua PhUUng gdi oho ﬁu;n. Theo
ong syudny ben ay kiem ¥ thsnh nldn chs nhep ngu khong thoe
chfnh xacdudc
mqt phhn w sy asi 1ech LU kiem 16 d Phuwnq, mot phen Nha ang
v1en A& khonv thane bao chc Quan bidt con so thanh nlanphclnhap
ng d%trong thot han kil am k& g6 Qurn bt va 1031 trl xhoi dank
sach ohus nhnp ngu.

?goai ra trong vai con viec dgc biet bao quan vudﬁph01
nop vail cac bsn_ khac bﬁng cdeh got’ nngn vian do phu_ trach cac
cong viqc beu cu tai Quan Lap danh sach cu tri, lap phieu e
Ericeve

Tidu dogn 5 : VAN PHONG MAT KIfM BAN AN NINE HANH CHANH

- NuEf vy g0s VAN PHONG MAT L ¢
- To chie cde cuoc h01 nghi tigp tgn, hoi théo, lgcﬁa
T hanh chanh. )
- Theo adi de nhic nhd chuong trinh cong tdc hing ngiy
e Ong ngn Trudng-
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- GUi ho sd nhin vien Quan, PhUUng, Khom

- Bao boan an ninh H nhan Van, cOng sd, tai 1leu. Vin
phonn co 1 Truﬂng ban v& 2 nhan v:en- Truwnq bsn gid vsil tro -
tiep xie thudne xuyen vt Quan Truvng Van pnong cua bsndudc dgc
biet agry ognhh phong Ong Quan Tridng nen beo thuing ﬁhan chith§
truc Llep cuz Ong Quan Truonge Hal phsn vu qusn trong nhit  cua
van phond 1% 3

g+~ Theo 451 & nhie nhd chwng trinh cang téc hang ngsy
cia Ong ngn Trudng.

Pe 13m tron nhiem vy n¢y Gng TrUdnp Ben thuvng co cuon-
so riang ghi Eieh trlnh conq téc cua Quanr TrUﬂng-hang ng Va
tung thang mot. Cac cong téc hang ngay cue ong Quan Trudngcothe
1% Chi tos mot buoi hop tal Qngn, tham d mqt bupi le trh Phuwng
theo doi dien t16n cis mat cong viec...\ ng Trudn* ben co nhism
vy n‘ﬁc nhd Ong uan Prugng trude mqt vai ngay Ao ong Quh -
Trubnv nhd va chugn bi. v{ du nhu cac buoi 16 cie buoi thuyat -
trlnh tal Toz Bo chanh, di dieu tang mot than hso nhan g1 trong
Quan vud ta thS.. (de ong cugn 1rﬂdng kip chuan bi cac ch1 riet
ol thlat trude khi than au)’ hoac truang ban nhac nhd cong vxec
tron;; npay ngsy kit ong JQugn Trudnr vua dan sd. v{ au sang nay
txep xhéch X cd hen truvc, chieu di don dbc edng tgc xgy truvng
noc... Truvnn ban con phpi hi.c nnung cong tec ma ong Quan -
TrUGng ch1 thi phai nhﬁc nho khi ong chdt nhd trong'mqt phlen -
hap hey mot 14¢ nEo Aad.

ngai re tal Phong con ad mot tem bang ghi kich tr{nh
cac phLen hop quan tnong thuﬂnc cung nhu bat thudng trong tuan
de nhic nhd Sng Qusn.

- To chie cse cuoc hoi nghi, tiep tan, hoi theo, 19 cus
Tos hanh chanh.

Trong phan Vi nay trUUnp ban phai ayt tru, nghien ol s

8 diem, chUdng trinh buoi 1a. Phoi ho'p vdi ong Trudng phong
Toa Hanh chénh de huy dong nhan vian trong céc cuoc 19, phen -
conq cac nhgn v*eq, an dinh *hanh phsn tham difes s Naoalra trong
cac cuoc 1e 1dn cus Thu a0 vdi sy tham du pua cong chite cachan
Do Thanh nh1 15 Cach Mang 1-11, ngay Quan lye 19 YOTRN trudng -
ban co nhiem vy huy dqnm nhén vien Toa hanh chgnh tham ay, 5n
dinh 50 1udng, "118n 1lge vd4 cac ¢d quan khic de tim phuong t1an
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chu n bi cd xf bieu r.;g\x, p"loi. ho’p vo’i cac dozm ‘fhe khec trong
Quén nhet 13 a0l vdl Nhan dén Ty va da co ay thon* nhat.

i hOQt dong eie bsn ¢d t{nn cach dﬁc biet nan ) tsch
kh01 ha uhonw cac bsn tronq TOa hanh chinh Qnan Vi chinhan lenh
trye tlep ciue Ong Quan Truﬁnn nen vqn phonglﬁgt dude thuctaduﬂc
coi nhu mot "ban bl thu" ben cgnh ong Quan.

Tou doen 6 & BAN THWHG V VU 101 ﬁue B} WH PINH PHAT =
TRI BN f‘wx

1.- xafl Lo vh oEUEG TRINE PHAT TRIAN CONG BN PHOONG :

st

7 5% Thanh nhat 15 cée Quan ven db nru ccu chat -
trien duge col 15 thidt yeu sonsg sonq vﬁﬁ ko hogeh blnh ainh va
phat trkon tgi nonp thon. Tuv vgy co ﬁiem khie biat ~iua Bb -
Thenh vE nong thon 1& tsl Eh Lhrnh Van de binh ﬁinh khonT dquge
a3t ra ms chi chu £am vgo VSn c'te phat trien me thoi vl 6 Thinh
auvc col nhu vung sn ninh 100%. Gon noi chung vé muc tieu .
nguyen tac tho thite thuc hien... cac chudng trinh phat trientai
Do thinh v3 dlg phudne khong kheéc nhaue Tai Bo thinh cse whuwng
trinh phat trien duge menh denh 1} " Chuogng trinh ty tdc phet-
trien conn qonp Phuwng" ) ,

1.~ Mugc tien chﬂUqg trinh

ﬂham phat truan dieu hor tron 3 binh dlen s ch{nh tri
kinh te, XE hoi nhung dy un naan e6 tac dung va gnh huwnr frﬁc-
ttep cho nhan dsn Khom, Phuﬁnw. Chudnp tr{nh nay vdn dqng vE to
chuc nhcn dsn thinh to hop e Lian tdi tu phong, tu quan,tg tuc
vr tu cuﬂna que sy sinh hogt dan chu, de pbat huy tinh Lhancong
donw cho moL nvuﬂi den dung 1an tranh dau, bio ve nhimng nwuyen-
vong vi quven igt thiet thite cua minh.

2e= Nggyen tic ein bsn :

Sang kien cee AU &n giao cho nhan dsn trunp eong dSng

binh nghi trong tinh then dsn chu, khonq JUdc gia taoy Ngu, ad e
dy an x5v cat dUUc de nghi phai that sg can thiet va dap ﬁng
nguyen vong cua nhan dgn... su co *gfng ot nhan dan 12 chfna-
yeu, nhung trg cap tu ben nﬂoai vio nhu 3 ngan khoan, vat 1ieu,
ky thuct va dich vy c6 t{nh cdch phu thuoc, cot de phat dgng du
dn hoaa dB bo tuc nhung phuvng tian vugt khr nﬁng tu tuccuanhan
darne MDL nguvi deu tham gia vao to hdp, ngdUi gliu 20D tien cus
guwﬁ npheo gdp cong gop site 36 thue hign nhimg 191 {ch chung .
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U,

uy vdy, sau khi cuu xét nbhu cou chung can thucalen

mot s qy én tien nebi conc cong auge khuyen khfch thgchieﬂtheo

thﬂ td Uu £i6n nhu H
eén du ndi sinh 1ﬂy, dat he thong thost nUUc cac hem,

chda mific o hoa, trqm phgt thuse conz cong, 1ap ky nhi

va trignsz sd cdp.

Se= Ks hoseh thgc hi%g 3

Pgl do gom 3 glal dogn 3

a-— GLls 1 dogn chumn bi 1 am CEC viec . thﬁnh 1

ip c:\c

ast ong ngﬁc, xuy cat cau t1ou cong,do dat

ho
vioen
»

xay

, .
uy

ban phqt trlen Phu@ng, Khom, qu<ng bﬂ chuung trinh, vrndqngnhsn
den veo o hdp, hoi theo tgl K hdn vq dsi hoi tal Phuding.

bee Gisl doan thu, tuc tei chanh H Gﬁm céc vlec

thlatla

qui ung trude, xu dung chi phieu, thd tue chi ti oWesas

cs~ Gigi dosn bAO CaO, kiom trs vs gifm 98 e

Vi%c toinh biy o ludc vo chﬂvng trlnh tu tuc
Prudny qua muc tieu, nguyen the nhat 1% k8 hoach thye
myc d{ch'cho ching ta thay mop y n3. am khai quat ve
phat trien ma ﬁy ban phst trieon Jucn ed phzn vu trong
hien chudng tr{nh 30

TTe= NAI'EM yU_HD BBET QUAN s

- Kiem soat tong quat cac bo so dut an cua ﬂy
trien Phudng.

phatbrlen
hicn nhilm

chuﬂng trinh

v;ec thﬁc

Ban Phat

”

’ o 'd » " L - ’
- Theo 451, bso cao dlen tien va gon doc kiem s08% cCal

dut £n dang thyc hign.

- Hang dan ﬁy bsn phht trlen trung Udng tlep
- Blc kot ho a0 chimg minhe

Tel Pheng 15m v1sc ot hgi ﬁbng ca mnt Tm‘iUnD
hat cac bac vg qusn trong nhu kieam soat cao ho sd, dut
ket ho sd chﬂng minh‘~a- Heil nh%n v1an lo ceo phan vu
trong nhu ; kiem sost cac con ‘SO ke toan, Ganhmay cac
trinh k¥ cOng ViNss.e

I1T.- HOAT 20NG ¢

_ cong viec ciz Ban Thuﬂnp vu HDPTBr
eong tac trong van phong v§ cong tac ngoai vin phong,

Quan diid&ra

”~ »
nhéndg an

ban 1ohru
eni duc
khongousn
cong vin

LY
1lam
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1.- Cong viéc trong vin phongs

Hing ngdy Onz Trudng ban @i phal thuc hién cdcphan
P ‘
vi chinb thuc nhu sau @

a.- Klem soat ho s8¢ cus Phudng iknom xin ngén khoén, dang
thdi hUdnﬂ dan cac nhan vien Phﬁdng,&ﬁom ve cac tha tuclap cac
CuUnﬂ tu d3 hoan thanh hd ao xin ngan khoan va lenh Chl phleu.
Vdi cae nhlem va trén ong xo0 xet cac ho so xin du an codd ese
cnung t¥ can thlet khonp. Heu thieu act ong ysu cau uy Banphat
trién Phudng Zhom hoan tat ho sd vﬂ ke rd cac ﬁ'ay £ thidusdt
trono mot vin thu. Neu ho sd day an ong trinh 13n ong Phoé nuan
TrUdng duyet x€t va lam thu tuc phat cni phieu. Sau do ong -

Trudng Ban se ghl Va0 80 cac chi phieu da 1anh db tien theo
doi va kiem soat dons thoi ong tonp 6t cée chi phiéu ¢ 1énh
so vdi ngan Kkhoan dut tri xem ¢d sy trung hop khong.

b.- Lam bac caoc hang tuan, hang thang 1én ﬁy ban ) h

at
trlen trung uong, Quan Trudn Pho Quan Trudnn ve cac van de :
. So chi phieu da lanh, 56 ngan khoan da thgchign.
» 58 ayu an da tiep nhan

. Duc ket cac hogt don" Hang thang

Ca- Soan thao cac ba% thuyet trinh trong cac buoi hgp
héng twan hﬁng thang cac van d& 11én quan,den phan vu clia Hoi
dong.

d.- Bio cao cac knd khan va de nghi nhUng bign phan 1én
Quan Trudng, Pho Quan mrudng trong moi hoat dong hang ngay‘

Zem Cong vi@c ngoai vian phong :

8.~ TEeo dd6i, don dgc, kism sost cae dq'én dangthnfe hién
hau phﬁc trinh Quén Truéng

b.- Hudng dan Oy ban phat trién trung uvong tiép nhénayen

c.- Don déc cdo ﬁy banjphét trien Phudng lam ho sa ch&ng
minh Aung k§ han.

Trong nim 1970 chudng trlnh tu tuc phat trien -
Phudng tai Quan 8 da dat duge thanh qua nhu sau ¢

ﬂgan khoan duac cap s 1L 27.800%
Hgan khoan xU dyng : 14.427.761%
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Tong két thanh qua @

’ T
. Trang A A o » “ . Tu 3ua
Phuong ciment Do dat |Dat cong |[Cau ve- Trudng 2 ob
sinh
Rach Ong {1640m2 T.322m3 (1,166 gng e 1~ 8
Chanh Hung 200m2 3.293m3 2 « | @ 7 19p e
Hung Phu |1345m2 200m3| 35L 3 edi 3 1dp e
Xom ecul | 2238ma2 0 1495 e 8 1
Blmh an  [1239m2 @ 277 3 o @
Tong cdng| 662m2  |10.815m3 | 2.376 06 cai | 10 1Jp 1

IV.~ NHEN XET

Tren nguyen tde cac du an phat trien do nhan vien
tu de xudng ve tu thua hisn as phu hop vdi khau hieu "t tue ,
tu cudng" va thfch ung vdi nguyen veong cua chinh ngudi dén .
Nhung thlc te vl phai ton trong cde nguyan tﬁc, ‘the la hanh
chanh ae cong V1ec thite hien dudc tot dep dong thdl vﬂi nhiem
vu don doc, kiém soat cac du an cta mot oo quan cong quyen nen
val tro cua Quan ast vdi caa chudng trinh phat trienPhudng rat
qum1 he néu khonh ndi 1la chi dong va t{ch cue, Cha dongvl cac
dy an phat trién do mhan dan tai phlzdng de nghl phai cosu chap
nhan cna Quan. T{eh cue 1a vl Quan da theo doi kiem soat thuc
hanh dy an £ khl ndi thiet lap ho ad, hoan thanh du an, chung
minh dg an... de thue thi dung dudng 161 cua Ghanh phu. De do
cac nha hilu trach tai Quan phal e mot tinh than trach nhlem .
phai daat quyen 1gi chung len trsn va dong thoi phai nim vdng
nhieu khfa canh chuyen mén cua van de tnl mdt mong dat d v ¢ ¢
thanh qua mong munn vay.

Tisu dogn 7 : PHONG NDTV QUAN

Theo d. 7 quyet dinh 6L, 8/NDTV/DH/TXKH ngay 16-6- 71
cla D& Trudng Saigon nhiam vu cla ﬁy ban NDTV Quan 13 :

- Thi hénh cde quyet dinh cta Uy ban YDTV DS Thanh

va dudng koL cua ﬁy ban NDIV quoc gia.

- Thgc thi chi tleu £o chdc NDTV dia phadngi hUGng
dan theo doi Adn ddc va kiam sodt cong tde to chic, dieu hanh
huan luyan vo trang cho luc lugng KNDTV Quan.

£
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- Bao cdo dinh ky ve tién trién cong tac to chude ,
huan 1uyen, vo Lrang «see '

- Bdo ecsdo tat cé cac vgn dg 1ién quan tS chie NDDTV
Qué:.no '

Phong NDTV Quan hlen eo mot blen tan vien do 1y Canh
34t Quoc Gia Quan 8 bl?t phal va la tong thu ky cla ﬁy banilDTV
nuitn ¢d phan su dieu hanh hoat dong cua NDTV Ouan 8. ﬁngTrudng
phong NDTV ngoal cac cong v1ec co t{nh cach bldh thUUng trong
vin phonv nhu ¢ d?c conp vén, soan thao van thy, die ket cde
bao cao ve hDTV cua ”hudng... ﬁng con ai xugng tan Phudng Khom
de klem soat wva don doc ve cac cong tac thuoc nhiem vu cUaNDTV
nhu canih Dhong, kiém soat tram gac... Noi chung cong V1ectrong
phong TV Quan khonp qua ban ron thudng xuyén nhu mSt 86 ban
khac.

Ve thanh tlch dat dudc cla ﬂD !V Quan 3 tlnh dén cudi
tﬁang 4/1971 tong 8o su hoat dong cua ﬂy ban DTV Quandudc ghi
nhan nhu sau : (80 tonu k6t cua 5 Phudng ) tinh dén ngdy 29/6/
1971 3

1.- 76 chide 56 an dinh Thue hién
- SO doan vidn WDTV chién dau | 17.664 ngudi 14,198 nguoi
- 80 dodn vién DTV W& trg -
Lio ong 3,010 =~ 3,28, -
Phu nd ' 5.005 = h.384 -
. Thidu nhi 3.990 - 5.823 -
- Sg li?n toin NDTV nong cot 103 1lien Poan 103 lien foan
- 80 doan vién chidn dau thuong | 6.095 ngudi 5.16l nguci
- S0 1ién toan phat trién :
Lao ong 6y 1ién toan 5C 1lign toan
Phu nd " _ 60 A
2.- Trang bi _ ' ;ff
Tong 86 vo khl trang bi i ’EO 006

Quan 8 1a Quan bi thiet hai néng ne pﬁatjtrong bien cb
Tet dau Than vita qua va nhd nhﬁng kinh nghiemugﬁ*chfnhquyen da
col Quan 8 1a th{ diem thanh lap va to chic NPV ddu tien tai
Do Thanh do dé ve to chue cung nhu hoat dongfcua NOTV uuan nay
co phan ving chal va hilu hieu tuy chﬂa dat den mite hoén toan
nhau y mong mudn.

. .k\
‘)
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Tiéu doan 8 : BAN TAI CHANH

Nhiem vu cua ban la ='

- Thu cac sdc thud bang hleu, quang cdo, choan ledudng
xay cat phat kién truc, tam llem

- Cac giay vhep chuyen chd muoi, nudc ném

- nhai 1Ga gao tam ton kho

- Diau hanh quy ung trude

- Quan tri tal san vén phong Quan

- Phu trach cac g1ay td chi tieu ve quy ung trude

Heat dong cua ban tai chanh chu trong ve cac vande tai
chanh cua Quan va ¢é t{nh cach ke todn chuyen mon. Ngoai cae
viec tai chanh thong thuang Trdﬂng ban va cac nhan vian cophan
sy hanh thu thue da cdng Oy ban klem soat thue mon bai do_ énp
Phd ¢uan Trudnn lam Chl tich 4i geén céc oo sd thudng maideklem
tra thue vu.

poaY 2 : VIfc prfu HANR cUa ¢Ae cHi HUY TAI quiN 8
Tiéu doan 1 : QUAN TRUDNG

I.- 3a18m vy cla ot TRUSEG TaZ pd THANH

Theo Sic Lenh ThTTP 23/3/1959 qui dinh QUan Trﬂﬁng la
gidi chuc hanh chanh dai dlen Do Trddng va noat dongdudi quyen
¥i8m soat cla Do Trudng va pho Do Trﬁdng.

Trong pham vi tham quyen cua minh cée Quan Trudng c0
nhi?m vu ap dung 1 lugt 13 va thi hanh nhung chde chﬂdng do Do
Truong uy nhiem vdi su cong tac cua Canh 34t Trddng lien he.

Quan Trudng dude quyan _thi thuc chﬁ ky tron cactUchung
thy k& ea cac van klen thuoc ve tong chi vg nhung vﬁn k i en
nhﬂdng dong ian hay bat dong san, thi thuc ban sao,'cap .phat
glay hanh kigm, giay cu ngu va cin cﬁdc hay cae giay to khae

- do 1uat ig an dinh,

Quan Trudgg dudec unen cap gyay phep cho tuY nhdn nhom
hop trong V1ec hon, quan, tang te va cap giay phép cho cac £6
ehile ton giao nhom hdp d5 harh 13,

&uan Trudng lanh nhlem vy ho lai trong Quan dUdisukiem
sodt cha Blen Y.

ngn Trudng ¢d tu cdch tu phap canh lai,

RTINS P



1,- 0NG QUAN TRUGHG WUAN 8 ¢ : .

Vi ch1 huy cao cap nhat cua Quan 8 hlen nay lal naudi
van con tre, ong Nguyen xuan Du 35 tuoi ngach Doc su,_da tot
nghlep Hoc vien wuoc Gla Hanh Chanh. ﬂgﬁdi voe dang khoe m anh
vdl cEp klnh tranv 1ic nao ciing nhu dan chat trén do0i mit. Voi
gan 20 nim conp v hdn mia dugc dao tao trong mpt trudngdaotao
cong chc cao cap, chac chan ong Quan ﬁrudng 06 dau kha ning
lanh dao chi huy va day an kinh nghiem dé didu hanh mot cod sd
hanh chanh phie tap tai D6 thanh nhu Quan 8 nay vay.

Thiét tudng cung nen trinh bay 8¢ qua ve g uan nlem cua
mot vi chi huy cao cap tai Quan ve mot s0 v@n de lien quan den
hoat dgng hanh chanh noi chung, vi mnt £6 chuc hanh chanh co
huu hleu hay khong phai 1dn do cap chi huy biet cach quan tri
va dleu xhién. Nhung phudngdphap quan tri, dieu khién lal chlu
anh huanp sau Xa trén mot so guan niém chlnh yeu lam nen tang
do s¢ h oc van, sy hidu blét, t{nh tinh ca nhan cua vi chi huy
vgy.

Sau phing cude tidp xuc than mat voi Gng Quan Tru&ng
chung toi da dude Ung cho biet ve nhdnn quan niem cin ban co
t{nh cach ca nhan lam nen tanv cho ho§t dong cong vy cua rieng
ang. Thso ong Quan Trudng can phan biet hoat donv hanh chanh
¢d tinh cach thu donp va ho§t dong co t{inh cdch dan than hay
hoat dong. Hanh chanh thu dong 12 nén hanh chanh trong ﬁonhung
ngudl thua hanh chap hanh nrhlem ch{nh triet as luat phép ma
thleu sang klen va go bo trong moi hoat dong vi sg tral luat
phap. Con nén hanh chénh dan than 12 nén hanh chaﬂh trong aé
ngudi thua hanh hoat -aong mot cach hdp tinh hdp canh du khon?
trai 1uat pﬁap nhﬂng o1 tne uyen chuyen.de luat phap van ton
trong gxup {ch ngudl dan den mic t61 da. 5ng cho réng ngudichl
huy hanh chanh nuon hoat dong hitu hleu.pbal co tinh thancdn bo
va phai chap nhan dudng 101 hanh chanh dan than chukhong thu
dona Do ac ong dﬂa mot mot vai ducng 161 lam viec ma banthan-
ong da ap dung va ong tin rang ds chinh 1a mau muc cho ¢ a ¢
nhn vién dudi quyen :

- Phai 1am hét vide ch'u khong hét gié

- Ngudi chi huy can phai thanh 1iém va tron% sach

- Fgﬂdi enl huy nhai co nbieu thi gld de tiep Auc  voi
dan chung hau hieu ro nguycn vong cua ngudi dan chﬁ
khong tha hang ngay chi ng01 ky uiay trong vén phong
thoi,
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VE nhin vién ong cho ring sd af nhan vién sa sﬁt khong
dat nhisu hieu ning, eay anh hddng bat 191 cho eong sd 1a vi
nhUng nguyen do sau ¢

- Trinh do, kién thie con kém du ho cd cb gang
- Lam bieng
-~
- Thiéu dc cdu tién

« 53 aI ¢4 tinn frang trén mot phan do khuyet além ¢d
hUu cua cong chuc tit thdi Phq: thuoc a6 lai, mot phan vl  mue
song vat chat cua cbng chie ngay nay khonp dudc bao aanm.

Do as ong nhan thay muon ccng sq dat Aude hleu nangtoi
da can phai .wt mat tuygn iva ngay £ luc dau nhan vien o kka
nang, mot trlnh ﬁo hoe van th{ch hdp va m@t mdt phai huank -
luyen nhan vien donp thot phai nang c¢ao mﬂc sonor cua ho.

ITI.- HOAT DOic cia ON3 Al TRUSNG

1.- Disu hanh trong vin phong ¢

Dung gld 1im v1ec ang Quan Truang as co mﬁt tai vianm
phong. Nﬂoi vap ban 1ay prudc khi pid sap hoé so de trudc mat
cng, héi csde Trudng ban ve phan vu cua Ong da giao phc.Cac ban
thudng dudc ong goi nhieu nhat 13 ban hoat vu, NDIV, BDPT.Dong
thoi ong Trudng ban an ninh hanh chanh cung nhic nho ong nho

_vai cong vige quan trong tronp ngay theo dung nhlam vu dadinh
Icua ong Trﬂdng ban. Sau dé ong doc - va phé cong van hoﬁc ky mot
a0 giay td do nhan vién dem trinh. Co khi cong vlec phai tgm
glan dogn vi phal nghe dien tho al, ban ti ep mot vai khach -
quen hay vai ngudl dan quan mo'i den. Trong khi n01 chujenthinh >
thoang Gng ngung lai aoi chut as ky mot vai giay td donhanvisn
nang vao.

Néu khang b%n tlep khach va vai cong v%ec bat thudng.
_Khac, sau khi phe cong vin va giai uwat mct 80 ho s0 va rg.
nhiing chi thi can thlet, ong roti vén phong di tham qua cac ban
trong Toa hanh chanh (uan, tlen do ong nhac nhd yrudng ban ve
cac phan vu ong da giao pho A giai guyet cac kho khén tai ch
néu co. Sau do ong di xunng phufdng de don doc, kiem soat cac
hoat dgng cua, Phudng hogc xem X6t cac cong tée cai t1endansinh
cua Quan. Ong trd vs vAn phong truUc gld tan vide khoanw nwva
tieng de xam co viec gi can giai quyet trong khi ong véng mat,
co khi ong phai d lai Quan qua gid 13nm viec €6 lam cho.-xong -
cong viec roi mdi ve. - .
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Buoi ehieu cong viec cung tuong ty, ed khi ongd1 xuong
Dhudng vao budi chisu v1 buoi sang ban tiq: kheeh hay ban hop.
Trong thdi glan ban nhieu nay ong Trudnp ban an ninh hanhchanh
clung ca bon phan nhic nhd ong Quan TruUng val cong V1ec quan-
tronq cua ngay mai. Di xunng “huanp Khém a6 kism soét dén doc
moi cong viec via 13 mot cong vu vua 1a mot thoi quen do ban
tinh ham hoat dong cas 5ng Quan Trudng.

Lo~ Cong viec npoal van phong H

Cae cong visc ngnal viin phong da chiom.mot nida tong sc
hoat dong cua Quan Trudng vl tinn trang va nhu cau phat trien
Quan.

a.- Hoat dong cdng vu thuan tuy :

- Chu yoa cac buoi h?p tal Dhudng Khom ve tat cd moi
vin da. Cac buoi hop nay thudng dlen ra ngoai gld 1am viec’ban
dem, chleu thu bay hay sang chi nhat (cac Phﬂdng TruUng nhatla
cac Khom Trudng ban ngay thuung ban) buoi hop dem el khi k 6 o
dai toi 12 gid mdl dut Gac vgh de thao 1uan ngoal mot so 51nh
hoat thuan tuy con cG eac van de ve cai tien dan sinh, cac van
ae cong dong : ve sinh, nhd O eess

- Nghlen oy, Xem x6t tai cho cac ké hoach chinn trdang
1ién gia.

- Kiém sodt cdc hoat ddng thuan tiy hanh chénh ¢ 1 a
Phudng, Khom.

- bon dgc, kicm m At cAc ké hoach phét trign | Phu&ng
Xhom

- Tham dong bao tai cac khu xom Lao dong de giai quyet
nguyen vong cua dong b4> ta1 cho trong pham vi quyen han s3ned

- ve sinh cong cong : giai quyet cac van de cénban cua
dan ching : nudc uong, cong ranh, rac, chg bda, bR X& aae

- Kiem s0at don doc cac cong tac WDTV Dhudng £nhom.
- &hanh thanh ede co sd x4 hoi cong tu tal Quan chutoa
cac budi le.

- Hudng dan co quan BDPT trun udng di kiém soat, tlep
nhan céc dut an phat trién Phudng.
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b.e= Cong tde ed t{nh cach xa hoi va dai chung 2
A.- V&8 phat trien :

Chu toa cdo ph1en hop cac ug ban phat trien FhudngKhom
ﬁf ban gido duc Dﬁi chung, y ban ve sinh Khém (caec nhan vién
trong ﬁy ban do dan biu va ¥hong hwdnﬂ thi 1ao0)

- Ve giao duc @

- Chl toa, tham du g6 gifp 7 kien ﬁy ban phattrienglao
duc, cac chi hoi phu huynh hoc sinh ve cac K5 hoach XAy ¢ 2t
trudng hoc, tim hleu néuyen vong cla cac gidi nay.

Bo- V3 y &5 ¢
) uhuyon khlch cde x4 hoach xay cat chan y vien,keu mori
to chde chieh ngua trong Phudng, cée xdm 1lao dong.

- Ve va ginh @

Phat dong cac Chien dich ve ainh thanh pho : rac ruéi,
ong cong...

4.~ V8 hd tich :

Phdt ddng chidn dich hd tich : chl dan gidp ddthé“ tinic
giup ad phu huynh khai sanh cho tre con khal sanh tre han (tal
dén 9 tuoi), chien dich chi dan cde thé thie xin giay tdhotich

Tiéu doan 21708 qUAN_TRUGNG
- ¥9181 vu_cla PHO quiy TRUSNG :

Ghuc vu Pho uuan Trudng tat DS Thanh chi dude ehinh
thic thanh lap vao ném "1963 do Nghi Dinh 105 -RUV /1C ngay a8 -
1963 Nhungvﬁnki ntronkhong néi ve quyen han, nhiem vu cua Pho
ngn Trudng tai Do Thanh Do dé ¥hi xét dén nbiem v va quyen
hgn cua vien chuc nay tal Do Th&nhrlgudi ta cén cu vao cac vin
kien ndi ve chite vu Phé Quan Trudng ed tu trude va de sap den
dia ?hucng hdn Do thanh. Ghung toi xin trinh bay ve nhlem Vi,
quyen han cua Phd Quan Trudng cing nhu sy uy quyen cua Quan -
Trudng cho Pho Qu?n Truﬂng vai t{nh cach tong quat hau ¢o 1 ¥
nlem vé vai tro cua vién chie nay.

ChuQ vu Thd Quun Trudng aa dude e cap dsn qua n h ieu
vén kien phap 1y quan trong kS sau.
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Ao~ THONG TV I528 Bwv/mc/s NGAY 27-02-~ n;%s cld TongTruo'ngNoi
vy an dinh nhiem vu va quyen han cug Phd Quan Trudng :

1.- Nhlam vu cua Pho kuan Trudng

8= Pho Quan Trudnﬂ ca thu v% yWu tién sau Quan Trudng ae
giai qugot moi cong vu thupc nen Hanh chanh Duan whi cd chithl
cua Quan Truang hay khi dudc Quan Trudng uy quyen.

b,- Pho ﬁuan Trudng duoneg, nhign thay the QuanruUngtrong
nhlgm vy eni huy hanh chanh trong Quan frong trudng hdp Quan
Trudng vﬁng mét hay b1 cdn trd, nhat 1a khi cd bidn co quan
trong khlen Quan Trudng khong thé trye tlep ra menh lenh.

Za- Van de ﬁy quyen cho Pho Guan Truwng :

Quan Trudng e6 thé uy quyen thuang tryc cho Pné Quén
Trudng ve 3 loal van dé @

a.- fanh chanh tong quﬁt k& cA kinh t6 va xi h@i
b.- Tai chinh va thué vy
Co= Trat tu va an ninh tonb quat

B} a.- V6 phuong diqn hinh chénh ¢d nhing diém Oy quyen
ko sau 3 ,

- Giai quyot mol van ds hanh chanh, kinh te, xo hol...
a8 co nhung nguyun tdc thi hanh ro ret hay ¢é enl thi roretcua
ngn Trudng

- Duyetky cac cong vin gui cac TrUUng chi chuyen mon

- r hUng giay t0 thudng nhu ban 80 cAC eOngv -

chimp thu ke ca chung thuk1o tich

Thl thuc cac chi ky cla cac vidn chie x& trén cdc -
eong chung thu, t0 khai gla ainh...

- Th1 thuc cac chu ky cua cacvian ehide Xa trén caccong
chdng thu K3 cd chung thu ho tich...

A.- Ve phudng dign tai chanh, thue-vg :

113m soat cde ngﬁn séch X8 va k6 todn x&, trinh ban
kidm sodt 18n Quan Trudng.

lrong nom, huang dan viec lap ngan sach x& va cac bo
thue. ”

ny caé giay phep xuat cong nho x& tdi mic toi da hiu
dinh theo ti le dia phuong va su tin nhiem doi vdi
dadng su ae tra céc chi phf ve nhan vién va disuhinh
vén phong ¢d quan hanh chanh x& va cacchiphi thong-
thuon g.
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- Chung thuc cie ching t chi tidu ecua xi

.- Vo phuong: dién chinh tri va an ninnh tgng_quﬁt

- Don don hoat dong cuu cd quan canh ant

- Ph01 udp cong tde tinh bio dan sy vdi cde ed quan-
quan su

« Thi hanh ké hog ach an nlnh tong quat dudi 3y kiémsoat
truc tlep cna Quan Trudng

Thong tu trén con phl rang tren ch1 1a bang chi dantdi
e tgi thxuu nhim; con viec ma wuan Trudn0 cln uw'nhien cho
iho ruan ;rﬂdng Quan ;ru@np e6 the md rong au uy nhiem hdnnua
Thong tu con nhan manh q% uy quycn nay khong phal chi la sy uy
-nhiem duyet ky mot so giay £o ma con 1a su uy nhiam tham. quyen
nua, tUG la cac hﬁnh ri cua Pho Quan Trudnp thuc hien theo vin
: kien uy quyan 85 coi mhu dfeh hanh vi cla duvng sut.

Be- THONG TU 122-TT/Th,T/PC.I NGAY ?5 07, 156G 3

A Pho Quan Trudng ¢ 1a phu tq cua Guan TrUdng trongtat
eh cac van dc thucc tham fuygn Quan ke ca van ds an nlnh, blnh
d%nh La mot vién chic Hanh chanh Pho Qu1n Trudng phai 14
1.1L~ Quan Trudnp trong nnung cong v1oc hanh “chanh. Thuing xuwen,
ve mat nay, nhidu vu cua Pha Quan Trudng cung tudng tu n h u
nhlﬁm vy Pho T{nh rUdng. Pha Quan Trudnv cung 1a phu ta uuﬁn
Trudng ve moi van @8 an ninh tonP quat trong Quan ngoal truVan
as quan sy thuan tuy.

b.- Van de uy qayen cua Quan TPUUng cho Pho - Quan Erudng
Viec nAy uy quyen ndy giong uy quyen t%1 cap Tinhnhung
trong quén hat nhé hon {Théng tu &3 khong di vao chi £i8t).

Ca= ﬁ_C Ln.n\l*'x Sﬁ i EWJ.HC;’}Y - -6 )'cu_g_ Phu 'I h fl
Tudng unanh “hu Tran van Hudng an dlnh ve nhicn vz va quwenhan
cung sy uy quyun cta Phd Do, Tinh, Thi irUUng va Pthuan Truéng
Nhung rieng pho QuAn Trudng Sde Lenh da khong de clp den sy uv
quyen ma ch{ de cap den nbiem vu ad thdi :

- Dho ¢uan Trﬂdng 12 phu ta cua Quan rpru‘dng trong tat-
¢l cde van de thuoc tham quyen Quan k5 ca van d8 an ninh binh
dinh.

_ - Jhiem vu quyen han cla Pho Quan TrUdng trongban chat
bét nguon tu chdc chudng Quun Trudng nhung khong Uh 1 v} vayma
*hd Quan Qrudng khong cd nhlem vu 1o ret.
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- FPhé “uan Trﬂdnc phu td iuan irddng trong tat c4 cac
cong V1ec hanh chanh thudng xuyen.

- Pho Quan Tru@nﬂ phu ta Quan Trudng tronﬁ mni vnn do
an nznh tong qunt troﬂg Quan ngoai tru nhing van de quan 8 u
thuan tuJ. Pho %udn Trudng theo doi sy thi hanh cac ka hoachan
n1nh, pho; hop hoat donﬂ cac cd gquan hdﬂh chanh va quan suﬁhqt
11 cac ¢cd quan an ninh, canh sat tal &uan.

%ua cac van k;qn phap ly ke trén chung ta da co y nlem
tong quat vo nhiem vu, quyan h%n cun Pho Quln TrUdng cung ag
uy quyen cla Quan Trﬂdnv goi woi Phé wu4n rddng._Bay gidchung
toi xin trinh bay 1 was hoat dOﬂF cua 6ng Pha wuanaTrUGng Quan
o trong viec diéu hanh t uan as xen ong hanh XU quyen han va
nhiem vu cua mlnh nhu thé nio hau tim blet vai trd cua Pho%uun
Trudng tal mot qu.n D6 Thanh.

T.- Onc PO Ay TRUSNG quiN 8 VA vific pIiu HANE QUAN

1.- Ong Phd Quan Prudng

Ong V3Fhhnh ViFkQuin &rddng Quin ¢ la mot thanh nlen tre, bit
thiep. Onz clng la ban cung truong cung khoa hoc va tot nghicp
voi ﬁng Cuan Trﬂdng tai Hoe vien wuoc gla Hanh‘chanh Tuynhlén
80 va mit tuoi thc va tham nlen cona vu Gng Quan Trudng cophan
troi hon (6ng Quan TrUdng 13 cong chie trude khi hoc. tai  Foe
Vion QGHC). Trude khi ve phuc vu tal Quan 8 onﬂ as tUng dém
nhi am chie vu Pho uuan Trudng tai dia phudng Do doon; da thl
hgnh nhium vu 1 cach khong kho khan nhd & nhung kinh nghiemsén
¢d au vel tro cua onﬁ tal mot Quan Po Thanh ¢d it nhisu khae
bl:t vai dia phuong nci ong phuc vu.

Vdi lpng hung say cua tu01 tre, vai sy giao haotot dep
gifa ong va Ung Guan Trﬂdng gai voi ong Pho uuan Trudng tren
phuong dien chi huy via tren phuong dien tink cam ban be nen
Gnﬂ Pud Quan Trudng &3 co gang hoat dong tich cue va xltsy ding
quyen han va cuong vi cla mlnh.-

Vs vi'ec uy qugen eta Quan Trudng cho Pho Quan Truung

o1 Quan 8§ thi theo QB so ?O/QB/FC ngay 22-01~ ~-1971 ela Ouan

Trudng Quan g, Ong Pho Quin Trudng dude uy nhiem duyét ky mot
cac vAn kien sau 3

Aam Hanh chanh :




quan khdc

nhing vin

- e .
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-,

Chuyen vin, phidu gdi, sao vin gdl cac Quin, cde cd
va phu&ng Khdim.

Céc vﬁn xien gdl cae cd quan trong va ngoal Quan tru
kien cd tlnh cach quyet dinh :

Glay phep hoi “hop

qiay phep hat

A%C nh%n tlnh trang gla canh ds zin hoin dich
Cac chung chi hinh chénh

- ~ S .
iinh te, ve sinh 2

Glay phep chuyen chd nudc mém, muoi
"iay phdp sia chua tieu qui mo
" " hanh nghe ti6u cong nghe loai A
Linh thi hanh tong dat cho cac gia chn xay cat bat -
hdp phan

8 tiech 3

v — ———

~

¢ae 8¢ ho tich (sanh tu hon thil)

Cdec trich luc ve ho tich

Thue vu

Lhiu trach nhiem don doc viﬁc lap bo thue, haahthau-
thue, kiem soat thue mon bai

Gui cac quy ung trude va don ase lap ho e chang -
minn.

Bién 1ai nhin tien thué sua chia tidu aqui mo va thu
lao tim 1ien, k6t toin so thau nh1p cdc khodn trén.

Trung gian ngan Khé .

Binh dinh pha.t tri.g_r; :

Ky tnn cac bang chist tinh vat liau trong hG sophat-
trien Phﬂdng.

Chiu trach nhiem chuong trinh gido duc tring nién

Thoo Quyet d}nh tren Gng Trﬂdnp Phong Toa Hanh Chdnh

Quan cd the ky thay ong Pho Quan irudng mot so van de daa dudc
Gy phiém riéng cho dng Phé Quan Trudng kbi 8ng ndy ving mit va

ngude lal.

Wgoai ra sy uy quwan duyet ky mot so vin klen neu tren
su uy quyen quyet dinh mot 5o cong viac khong thay de cap aen
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traong mot van kien nao. Viec uy quyen nay da xu dung 1linh dong
thoo thdc té. That vay trong hoat dong hang ngay trongcung nhu
ngoai vin phong Gng Qudn Trudng dan linh dong van de uy nhiem
quyon hanh cho ong Phd nuan TruUng ae gi&i quyet mot 86 van a8
tuy theo kha nang ong Phéo Quan Trudng va sy tlnzuhiem caa Quan
Trudng doi voi Pho Gudn Trudng V{ du thay mét Gng Cuan Trud?g
cht toa va quyet dinh trong mot val phien hop, d%i diﬁnongQuan
trong mgt budi 18 cona cong, kiem tra cac hoat dong hanh chanh
can Phuong Khom.

Do Eigc dieu hanh cua ong, Tho ngn Tru&ng a

l.- Pigu hanh trong vin phong :

Hang ngay aung Sgid hoge co kbi tre hon echut {t v1 yan
ds di chugen bt tu gla aén sd, “fng Phd Quan lrudnv aa ed mat
t%i phong 1am viﬂc. cong v1ec blnh thudng cua ong 13 docva cuu
xot cdc ho so ma nom- qua chua giai quyet xong hoac cac 'ha sd
ma nhan vien VL& dem de nap. Gng ph'e hqy ky vio cac chunr tu
vA bin chuong ac ngddi tuy phni dem cac gigy tt tu phong ongde
tra lal cho dan chung hodc trd vo nhin V1en phu trach phanhanh
Co khi ho so ph11 auﬁ 1cn Quan Trudnﬂ ae duyst X8t va ky V40 .
Do vdi eac ho sd ikhan ong thudng xem x6t trudc, viecphan bict
loqi cong vén khan, mat, blnh thudng dudc phan blet nho mauc&a
bia dung ho so (vi au : khan @ bla man do, binh thudng : bla
mau v;ng) do d6 nhin vao bla ho sv 12 ong biet ngay cainaopba1
duyat xet trudc. Khi xem xet ho sd nhan thay cd va1 diemkhong-
duge day du hogc can rhisu yeu 4 trudc khi quyet dibh Sngn
thﬁdng cho mdi nhan vién Ehu trach phan vu lién hﬁ de hoi them
vai chi tlet rdi sau do ho 8o 83 tre ve nhan vion da sua chita
1al ho Hc ong ky ngay va gino cho nhan vien. Nhisu khi onglien
lac qua may dlen thoal hedc afch than cam.ho sd len gap ong
Quan Trddng de theo 1uan hoac de xin y kien cua Ong Quantrddc
ithi giai quvet noi vu. Doi voi mnt s0 giay td ong thucngphaiky
ngay dé dan chung khol chd doi sau khi ed sy kiém sodtela nhan
vién 1186n bé trude khi trinh ky.

Ngoai ra doc va phd cong van 13 cong viec thuﬂng xuyen
cue ong Pho Quan Trudng. Khi mot cong van dén Toa danh Chinh
nuan, nhan vién thia hanh vao so va trinh 1én ong Trﬁdng phong
saw do trinh Gng Pho Quan TrUGng de ong phé vio roi sd trlnh
ong Quan Trudng as nhan ldi pha cuoi cung sau d0 mdi phan phoi
di cac ban tiy 1oi pha cua Quan Trudng.



-3l -

Trong khi lam vige Ong Phé Quan Tru@ng thddng phai tam
nEUng cong‘v1ec de righe dlen tho%}, tiep mot val khach quen va
nhat 13 tiep mot vai ngudl dan den de trlnh biy ve vai ¥hokhan
k¥hi 1am giay td va thlnh cau ong giai quyet Trong, cac touong
hop do onk thUGng cH gang glal quget trong phnm v1 quwen han
afin co hoéc ong trlnh lén ong Quan lrucong ae Vl nay toan quyén
quyet dinh.

Thinh thoang ong ai den cac phong cac ban dé hoi han
cong viec, holc doi kh1 thay v1 moi trUUng'ban aén phOngde ban
cong vu ong cung tuy den gap sac vi tren de gial quwet congvioc
Di thﬁm cae phong cung 1a 1 thoi quen cua ong. lgudi ma ong,
thudng gép dhat co le 1a ﬁng Lrudng Phong T7da Hanh Chanb vi
trong vai van de qu&n tri noi bo khi Quan Trudna vang mat Gng
gan oo vai y kien cun ong Prudng Phong ngudi ¢& phuc vu lau
nim tai Qu-n nay

Hing tman onﬂ cUng 6ng Quan Tru@ng hodc doi khi ongdal
dlun Quan Trudng chu t01 cac bu01 hgp co tfnh cach nni botrong
cac ban tal Toa Hanh ch anh do duc ket cac cong vioc va g 1 ai
quyat cac kho khan trong noi bo. Ngoai ra, edn cd cac phienhgn
vao thd 3 hang tuan giiia eac ban trong Tos h;nh Chanh va, cac
“hudng dhom, cae chi chuyen mon trcng Quan ﬁe gial quyetcécvgn
a6 chung Trong eac buoi hop dc ong cun thuang thay mat Quan

Trudng ra nhieu ch1 thi, quget dinh nhiew van de gquan trong.

2.4 Cong viec ngolii van phong :

8ng Pho Quan Trudng cung thudng dUdC Quan Trﬂdng by
quyen thay mat trong cac buoi le long trony nhu : khanh thanh
trudng hoc, ky nhi v1on, ph&m dong chien dich cong tac cong -
dong... g con thay mﬁt Wuan Trudny d{ch th11 di kiem soat sd
don doe v190 to chic dicu hénh Phuang Khdm €& cdc noi nay phuc
va dan chung huu hieu hon, Trong cie phien hog hay hoi thlot41
TOa Do Chanh ong thudng dude 8ng Quan Trd@ng cd di du hangtuan

T1éu dogn 3 : HOAT DONG ¢ia Owa TRUSNG_PHONG TOA HARH
CHANH_QUAD_B

ﬁng Trudng Phong Toa Hanh Chénh Quan 8 hlen audel5tudi
dang ngﬂdi om, txm thﬁdc va rat chung chae trong cu chi, 101
ndi nhu khong kem.phan vui ve. La mot cﬂu Trung uy thdi Phap
thuoc glai ngu budc ngay vao adi eong chuo cho tdi ngaynay vol
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ngach tham su thuang hang va vdi gan 20 nim ¢ong vu. Gng cung
da ting gid chUc va Pha Quan Trﬂdng Quan 8 trong suot Snﬁmlien
'nén Gng 43 to ra hieu bift rat nhieu ve to chie va dleu hanh
Qu“n nay. vai nhung kinh nghiem va uy t{n sdn co ong da duge
qun Trudng, Pho wuan Trudng cung nhin vién k{nh trong Sau khi
ong khong con glu chdc v? Pho Quan Truung nia onp ed y dinh
£ ,dich ve hudng tuoi gla nhung da dudc thUdng capilﬂu gil® 1ai
pth vi cong vu ohin vi uy ti{n sén cd cua ong.

Theo Quyet Dlnh 86 ?O/'B/HC ngay 22-01-1971 cua Qu%n
Trﬁdng Quan g, ﬁnp 1rudn hong Ton Hanh Chénh Quin & dude uy
quyen duyet ky mot 86 vin klcn sau :

a.,~ Hanh chanh :

- Thi nhan ch& ky ten cdc viEn kidn thudng
- Th1 nhmn bin sao cie vén klen thu@ng

.- ChUng so sdch but toan, cam 4o
- Ky tin cde giay mod .

b.- muan v% 3
- Danh sach klcm tra th!lh nién

- Td khai 1ﬁdc giai el nhan

- Ghung £& cd mat lu dc gmal ca nhén va thé trung binh

- Glay thay doi va trlnh dien cuu quin nhan tru bi tai
glia.

- Bign lai khai viEn bing va dia chi e¢lia thanh nién ¢4
bang T Tai.

Com Ve sinh hanh chanh :
- T khai hanh nghe tieu cong nghe.
- Bidn ban niém yet b5 cdo didu tra tlen va bt tien.
- T¢ khai laa goo, su hoat dong cuz nha may xay lda

d"" "T?_'E'%E_]:l :
- Biep VEn ky nghlem chung tam liem, hot cot
- Glay phop chon, cap huyet ma, di chuyen thi hai

- Kibn thi t& khem nghigm tu thi

Ngoai viec uy quyen ky cac loai van kien tren § n
Trudng phong cgn ky thay mot so van kien, va hanh Py mot 8
quyen thuoc tham quyen cla ong Phé Quan Truwng (&a dude Quah-
Trudng ay nhiem) khi ¢3 hai ong Quan.TrUdng va Pho Quén Trudng
dsu vﬁng mit.
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Thue 6 cong vige cua Ong TrUUng Phong hau het thudng
co t{nh cach diou hanh noi pS nhu : lo ve cac van as nhan vién
dieu dgng nhan v1cn di cac ban trong Toa hanh chanh, lap ph1eu
phu diam nhan yicn Quqn v} nhén vién Phuong Khom.

ﬁng edn to chie cac cugc hop noi bo trong Quan, aiéu
dgng cac nhan vien 1ién he trong cau cuoc hop, tho mﬁi Phudhg
Anom, cac cd quan ngoai thuoc...

Gng van thUUng co mit tgi van nhong 1uon de diéu hanh
n01 bc du ¢6 khi ca 2 Gng Chanh va Phd Quan dsu vang m%tvlcong
v%. Hdn nita da 86 pi j to ong Trudng Phong dudc uy quyenky deu
la cac van klun tbong dung nhut 830 ¥, thi thuc chu ky...... va
Ehﬂdng phai lay 1isn nén ong phqi co mat de ky tan dédfn chung
khoi cha agi. Trﬁ val trddng “hop dic biet phai hing miit, cac
qimy 1) thuoc tham quyen duyet ky cua ong 88 do Fho QuanTrudng
k§ vdi mue dfch puuc vu din chung hiu hiau va _mau chong. Viec
ky cac glay to ve tan 840, thi thuc... da chiem rat nhieu thl
gld cla ong Trudng Phong vl so ludng dich vu ngay cang ﬁhieu.

Do kinhrxghi%m va th01 guen, ong 1am visc rat mau le
chdng tu dudc ong kiem soat rnt nhanh trude khi daat but KY -
That ra giay t& trude khi aén tay Gng da co phan vienben ngoai
phu trach phan hanh kiem sont trddc ‘ : . Tuy nhion
d6i khi ong cung da nhln ra val thisdu adt cua m?t vai giay t3
do su thleu sot cun nhan vien qua kinh nghicm va tinh mat, ong
da tra ho sd ve va Bao disu chlnh 1ai chang han ban sao a6 lon
ngay sanh, co vai dau hlau cQ0 sua... m& nhan vien thie hinh
kiém soat con ad a6t

poan 3 ¢ VAI sfo THAI Knic ala - v:ﬂu anﬁu HANE QUAN 8

%hi xét tdi dieu hanh mot cong ad nao do ta khong the
nao bo qua nhgpg yuu to dong Vai tro rat quan trong as la H
thong bao, ph01 hdpf huan luyen tu nghiep va glao te nhan sy .
Guc ninh thic nay nou dUQc to chuc hva hieu dnfnh 12 nhung yﬁu
to thuan ldldpho v100 dieu hanh de dang va ngddc lai 1& nhing
trd ngai kKhisn cho hoat dong cong 80 bi vé tfic va khong dap -
duge hic.u nang mong muon . %

Tiou Joan 1 @ e BLO
i,~ THONG BAO NGI BO :

He thang so chie Quan 8 ¥hong qua ds tap nén van ae
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thong bdo, lién dae trongr:ol bo Quan rat don gian. Gida cﬁc
ban trong moa ha nh chnnh Quan khong co su 1ien lae bang glaytd
vén thu phien phuc ma thUdnp trai 1§1 cac trddnﬁ ban hay nhan
vién gapktruG t1d p nhau de Uili quyet cae van as co lien . quan
q1ua nhieu ban ¥hae nh;u. Tuy phisn d01 voi mot val vnn ds dic
blet va khi ¢d chi thi cha Quin Trudng, b3n 1ién he phal phuc
trinh 18n Quan TrUdng dudl nlnh thie v1at tay. Vl du trudng
hdp dan chung khidu n3i ve vide 1lam mat ve sinh cua th od sd
tisu cong nghe Quan Trddnr ehi thi cho ban hoat vu dleutra v
phuc trlnh n01 Vi 1en Quan Tru@ng sau k¥hi ¢o y kien cua nhAan
v1“n dleu tra va cua trudng ban hoat vu. Trong nhUng trudnghdp
¢an hol nhin vién vai van d@ hofc ra chl thi, cac vi ch huy
thudng cho moi nhan vidn vio van phong as gap truc tlop hay co
khi chfnh vi chl huy afeh thén g ohin vién 43 ra chi tni.

Gifta cdc vi chi huy trong Quan @i co sy 119n lac mat
thmet va chéic che. Ho thudng gap nhau luon de giai quyet ede
vwn ) cong vy v1 doz vdl v1ec ap duna cac thu tuc hanh hinh
trong, viec cap CdC glwy td cho dan chunc, Ton Hanh ch;nh da co
gﬁng don glan thn tue vd thol gian cdu xét ho sd dén mic tOldQ
de phuc vu dan chung huu.hleu. Thye hlen muc gfen tren goi h01
cae vi ch huy va nhan vién thua hanh phai lam viec tfchcdc va
mau chong dong thdz ¢O nhing quyet dlnh dunq luc hdp thdl .
¢uon the nhUng thu tue trinh kg phﬂc tap’ déu dude glam tbleumq
moi ngudi van ¢4 trach nhﬂam ve phan vu minh.

+ TT.~ THONG BAO HGOAT LAIL ¢

~ * ~ ,
- Doi v@i dan chung @

Cae phﬂdng ti;n thong‘bao thong dung nhat la H

- Dan thong a0 tai cac phong chd ddi cla ToaHanhCh11h
Quln,dcac van phong Phudng Khom, cac noi cong xong.

- H% thong truyen thanh, truyen hlnh, Xe thong tin 4i
dén cac Phuong cad Khom.

Ngoai ra dol voi nhﬂng cong tac ¢o tfnh eden déc blet
nhu bau cu, cec chlen dich phat trien cong dong Quan thudng £
chide cac doan cong tqc gom cac can'bo thong tin Phudng, Khom
NDTV dé di dén tan ede 1i6n gia, gila dlnph as phong thanh  kéu
goi, phat truyen dONaeens

o= Doi vdl eac chi chuyén mén, ¢ac cd quan ban ngo&i :

Su lién lac vdi cac co quan nay rat de dang nho phuong
tlen thong dat mau chong va khoan cdch khong glan zidi han .
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Dien thoai &udc coi 13 phﬁdng tion 1ién 1%0 nhanh va huu hleu
nhat ma cae chp chl huy Tda hanh chanh Quan hay dung 46 1ion
lac vdi c¢d quan bdn ngoai.

T16u dogn 2 : XKIEM SOAT

.- Kifu sofT wOI BO

1.- Doi voi nhin vién :

Trong hoat dang hanh dhanh thudng nhat cap ch1 huy tal
quan khong theo mot phudng phap nao a6 kiém soat tha tuc, klcm
soat nhan vien.. ma thUdng hanh dong do kinh nghiem vnthOLquan
v{ du bat than Gng Quan Trudng dén mot ban ae hoi han nhanvieén
hodc 45 biét xem mot van as Ong dang luu ¥ dion tién tdl  dAu
roi. Ghung toi da co lgn chung kidn trong mot phien hop n91 bo
Gng Quan Trudng da khidn trach mot 80 nhan vien as ai tre  ve
sdm gay anh hudng tam ly khong tot dep doi le din chung khiho
can den ¢d gquan ma khong gﬁp nhan vlen nen phnl chd doi hay ra
vé hém khdc lai trd 1ai lam mat thl gid cua ho.

Oac giay tdtrucce khi ky deu ducc cqp chi hug cd trach
nhloq kism soat 1ai an cd vao cuc -chit ky tit hay dau hiaukiem
sokt hop 13 cua nhan vién thia hanh.

2.- Doi vdi Phudng_Khom :

Quan Truong da kiém soat thudng Xuyen cac cd quan nay
as cong vy dude dicu hanh tot dep. Ngoai nh&nn bap cao phic -
trinh cua Phudng Kham ¢S tinh céch thudng xuyen hay bat thudng
llen quan den nhieu 1anh vyc khac nhau, onp Qumn TrUUng hodc
Fhd Quan Trddng thUUng dfch than den tan noi de xem xet hogt
GOng cac to chde cua ﬁhudng Khom nhat 1a Phuong (v noi day
thudng _hoa¥ dong thudng xuyen) hau a6 tlm ra nhiing be boi clia
cac v1en chuc nay. Trong mot cuoc di xunnp thlm bat’ than ' tni
m2t Phudng trong Quan, ﬁng Quan Trudng nhan thay Phuvng Trudng
&o khéng cho dan cac thong cao, cac ch{ dan vé viec khai sanh
cho con em tut 1 dén 9 tuoi ma chua co khal sanh trong chién =
dich ho tich Quan vita phat dong. 5ng Quan Trudng chi thi cho
Phudng lrudng thi hanh ngay nhiing de sia sal thieu sot do.

M3t trudng hop khac, ﬁng Quun Trudng nhan duge don to
cdo vo tnnh dong ba poi cua vién chuc uhUUng Khom ong aén dieu
tra cho ro hau sua chila nhung khuget aiem va ap dung nhing ché
t3 Goi vdi chc eién chie k& trdn.
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TI.- KISM SOAT WGOAT LAI :

Vlec kiem soAt noi bo 13 mpt thanh phan trong congviec
quan tri va disu hinh Quqn, hoat dong cua Quan con chiusu kicm
sodt tu phfa ngoai vl Quan 1a cd quaen cong qugen namtronq pham
vi Do Thdnh vdi 8o lugng dich vu ngay cang tﬁng trong khi dan
chung ngny cnng tang, hug nua Do Thanh cung 1a noi tﬁp tr u ng
ela nhieu cd cau dinh ch@ kiem soat cua quoc gia do ad hoat -
aong cia Quin chiu sy kidm soat tu nhisu phfa.

1.-Kiem soat ehinn thic

ae- Toa Do Chinh 3

Co quan thuong ap true tiep kium soat Quan taiBoThanh
13 Toa Do thnh Cao quan nqy thudng el thinh tra kism soatdlnh
ky hay bat thudng cong vi?c cua Tda hanh chanh, Viecthanh tra
dinh Ky cp tlnh cach chuyen mon di tu Qaan, Phucng, Khom nhﬁm
kiam s0dt ve cac van dé : to chuc, trang bi phong oc, cai tién
tha tuc hanh.chanh... con thanh tra oo t{nh cach bﬁtthudng 12
mot hinh thie giam sat dleu tra. v{ du didu tro ve nhing hanh
dong e, thao don to cdo cta din chung cho dé 12 hanh vi bd pot
can Qunn chéng han.

b.- Cac cd quan kiém soat Khac :

Gidm sat vinn, Wha Tong Thqnh tra hanh chanh tai chanh
e cung 1a nhUng cd guan kiém sodt cong viec hanh chanh, tai
chanh cua ngn.

2.« £i8m soat phi chinh thie :

Pé 1a sy kidm sodt cua cdd thanh phan :

Aa= Cac dai dl%n dan cu : Dan bieu, Nghj 31, Nehi Vien
Hoi dong 5o Thanh. Cac vi nay thudng de y dom ngon cde hoat-
dong cua Quan doi vdi dan chung de tim cach nhung khuyet dicm
cua Quan hau trinh viy trén disn dan Quoc hoi, trong cée phien
hop clg Hoi Dong Do Thanh.

De= Bao ehf :

Bao chi 13 dién dan nua cong luan, phdl bay va phananh
m?i nguyen vcng, quﬂn diém cun dan chun oow gidi ve hoat dong
cua oo quan hanh chanh, Cin cu vao do eap chi hug Quan co tho
thay ro sy sal 1am trong hoat dong cua minh hau sta chia nhat
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1a cae ¢ong viec 1ién quan dan kinh ta, ve s1nh, eong tac cong
Jong, chmﬁng trinh phat trlan PhUdng Khom... thuoc phamvitroch
nhLam cua Quan ¢ 1ien gusn tryc tiep hdy mian uLEp den ouyen
1di cu» mguvm dgn._ﬁhd duv 1uzn qugn chung the hlen qua bqo chl
non CEC nhg him trach tai Qu n co Lhe bist dudc tnanh quf Cua
chudng trlnh, nhung ht nh vi be boi cus nhan vien dudl quv e as

Co Jhung aon t6 céo, nhunv thd glup ¥ klen cua nvudlden
gdl £0L Quaﬁ cung 1% ninh thie kiam soat hoqt donm cls Qhaﬁ o
Nh& h&nh shie nay dng Quun Trudnp ed ths dleu ehinh 1zl hogt
donp cua et quan hay cla osc thuoc cap néu cd su 4l sqi léch
GUﬂnq hudnq ds d}nh.

1 o0 dogn 3 s PO 1O

lw

De d%t muc tieu mmng muon trona cac cona tac nha %%

n" tac can nhieu sy hep tée cua nhieu cd qusn, Qnan ds phal
ph01 rdp noi bq va ph01 hop hogt dong voi cac cd quan benngoZi
Dlen h1nh 1% cac phien hop 1.0 ngn, Phuéng Khdm vi cacchl sd
chuyer mon héng tuan de moi cd quan bao edo cong tac tronptuan
Ve nhung kho khén gap phai. Sau as Duan s8 rg nhing ch{thi cqn
tﬂlnb cho cac cong tac trong tusn sﬁp £a1 . Nhung phien hopb
thUdnp cung dude to chUc vol thanh phﬁn tren ds fhoi hdp ba’“
dnnq trong vai cong tsc dgc bigh. nhu : ch&an dich khuyen knlcb
den 13m va linh the can GUUB, ehitn dich ho thh, cac chisn -
d}ch lien quan den bsu cu....

T“Oﬂﬁ phgm ri nol bo cec bqn trong Qusn co nhunm phlcn
hop de dleu hdp phan conp tronm nhisu cong tac ahtt 1t vio mia
.J"U_ G'Lf.

Ti%u doan U ¢ H'UAN Neul, TOU NG HIEP

Vige huan 1uyan, tu nphigp nhén vien ‘trong T H;nhn
chanh do Tos PO Chénh dam trach theo 1ich trlnh heng nime Qﬂan
se gdi nhan vien ai thy humn hogc tu nphiep tuy theo nhu c Sl
cong vy ous Tda hanh chanh. Viec g0l nhin vien ai huén 1uyeﬂ ’
tu nghiap dys theo cae tiou chudn sau ¢

- hha nang kem
« Chus 4l huan 1uyan 1qn neo
- Tinh nguygn
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Ngoai mot ao gid an d}nh de i busn 1uyen nhanv1en yan
phai 1am vigc tqi vEn phong va khong duge hUUnq phy cap o khi
di huqn luyen hoge tu nqhiep. Vmac huan 1uyen, tu nghlep bao
gcm cdc 1inh vye chuyen mon, ch‘fnh tri....

Crn caf hUy tgi Quan thudneg duge Tos o Ghanh cuditham
du cae khoe hoi thao, ch t%p chinh tri... tel Tos £6 Chenhe
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Biét Gl a
THU'C TRANG SINH HOAT CUA PHUONG

AN I : ONG PHUONG TRWNG PHUWNG CHANH HUNG

5ng Phudng Trudng Gh*nh Hung hien tgi 13 nguoi ngoaiSb
tUOi, nﬂuﬁl hoi map, hogt don~ cua ﬁng rat khosn thsi tu ton .
Tuy hoe luc khong ¢co nhung ong £0 18 co kinh nghiem nghe -
nvhiap. Lt ngudy sanh trudng ve sinh aonq tu nho tai Phuﬁngnqy
hon nite af trong tuoi 8ue Phuwng irﬂdng du?c rat nhieu ngdUi
trong Phlio’nrr quen biet. 5n5 {t ndi nhu‘ng khong to ra quunrrhim
nghi nguyt dan thuUng th{ch g§p thing ong kht cd aisu g{ cin
vé ong tbuwng aot afng gz’ ouyet. Tuy vg Sng ecing thuUngthan
van cong vi?a nhieu 2gi thi u uhon mgi phﬂﬂng dienoﬁng thdUng
di hop d “usn rgt dou ft khi véng mgt trong héu het mol phien
hop. £b% vdi nhan vien 6nq thUUnq d: ho ty do thi hinh nhlémvy
khong to ra 13 mot vi ohi huy khd tanh. v nhimg ale t{nhtren
an Phuvng Truang Chanh Fung a8 chiam auge Cam tinh cua nhén
v1sn v nhiou ngii. B9 1z yeu to giup viqc dieu hink de dang
VBY&

Dhucng ehf 1% Csp trung Flﬁn giua ngudi dsn va Quun .
PhUdnv Triong dudc phep duyit k¥ mot SO giuy t do su uyquyon-
caa Quqno NO1. ro hdn ban chat hogt dqng cus Phuwng co tlnhcqch
hanh cbanh do A8 VLgc mo & sinh hoqt cla Phuding khong th y
nhidu dien phite tgp so voi cec tap the dia phuong tu tri khic,

Ve vinc uy |uyen duy?t ky cae giay td theo quget dinh
s 552/Q8/H ngay 9-?-1968 cus ann Truﬂng Quan 8 as uy quyen
cho Phudnsz Trudng duyet Ky mot 50 gidy t9 ssu dny thuqc Quan 8

- Ghung cbi cho ¢

- n " hgnh kiém

- W song chun;:

- N L ¢ X canh, doe than, to phu...
- " ohya tdl gid

- " " that nghlep

- " " ngheo kho

- M " khbng phai 13 cang hsy tu ehlte

- " " tJ xhsi giz tu2 xin boc bgng
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Thi nh&n chu'ky cde gie chu bao dsm cho ngul., vo ngw
trong ;;‘i.a fﬁnh

- cmmg nhsn t.d khei gia d{nh

- Klem nhan td khai nmat glaf cam db .

- Gap gisy phep hqi hop vé QU&Tl, non, tang te

Cap giay phép di 13m BN

pOAN IT : MOT NGAY HOAT 2ONG abs 6NG PEUYNG TRUWNG
CHANE HUNG

De e mot cai nhing khai quét ﬁ% ainh hogf cﬁa' Phﬂﬁng
chung £0%, xin trinbh bay seu day "mot nghy hogt dgng cua 8 ng
Phudng irudng tgl van phon

2

8g30 ﬁnt PQUUng Trddng cé mgt o phong 1am viac. Trong khltai
phong ehd ddl d 1au audi as o mot so dong dan chung
ddng cho de xin giay o

Tren bqn lmn‘vigc ez Ong Phuvng Trﬂdng da ¢ motso ho
sd chﬁ ky. Noi bet tmn3 chong ho & a$ 13 nhungtdkhal
ta dl nh vl t hat he t mol loai viay £ty xin deu phai ginh Ktm 0
Ex C‘f{nhl

Nhu a2 codthoi quen, cham r&i thao cép kinh eg ntﬂtrong
mot cal hop nho Yo trong BAL ;o, Ong de0 VEO vq “y ldn1Udbgid
tung bo s Liec xem tong quit de biat losi gi 55 xim.a loai
a2 [xin ai chuyea, rﬁt ten vs khol 9 khai gie dinh...) ssu do
an kifm gost xem co sy trung hdp 1y 1ieh tn:nw td Fhaiglsdinh
va 1a don khong. Boi ng nhin dsu ky t5t cua ong ph,u tachung-
£6 ob s Kiam sobt roi, donw thdl coi 1§1 eC AR so chfng £
adi hoi khong. Ong agt vt k¥ va 6 _aus mot ben. Cong vigc -
thugt lgl tuy dal dong nhung thuv ta ong lam rgt nhenh hau nhu
da thﬁo vigc. Cac ho gd sau nay cung dugce ong e x6t gua céc
tee dong tuong ty,

B . % ho 50 tren ban da giai auyet xonge Ngﬁwi tuypb 1buﬁc
vEo phonf _dem Sap ho ad moi 18n de tren bin. Gng hol ngﬂwi tuy
phah at con _van 1sn Quan chs, néu chva ai thi ai odm al  va
nhd lay ve ugy cac thong cao cung cac mau an chf ve khai aenh
trong ohlen dich ho tich Qudn 3p phat dqng de aen chodan -
chunw auge blat.

Wgﬂﬂi tuy ph i dg tien; nho v& 1bY nhung ho st onw da
ky XONE 1uc nay rnt bude ra khoi phong- Gong viec duyet ky cus
ong 1lsi tiep tues
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éggé Mqt nguwi dan ong dung tu01 pude vao phon& trinh mot sa
giey to vy b0 khai gis dlnh va noi rang y den dsy theo 1% dan
cus onm Phung hom qua va da bo the hB sd dey . ﬁng PhuUng -
Tru&ng xer qus cqc glay t¥ roi dﬁt biit ky xong trao 1gi cho
nguﬁl den oncr 10 v bao dem xuonw duéi 1au donc dau vao.Npudi-
asn onJ cqm on 6ng Phadng Trudng vi hoi he re khoi phong, vo

mat co va hei 10N

2519.' Mot dnh cen bg NDTV (buet nhal 15 VIBG ts: vaNn Phéng
Phudng ) bu@c V30 phong v ndi rang Ong phit t2 bgo 1antr1nh 8ng

PhUDng quyet dinh ve truong hdp mnt ngudl zin qi y di chuyanma
neEy va ndi senh et ¥ trono td khei gia A nh o hdl ﬁhqc vl
ein cudc. Ong Paudng Trudng ndi : "Noi voi Bng te ve lem  ddn
dlnh kcm khai ganh, cén cﬂdc x1n xac nhan 151 chd nau khonmg@p
rfc roi hodl". Anh csn bg dg v vua bude ra khol phonp bi oOng
goi lrL, vua dus mot ho sd vits nol ring bso nguﬂ1 co tan trong
don ncy 1im 1zi don vi vier lon ten hg lung tung 13m =400N% ky
quge.

950 3 ﬁng tlep mot nguoi khich quen, 3,u chuyen kéo dqi phsn
nhicu 1:a chuyan riena tus Tronv nhi tlep chuyen Onﬂ vﬁn ky ho
sd, noUdl uan bo im 13ng trlnh ho s¢ mﬁl vE 1Ey ho sd ky XONE
xuonv nhs dugi dbng dau vE phat cho dan ching.

9235 Tong Thu ky NDTV Phdﬂnﬂ L8 Gng 1im gien dosn cauohuyen
givs Ong vE nguwi khschs Thcy khéng aon gi nuu ong khéch aung
dgy bﬁt tsn rs Ve Ong Tong Thut ky hoi y kien ong vm vlac nuy
dqnq cac bo NDTV theo cbi th} Cuq Quan de tap bepe di dlen hanh
nh:n ngay Qusn Lue . Hal ngudi b&n 1uan rat 18u e van de ad .
10g ¢ ﬁng rUi phong lsm.viec, bude xuong 1au, xam tong quat -
hoaf dbnﬂ cus cac nhan V1en &3P ong phu ta noi vei cau chuy?n
dong th01 g1¢1 quyet iuon vEl gl Y, ] cua co thu kv con dung
phcn van chus dem thiu nhsn voi phai cho” ong quyet dinh.

1020 ¢ Ngoi vE0 phong 1sm vxec, ong ky ao cong van den do -
ngudi tuy phs: mang 18n ve ssu khi 1ay cong vin g ou’ en va. Gng
doce céc cono vin do.

10gl0 : 5ng tiap chuyqn moi N uﬁi len khieu nri ve truﬁnghdp
ho sd cuia y bl bacs Ong xem l&l gigy 9 ve giai th{ch chodudng
sy ro
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1lg :hﬂguwi tuy phat va cnh ¢an bg NDTV khieng cace vhonp meu
ddn ve xln khal ssnh da trong mot gpc phong, sau do trao cho
ong vai td thong efo ley ¢ Quin ve. Ong bao din o phdng ehd
adi cho dan chung biste

11230 @ » chi con vat ba ho sd tren bEn ong k§ cho xong het  va
1
hoi ngdﬂ‘ thy phai con ho gy nus dam Ong ky nhanh.

]

Y

1ggg Gnq roi van ohong ve nhi.

bt orIRU o

Din ching ¢hd dgi xin gisy &3 tuong doi {t whong nhu
ben sénc

230 : Bng ¢d mit tgl van phon: vat d&nq tac dsu tién lgl ynhu
1ie ssnﬁe

3g 1 Mot ngﬂdi dan ba bong con gin Ong de xin 8ng k¥ Flay ale
bgn t%m sra vl qtny tem tru man han as 18u nhUHg'vl qua bc s
1nong ai auwe. Ong xem giqy t9 hoi vhl ehi t1aE roi cung i
ve KV cho duong sﬂ'kem them vil 191 phen nin ve su 1d 1% cug
auong sid.

3220 ¢ Ong ba lugn vSt chh tieh ﬂy ban pha+ trian PhUﬂng ve
con* tac afp mgt con duwng lcv 101 trong Phuﬁng. Sz doongcunn
ong ehi tich rdl van phong at thdm cong tae gfﬂ aS.

X 3 Ve van phong Phudnq, dunu gcn bFn lam viec cua dng pha
ta, ong ka 1e ve conq tee 1&m ddﬂng vs phﬁn ngn vi CED khuyet-
dlﬁm cuc cong tac dzng thito hlen. Ssu d0 ciu chuyen 1lgi bude
gung Vit ven de 13t vt khac.

Ll Tiep tue ccng vise ky gi v td

L4eso ﬁno goi oo tou ky bao dem " 50 kiam tre din so" de ong
xem xét vE hgi co ds co cgp nhct hos mcv ngﬂUi di chuyen hom
quea chus co thu kv tra 101 43 1am XONZe

5g : ong ttap mgt ngudl dsn gan hél ve thu tuc gty t0.0ngeling
vul ve ch{ dsn.

~ -4 F Y L - ’ ”~ < o - LY
5830 ¢ 8nz xem 1gi so kiem tra den so Ve ky mgt so gley td con
lt".;jil -
Sgho : ong ri vin phong ve nhie
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Qi cac host dong gien binh cia Ong Phuung Tyudng
trong mot ngay chung tol xin dus re val nhsn x6t sal @

- Nh,n vien cung nhy dan chung e vo kinh tronp 5ng
Phudng, Trwdnq mqt phan v ong 19n tuol mot Dhan Vst ong songl u
nam tsl Phudng, phen khéc tenh tinh ona de dai khong lim khdds
den chung.

- Den chung thuwnp co khuynh huUng ggp truc tmep ve
trlnh bry thic mée ho ge y eu ccu Dng giei quyet meu 1€ glhy £
cue ho.

- Gong viec van phdng cur ong hgu nhu Ghl 18 k y cice
glay td thong dung vg 80 lugnv gicy t0 khé nhieu heng ngay .
Theo ong cho blat mol ngsy ong Ky whong .dudl, 100 ch k¥






PHAN BA :

| THU PUA RA VAI NHAN DINH
| VA DE NGHI CHO V]I EC
PIEU HANH QUAN VA PHUO'NG



qg%g us hai pn;n tren chunﬁ toi de dien ta to chubcuﬁgnhu
- 4isu hanh ngb 8 vu Phuvng "Chsnh Evng", Wi véi -
nhlem_‘vu nehic nru‘un nbehe oh, 2347 *ddn vi hinheninn -
quhkto ehdle wh aien hinh khonw ¢ husg du, trai la1pha1
dLo sru v n de tham nua banh cich nhsn nh nhung (3 (V] khuvet p

i em hau o the dus ,re mot v 1 phuwna thwc gUs dol néu ¢3. IS
cofnh 17 mue afeh cis Phen Cudi Gung v§y.

Ching 61 xin trinh bly 17n 1wt qus cfe diem ssu :
P0AY I : VE THU TUO HANH OHANH, TRANG BT VA NuANVIEN
Tied dogn 1 : VB THO TUC HANH CHANH

T Quan cing nhu bgi Phudnq, khi dan chung xin ecfe
gi y to ceo gi $° dogn thu 1uc dudc gian di den mub tol ds .
Npo i tru thii gisn chleu h01 tat cce ed ausn khic khong thuoc
Qu hgv Phuﬁne cac gigv £5 dude 2 cd quan nry cuu xattug pha
qu‘ mot vai thu tue nhUng thuvnv Lhd1 gian tu nzay nop ho sd
den kh* tnin trr ducc rut nzin. Dg 80 cec gisy th adu dugde 1@
ngey tronp ouoi nen nguoi din ghong phai cho dgt 1 cu, Ihy 14
mot col ulﬂﬁ tot dep so voi knoang thoi gisn trddc dgj viaccuu
xét 4hwdﬂg chamtre Vi cac duvng gon thUﬂnghphai ai lzi ed quan
hanh cn ‘nh nq1eu lan, v1ec n y lam mat nhisu thi pid cho ngﬂbi
dén nhqt 13 gidl lso dbng, budn bén.

Nhung thye bi®n viec tren adi hol co quen hinh chinh
phs 1 of an nhén vien v’ ph 1 kmem soat 1] hdp phap hdp 1a.Hien
tei nhen vien Quan ve Phuwng dsu thiéu thon ad chlnh la kho
khan chung khonq nhung oz rieng 2 c0 qusn tren ma conli tinh
tryng chung ous, conp ad VN,
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Tiéu dogn 2 ¢ VE TRANG BI

No* chung tzi Quan v PhUUng deu $htou tian nﬂhi vat
chat, thlou trfng by : cona K&y phonghoc, van phong pham..viec
nsy cling gnh hudna khong {t don sg disu h&nh. Ted Quan ¢d mot
vii sy thiéu sot trong ven ﬁe ta chuc nii ¢ phonq oc van cgn
chgt hep, thiau ndi 1w try ho ad, conq xe tgl Qunn khong dgy
au. Tinh treng thidu treng by bgi Phudng 131 of tdnh céch trém
tunnr hdn 3 Quqn. Th ¢ vcy nhieu PhUUng da thieu nhing trangbg
vft Ohﬁt toi thieu i H tru sd, bun gha, van phong ph&m- Tru
sd Phﬂdnv thUﬂng 13 tru ad "rm, heu het ban ghe, tu qung ho sd
deu 18 xin hoao mudn cua tu nhane Tux }hUUng co mqt so trd 0.4 p
bang hlen vat van phong phav nhvng S0 1uvnp khong d?z an va
PhUﬂng thmdnL phai xin tu nhun trg cx p thamo Viec ney co the
1:m élcm phcn nao uy t{n cun mot cﬁ quen cong quvrn dsu 1z UCQP
ha ta nq. Mat khac cie meu an uhi dgn chung thuvnn dung nhu-ddn
meu td khel gie dinh... da khong co su cung cap dbnp deu. co
nhieu 10‘ nn chi khonq cin thlet 1am, dan chung {t dungtﬂilai
cung cap qu& nhleu trong khi ¢d 1ozl can dung nhiau 151 cung =
c&p khon# dcy aa.

Phuﬂng tien 1ien 1gc £ Phddng ién Gudn cungrafthieu
sot, tuy phsi Phuﬂnq phei dung phuong tien rieng de as va nhan
cong vin tsi Quan .

V6L nhidu thieu Sﬁt ve trgng bi tren nhst 1Q dPhuUng
da anh hUUng khong{t den vige dleu hrnh. Tuy ikhong, muonnoirang
ot to chic can phai co trcng bl dsy an mdt ho§t dong hiu hlay
dudc nhung dau szo yeu to tranﬁ b} cung 1u1m0t trong nhdngdlem
qusn tronp trong van de coi tc guong may cus mot ¢d guen henh

chenh vsy.

A L]

Be qiup cho viec quan tri vE dieu hanh Jude do deng
thlen nghi nén ¢d nhing esi thien ssu dsy ve phuong dien vet
h&t cho Phudng :

- Xey cat try sd vinn vien cho Phudng
- Cung cap dung cu ban ghe, van phong pham, meu
chi dey M cho PhUUng.

al ¥
o]

- Cung cpp phﬂﬁng tien lisn lgc cho Phutmg bing mﬁt
trong eec bien ph&p TR

« Cung cap cong x5 cho Phdﬁng-



- 56 -

. An dinh mof phu cap di cnuyun van cho PhUGng
. Gén dlon thrui tgl Vin phong Phudng a3 aé 1ién lgc
voi %uan va cd quan bén ngoai eung nhu vdi dan chung

TTiéu dogn 3 : VB NEAw vifN

va nhan vlun uo vai su khidm khuyet va day 12t I n h-
trzng chung cun cong ad Viet ﬂam chl khong rieng gl cua Quln
va Phusng. ¥han vién thudnp kbcng &ap ung nhu cau cong vy, ly
do 1a vl tilnb trang nhup npu cta nam nhan vién khi dsntuoiluat
dinh. Do a6 gay nén hwu qua :

la= Tuyon dung voi vqng aé co ngUUi ho&t dong H vi%& nav

hau qua 1a co thc tuy n nhiau nhan vien hoc thuc kem,thlgu

kh} néng ho&c nhisu khi khong thb tuyen nhan vidn mdi 6udc, cd
quun thUdnp xu dung nhn viin khong dunp cho nhu : ¢can bo 0TV
cac bo phat trlen Phuang ”hom bict pha 13 vicc teivin phong
au qua o thc xay ra khonp tot vi tlnh trang bdp bgnh nen ho
khong sot séing trong cong vy, cong V1ec hanh chanh bi chlm lai

Lo Nhiou nid nhin vién 3

56 n? nmhan vidn tal cong sd nhisu cung, gny {+ nhidu-
bat 1gi cho hogt don hanh chanh cla cd guan nhd :

- Lam cho conq v1ec hAnh chinh thisu nham 1o vivant{nh
phu ntd khong hoat don? mau le nhu nam gldi

- Nhleu nii nhan v1en dq 13m viec hat gid chy khong hét
v1oc vl thidu tinh than cau tien nhu nam gidi.

- Nhleu cong vi?c khong the glao cho nﬁ nhAan vien nhu's
aiai quyet cac v1ec nwoai nhiem 8 hay tien kuc vdi eacco guan
whae hodc vdi nhan can.

P& 1A chua ké s0 nu nhan vian nghl phep thﬂdngnhieuhdn
nam nhan vien vl b@nh hoan, h9 san... 1am gian doan {+ nhieu -
cong vu.

Song song voi céc you t4 bat ldi ke tren ngudi cong -
chile v1 tlnh trang 1udng bong {t 01, ddi sonp vat chatqua chat
V“t gay nén tinh than bat an. Do do ¢d nhieu nhin vidn 1am viéc
¥héng sot sfng, di adm vé tré... snh hudng Aén hoat dong cla
¢d gquan,
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Decai thien tinh trang nhan vien ngoqi nhung bi@n phﬂp
cd t{nh cnch iinh to, tai chanh nhu cai thien muc luong 516pte
nhu yeu pham cho cong chuc . ' ma ta khong de cap dén ma enidua
ra nhﬁng da nghi 1ién guan dén to chic va ¢i6u hinh cla m§t
cong 4% ma thdi.

1.~ 30t ni nhin vién bdng cdch 3

- Ket lai disu kien tuyen dung dz thau nhan mot 80 ung
vién cuu quan nhan.

L] - ” ~ A -~ x N
- Gidm vdt aisu kion oche ung vien cuu quan nhan dedang
thlu nhgn ' |

2.- En dinh 1ai buc thqng vén hoa khi tuyen dung vanangcao
trinn do vé&n hda cua nhan vien bang cach :

a.- Cdu xdt 1gi diéu ai?n van bing khi tuyon dung { luc
trude da so nhqn vien ¢o hoc lue trung hoc ducctuyen
dung nay aoi héi phai hoe luc T4 Tai chang han}

b.- Cd guan tuyen dung chon nhan v1en phal qua motky thi
tréc nghlem vc kha nang chuyen mon cung nhit kidnthie
tong quat chif khong dude tuyen dung bita bii do qusn
biSt, thin thich...

Com Viec tuyen chon nhan vicn h‘nh chanh nén cqn dua vao
kien thuie tong quat hdn 13 kha nang chuyen mon .viec
1y chon theo tiéu chuan nay cd nhisu diau loi :

- Nhan vién dé nhan thile mau chong cac nguyen t¥e
hanh chanh théng thudng trong phan vu cua minh.

- Whin vion nhan thUc mau chong y chinh cde bzn vin
bidt dién dat gy gon ¥ kien cua minh hay cla cap
trén mot cach gon ghe, dehieu tren eong vin

- Nhan va thi hanh chi thioan tren mot cach sang -
suot, mau chong va dung dﬁn.

- Linh dong ki ap ,dung nguyen tﬁc, thi tue gily to
hanh chanh ds giqi quyet van da. Do ac cong viec
troi chey, hing xuat ¢ao.

3.~ Huan luyen tu nghiep ve hanh chqnh, chuyen monchonhung
nhan vidn thidu khd néng va V1ec nay phai ¢d tinh eden dinh ky
va bt buoc.
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poal 2 : VAI TRO cUa cAp oni mUY TAI 2uiN pO THANH
TRONG VIS0 DIRU HANH HANH "CHAIH_QUAN

Tiéu dogn 1 : VAT TRO cla quir vrudNe

Quun Trudn& 12 vi el huy diu nio tal Hu;n daidian cho
Do lrudng hanh X nhiom vu trong pham vi &uan, cho non vqi tro
sha Quqn Trdﬂng rut quan trong vl gifta vita chi huy n01 bo Toa
#inh Chanh Quan vda 12 gach n6i lien glua Toa Do Chanh va d%n
chung qua hc thong Phuang Khom. Do do Quan Truang phai ¢ day
an quyen han va trach nhiem hanh x1 chife vu cun minh.

“hic blot vdi din phddn tai DS Thinh hnu hétede Quﬁn
Trudng hanh dhqnh gou 14 c&c vi chl huy dan Sy vl vay vai tro
cun Quan Trudng Do Thanh ¢6 {t nhieu khic biet voi Quan Trddng
dia phuon thuang 1a quan nhan. Mot thue trang thudng thay 13
vai trd cua Qunn Trudng hanh chdnh tai Do Thanh hiu nhu bi sut
giam.so voi dia phudng va ch1 conrlﬁm trong eac hoat dong co
t{nh cdach hanh chanh thuan tuy ma thoi. Su kien tren do nguyen
do

- Quan Trudnm hanh chanﬁ tal P& Thinh khong phai la
quan nhan, khong co binh quycn tronﬂ tay vl cac van as ve quan
su¥, an ninh as oo nhleu co qun khac dam trach ho bén Panh

nhdng co guan chi huy dlﬂlllo cua quoc gia (dac khu, canh sat )

- Trén nguysn tic tal Do Thanh cung nhu dia phudng eae
chi sd chuyon uon trong Quan thuoc dwoi quyen dieu ding cia -
Quan TruUng va chiu ho thong ngangs Nhung thUc £ Quan Trudnp
hanh chanh tal Do ThAnh hau nhu khong cd nhieu quyen hanh doi
vdi cae od quan do nhat ln Ty Canh aat Quoc gla vl co quﬂn nay
thddng chiu su chi phoi eun thuqng cap truc tiep cua ho 11 Nha
Canh adt Bo Thanh va Tong Nha Ganh sat Quoc gia. Dong thdicnng
dam trach ve vAn de an ninh con co vi “Dac Khu Trudng“ nim
quyun ohi huy quan su bdo ve an ninh thuoc 1anh tho dﬁc k h u
trong ac Quan 1a 1 ph:n £ Quqn Trudng cung khong ed quyenhanh
gl got vai ca quan nay. Hon nia phan v etz bBéc khu cung tach
biet voi hont dong bhinh chanh cua Quan ngogi tru phan vu hu“n
luyen NDTV thay cho Quan (vl quin ¥ndng cé phuong tign h u én
luyen). Do da quyen hanh tai Quan yrong Do Thanh dude chia -
thanh mot thﬂ*"tam dau ché™ md moi ngudi 0o mot phan vy ridng
blet do 1ia Quan Trudng anh chanh, Truvng Ty Canh aat, Dic
Kgu Trudng. Quan Truc‘nb hanh chdnh khi cin mot trong haicGQUan
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nﬁy ho trg trong mot cong tac nao as {van de nn ninh tong quat
bto vé an ninh trong mot cunc le...] thucng phai viet vin thu
blo trddc v sy thi hanh cun che cd quan tran co sot sing hay
khong tuy thicn ehi eva ho, Quan irUdng hinh ehdnh khongco mot
che tai gl ca

DO1i vdi cac chi, 8d chuyan mon khse (ccng chanh, v te)
cung vay. u&C oo quin tron thudng chiu dudi quyen cd g ua n-
thuong cap cua ho (cac ty ad chuyon mon tai Tda Do Chénh) hon
ia chlu sy cui huy enn Quan Trudng hanh chznh s& tai. Q u i n
Trudng thudng thieu su ho trg ddc lye cun cac cd quan najtrong
cdc cong tac ca it +ian ann sinh sinh hogt cong ﬁong... trong

pham vi Qﬁan.

. Ngoai ra trong khi hogt dong Quan Trddng da thigu
thon rat nhidu phudn5 tlgn dé hanh xu nhism vu co hieu qun .
Qunn da khong ducc Toa Do Chanh duy tru va yem tro cho mot nvan
khodn nwo vs cde “chi phi bat thudng trong cde hoat dong cua -
Quan Trudng nhuy chi phﬁ ve 3 tigp tqn, to chie cac cuOc letronu
ph'm vi Uu¢n... Viuc nay a3y khd khan khong it trong v1ec aisu
hanh cia Quan Trﬁdng.

Xem nhu vay, phnl ed mot vai su cai td de Quan Trwdng-
dong dung val tro mot vien chdc dai diun Do Tru@na vdi dav du
quyen hanh Vu phudng tlen hau hanh X nhiem vu mot cachco ket
qua. Nhing as nghi chd t6 dua tren 2 muc tidu cén bén :

- Lﬁng vudng quyun hanh cua Qunn Trudng
- Yéa trg phuong tlen day au cho Quan lrddng hoat dong

1.- Ting cudng quysn hinh cua Quun Trudng *

Doi vdi cAe cd quln thunc he thong ngang, Quan Trﬂdng
hanh chinh sd tai phai co nh&ng quyen sau day doi voi cdc vi
chi auy cung nhu nhan vién edec oo guan as

- .ho di5m hang nim
- D6 nghi thang thudnq, thing trat han cap huy chuong
trung phat ky luat

- Cho y kidn vo vi%c tuycn b6 nhin ﬂien mdi, thuyen -
chuycn thﬁnu thuong, trunq phqt a61 vdi todn thé cde
nhan vien trong pham vi ngn s0 tgi.
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- Tat ca cac ¢d_quan thuoc hé thong Quan phai bét buoc
hoi ¥ kidén muan TrUﬂng hinh chinh vo tat ed nhﬁngvan
ds 1ién quﬂn dcn Quan trong pham vi quyen han cla
Quan Tpuoni hinh chinh (vé sinh, y to, giso duc....)

Hgo&l ra, Toa DO ChAanh nén téng cudng tham quyen h4nh
cua Quan TrUdng bang cach giqo thém cho Quan Trﬂdng motsoquyen
thuoc Téa DOChdnh dé vel tro Outn Trudnz cIng tham quan trong
va Toa Do Chanh cung nhe bot conp viec nhu ¢ kiom soat ¢chd s
kiem soat cac e sd thudng ma1.kynghc-dﬁctraﬁhh“ﬂhth“uthaﬁlisﬁc
thué nhu thus : quang 010, chodn 18 dudnﬂ, cong SN. e e

2.- Yem trg dav aa phuong tien cho Quan Trudng boat da_g H

Ngoai mgt sd nhudnu t:en vat chnt ma Qunn Trudng phai
ed a0 do hoat dong phu @ cong X3, phong oc... Quﬁn lrﬁdng con
thi dude yom trg v“ nat til chinh a4é hogt dong aude do dang .
Do do Quan phai co nhdng chi ph{ thfch ung vdi nhu cau b a %
thudng eling nh khAn cup cla Quqn. Pe nghi :

~ Hodc cho phép Quan dddc hddng mot t1 10 theosc t 1en
thud thiu dﬁdc hﬁng nﬁm. 50 tlen nny de uﬁng as trqng tral edc
ch1 phl bt thudng ctin qun dong thoi khuyon xh{en Quqn tan -
thiu cac sfc thue aa thudng bi kéu 13 that thau..

) - Ho@c Toa po Phanh an dinh mof trg cap cho &uanTrddng
d6 chi tidu ve enc vioc tiep tan, £ chUc cuoc 15e...

Tat ca nhung viec xu! dung chi phf trén dou phai ¢é syl
ohung minh ré rang va hdp le cho Do Trudng.

Tiéu dogn 2 : VAL TR cUa rHS QUiN_TRUCHG

That ra kho m4 xac dinh rd ret vai trdo cua Phd &uzn
Trudng trona guong méy hnh chanh @uan, vl voi chuc "Pho"vavdi
tu 01ch nhu td ena ngudi IrUdng, ngudi Phé khonq co motcaquycn
nlo va quyon hanh cla vl nay deu do ngudi lrudng uy'nhiem. CAc
chie vu "ph$ chl qui dinh trong vin kien mot cach tong quat ¢
ngﬂdi Pho phu ta nguoi trudng chna viec didu khien ed quan .
Ngoai ra xet tren thye te Jka thly chiic vu phu ta vi trudng ed
quan con co mot so dﬁc diqm nhu

- Khi givi quyot mot vqn as ngudi Pho phﬂl nhan  danh
ngudl Trddng ¢cd guan ma quyot dinh.
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1gdd1 Pho chl chiu trach nhlam £trude trudng cd quan
vi ngudl Pho chap hanh nh1am vu do ehi thi oua nRUUi
tr\idng ’

]

- Quyen hanh cun Pho hanh chqnh nhieu {¢ tgy thuoc moi
tudng quarny sy t1n nhiem cua vi trudng doi vdi Phdva
%ha nang cun pho

- Chide vu Phd thong thudng it thay doi trong kni chﬁc
vu trﬁdng cd tho thay doi ludn. Vi Vly quyan han va
chuc chudng cua Pho hinh chinh co gian theo tung vi
trudng ¢g quan do ¢4 tfnh , sy thong com Ve quanniom
cun vi nﬁy.

- Trong khi hoat d@ng vi Pho hinh chdnh ¢ th5g§pnhi§u
tpo ngal vl

. Pho hanh chanh dit dﬁdi quyen cun mot ngﬂdifthieu
blet vin as chuycn mon hon minh nhUng laico quycn
quyet dinh.,

. #u gép trudng cd quan thleu.ﬂlong cam thi Phd
hanh chinh gap nhleu khd kh&n doi khi Dhil imlang
trudc nhUng quyet dinh ngoai nguyén tHc hanhehanh
cusa trudng ma gay thiet hal cho cong vu.

Trén day chi 13 nhung dac t{nh rat tong quat cua tates
coc chuc Phd hqnh chanh, thldﬂ!l%hi trong pham vi phan nay ta
nén ﬁo cap den su khac biut ve mol tuong gquan giva Phd 4uan
Truong (dan au) va Quan Trudng {Quén su) tai dia phUdng va tal

D6 Thanh (ca 2 TrUGng va ho deu 13 dan su] han cd motnhanﬁinh
ro rat hon ve vai tro cua Phd wuan rﬁdng toi Do Thanh.

Tai dia phddnr Quan Trucng thudng 1a quan nhlntrongkhl
vi Phd quan Trudng 1} d7n su. Trong trﬂdng hop nay vai tro Pho
Quan co the trd nén guan trong noi bat trong viec dieu hanh
he nh chanh Quan vl nhing 1y do sau :

- Quan Trddng co qua nhiau viec khong the ém dom h;t,

oo quqn sy {hanh quan chien dau, kimn sont an ninh, wia binh

dinh xay dung...) viie hanh chanh (cac cong viec disu hinh van
phong va ngoai vin phong) Do 4d Quan TrUﬂng phii glao cho Phé
Quan hau hét cde eong. viec hanh chanh de ronh tay lo ve quansu

- 03 su tin cay tin nhiem cua Quﬂn TrUGng va doi voi
Pho uuan Trucna.
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- Quun Trudng khong thzo cic van ds hanh chénhnén phai
giao cho Puo Quun glai quget duui trach nhiem cun minh.

Ngudc 1}1 ¢S nhidu su kien khien Pho Quan TrUdng xhong
hanh x¢ hodn toan duge nhllm vu minh bt man vi bi "ngoi choi
xoi nude"

- Quun irudné thlch om dom hat ca moi V1ec vi coday du
khd ning va hanh chanh 12 n gquan sy va vi y th1ch doc dodn ce
nhan.

- Quan Trudng khdng tin cly Phd Quin Trudng, tinh tinh
doi bon xzung Khic.

h ~
- Kha néng cua Pho Juan con koM.«

Tuy chua voi kSt luan hay "y dua ca n&m" nhung trong-
da so trddng hap nghicn cuu thGi ta nhin nhan rang tal dia
ﬂhudng co raot nhieu sy bat dong gida Quin Trudng quan su vapho
Quan Trddnp dan su.

Cac Luqn tal D6 Thanh tinh trang co hoi khac ca 2 vi
Chanh Pho Quan gou 1} dan su. Ngudi ta thl? nhidu Qunn tal Do
Ehgnh mdi tudng quan doi bﬂn rat ot depe Su klen nay ed dude
13 bdi nhleu nguyen do @

- uunn Trudng va Pho Quan Trudng dsu 1a nhUng nha hlﬂh
chanh thuong ¢6 nhing tac phong glong nhau, khong ¢§ nhisukhde
blot nhu giua tac phong quan nhan - dan sy.

- Ca & thﬁdng cung hgc vin kisn thie ngang nhau, da so
ddu dudc dao tno va tot nghiep trong trudn; dlo tao cong chie
c2o cap nin de thong cam nhou hon va ¢o tranh sut me gitla goi
oGn.

- Thuong la thanh phan tré, hogt dong nén de hop tac
trong cdc cong v1ec {ch 1gi chung.

Tuy nhién, ta khong the Kot luin voi VQng rﬁng tat o a
su hdp tae Hlﬁ& Chann vi Pho dan su trong tat ca Qunn Do Thanh
dﬂu tot dup cn. ¢o mot vgi yeu to can trd su tuong quan tondcp
gitta doi bén dnh hudng don viée dieu hinh cong vu.

- cungila nha hanh chanh nhung Quan Trudng la ngudl co
kinh nghiom hon, biét phidu vige hon nén nfm hét quyen.
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- Quqn Trudng Do Thanh khong phni 1a ﬁhq quin sy khonp
10 nhi3 eu vn cac van @8 an ninh, quan su nen cac hoat, dong phml
quay ve cong V1ac hanh chanh thuqn tuyd Hon nﬂa, trbn thue te
uugn LrUan da bi zidi han ho%t dong rat nhiew nén dauconnhieu
quyen uy nhi?m bdt cho Pho Quan Trﬂdng.

- fung ¥hde t{nh tinh, khéng tin cl; zidn 4ol ban.

A ﬂhu vay n01 chung chung ta khé eo m?t ae nghi x5¢ dang
cu thu vc v1i Lro 1='hc:' Quan Trddng ta 1 Po Thanh v1 nﬂ do rqt
naleu Vuu £5 cd blbt nhu %o tren:nhat 1a yeu to cla oo cdu o
chie Quqn tial po Thana.

Tuy vay as khong ¢d sy bat tudng xung qua dangve quyen
nanh glUl vi Chanh va Phd tai Quqn thiét tuang vi Chﬁnh nbncan
ed vio cac phan vu nzhidn cuu mi ra nhung quyet dlnh uy quyen
cho Pho hanh cthh (nngoqi viac uy qugen dgyct ky mot ap  vin
kicn con co viuc uy nhlem iqi QUYut mot s6 vAn de khic nia z
su giao pho ro rang nrach nhiom 35 1%m cho Phd hinh chanh de
thUc hign vai tro phu td thoo dung ngh{a.

poay 3 :_MOT VAI Sy KEAC BIAT B VAL RO cla PHUSNG
T QUAN DO THANE VA A TAL QUAN DIA PHUONG

ol chung ve od cau to chife eua Ouan tai Do Thanh va
dia phucng khong khqc nhau 1#m, can e vao yuu £6 nqy nhidu
ngddi da VDl suy dién ra sy tuong dong ve to chic eac co ciu
hg tang cua Quan t11 din phudng (Xa, Ap) v Cuan tai Do Thanh
(PhUUng, ﬁhom). ¥5ua xet ky to thiy Y-S su khac blct giua cac cd
Cﬂu ha tnng nay thiet tudng ta oung nen as cap gua hau nnan -
dinh ro ret van ds hon.

1.~ Khac biet ve tu cach 3

Eé : 1a ddn vi hanh ohanh cin ban cua quoc gia, tlnh
cach tuy tri clo X3 hau nhu 13 mot truyen thong trong cd chu to
-chuc quoc bll- v vqy xa dugc phan nhiam va the hien chinhsach
cua Chinh phu nhu moi tap the dia phuUng khac .

Phudng s 13 phan hat hanh chanb thuan tuy, chi 1a cap
trung gian tm? hai giuQ nha ctmic trdeh b6 Thinh va dan chung.

2.~ Ehoc biot ve oo cau to chic va quan tri :

Xa : bat dudi quyen quan tri cua Hoi Gong xa va ﬂy Ban
hinh chinh x4 do din cu, quyen hanh rat rong rai. Tinh Truﬂng
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v& Cuan Trudng ehi 13 gllm ho hinh chanh X3 thoi. 6¢ quan Xa
) tfnh cach dni diOn cho dAn ching 8¢ tai.

“hudng 1 Do Phuvgg Trudng va mot so phu ta deu 1a cOng
cd cd the bi bai nhlam but et 1ldc nlo. Phudng khong cd t{nn
cach dai diun cho dan m1 chi dude quanllicm nhu mot cd quan
cong cu nhﬁm chia bdt cong viec hinh chinh cha Qu%n va Toa Do
Chinh mA thoti.

’ ~ Y
3.- fhac biet ve trich va @

X3 ¢ Cp nhisu quyon ronp rai Hgoal tham quyen day du
cln mot t&p tho dia phuong tu tri con ¢ phidu quyan hande the
hlen ch{nh sach cua Chinh phﬁ, ieu hap hoat donq cae cd quan
conp quyon sd tal, thi hunh 1uat lu, duy tri an ninh, hoa piai
cde tranh chap, quan trl ngin sfch vA tAl san X¥....

Fhu vzy véi su cach die blet va quyen han bao brumt 16n
moi 13nh vuc, xa trd thinh 01p buc hanh chanh chu yau trong -
viec thoa man nhu cau dan chung sd tal.

Thuodng : Dude coi mhu hop thut 1ien lac piﬁa Quan Vadan
chung. Phudng dude uw quyun duyﬂt kv mot so glay to nhu °chUnv
chl cho d, hanh ﬂiem, song chunge... nhUng viec 63 quyen nayrat
h¢n oho va dudc quan niem nhu su chia 80t bét cong Vluc cua
Quun v1 nhu ean hunh chqnh.phdc t*p cun DO Thanh chﬂkhcng ph 11
vi quyen hanh sén c¢ do truyen thang nhy X3

poaN 4 : THYO TRANG ofa PRUING VA 0! TUoNG aug.n a1la
~ QUAN VA PHUDNG.

Trén ngu{en tic Phudng Trudng, Khom Trudng dobo Truwng
b0 nhi*m ch1ou de nghi cua muan Trddng va. Quan Trddng cogquyen
bai chuc cae vi nay khi xet thay be boi trong cong vu,. Thenhung
thdc te cho thuy Quin Trudng kho ap dEng blen thp che taitren
doi vdi cdc vian chuc ha tang cd sd nay vi khong co ngddi thay
the. dien trrng nwy xay ra vi ft cd nQUdi dUng ra nhan 1inh
chite vu Phudng Truﬁng, Khom Trddng vl :

- Phu cap ft o1 1ai phai lim vige thuvng xuyén bon ron

- Ngai ngun§ khidphai hoat dong trong moi trudng Kxhé
khin, thiecu thon moi phudng tian vat chut

- °d dunp cham

- Van de quqn dich khong hop ly doi vdi cae thanh phan
tré khi nhan 1anh chile vu Phudng TruUng, Kndm Trudng
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V5 van de phu cap {t oi nén da s6 cac khdm Truﬂng dsu
) cong &n vioc 1am rieng v thudng ving mit tai vén phong do
do ngudl dan muon xin glay t& phai ¥hé khan 1am mdi gép ho r
=don7 thoi ho cung thudng vang mit tal trong cac phlen hop phoi
-hdp hogt donq ¥ m01 vAn &8 t&i Quﬂn. Cac vi?c tréen da gay kho
han trong vlec dieu hanh cuu Guan va anh hudng nhiou dén hoat
dong cua Phuﬁng vi phal cd sy lisn aci hoat dong giva Phudngva
;{hom.

\goai et yuu to tam 1y cung 11 tqm trang chungcun mot
80 dan Pa Thanh H thfch chu an, 1lo kiem hien trong thdibunikho
khan, ngai neung khi ph 11 tham gia cong viec chung mg khong
thay 1lg9i, h1y sq bi ric roi dung cham... con ¢o van  ds
ho;n dlCh cun cac thanh niﬁn khi dnm nhnn chuc vu thdngTrUGng
ﬂhom Trudng. Luc trude cac vién chie trén khong cd mot qui cho
hol in dich ro rang 4u ra dqm nhiem chile vy cong ho khong _ Quge
tiep tuc hoan dich nhu cac vien chﬂc Xa 1p. Day 1 yau to lam
ng: 1 ngung cac thanh phan tre mudn ra lanh chuc vu Phudng -
1rudng, Zhém Trudng vl as- khonq duge utu dai ve phu cap ho 1&1
khong dude tisp tuc hoin dich a6 phuc vy thl ho ra ac kam gl @

dhan thﬂy khuyst diém tren gan day Ghlnh phn da chap
thuan cho Phuang Trddng, Khom Truang duge hoan dich trOng suot
thdi gian phuc vy nau cde v1en cluie xa, ap. BQJ la mot oaltlen
rat dang kh{ch 13, nhung vl mdi ban hinh nén chua thny hieuqua
ela né.

Hien trang ngay nay 13 da so cae Phudng Trddng, Khom
Truong 12 nhung ngddi gn ca 1dn tuni thieu thanh phan tre ham-~
hoat dong nhat 1a doi vt cac cong tac cong dong mA Phudng -
Trudng cing dong mot vai tro rat quon, hé. Hon nii vi kho klem
ngudi thny thbL thieu bien phmp che tai hidu hleu va chlnh cac
v1en chic ha tang cung nhan thay duge nh&ng zeu dibn tren nen
cac chI thi cun muqn dua xunng GUGc cac vi nay th1 hanhsotsang
khong tuy thien ch{ cua ho va tuw kha nang lanh Jao chlhuy
&leu hdp cung sy giao £ xhdo 140 cua Quan Trﬁdng dot’vdi  ese
V!.. rny 4

Tai dia_phuong, tudng quan giﬁa Quan va Xa &p tudngdol
cd tlnh trang tot dap cho viec dieu.h nh cong vy, hon d BoThznh
nhu & nhﬁnr diem cac vi chl huy hanh chanh ha tanp 12 XaTrudng
Trunng Ap thUUng 14 ¢
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- Cac ngddi 18n tudi, co uy tfn tai dia phuong dud ¢
dan tin nhism sau cuoc bqu cu

- Cac thanh nien, nghln quAn hoat dong nhieu tai dlq
phﬂdng co tleng tot dudge dsn tin cay va bo phieudéc
cu.

Hon nia cac vi tren con dude sg ho trd cua cicnhinvién
tre thudng 12 nghla unn, NDTV biet phai... ho{t dong hing soy
34t sang lam v1ac. Mat ¥hAie Qunn Trddng cing la vi chi huy
Lrudng true tiﬂp cac lue lugng nghIJ quan, dja phuong qupn lue
1u0ng bqn quin sy trodg Quan vl ed uy quyen vdi cac thqnh nhnn
nay an ho trd die lue cho cae noat donﬂ Xa, Ap nen congvu ducdc
tidn hanh tot dep.

Bcn eanh cac ycu to tren.ho con dugc hudng mot qui ché
tu tri rong r&i, ed nhidu phuong, tien giup cho hoat dong de =
dang.

vai nhUnn thieu sOt ke tren eta to chuc ”huﬂng,V1ecdua
ra mot gui cnd hop 1y cho to chie Phudng 13 mot aisu rat can
".
thict.

poalt 5 Ty DU DB wenI T8 cHUC cHO QUAN VA PHUONG

Tuy van do £0 chuc khong 13 trong tam cua de 1u1n nay
nhung toochuc chfnh 13 yeu £0 rat quan trong cua van &a dleu
hinh vl to chle co hgp 1y thi didu hanh mdi tot agp, dgt duge
hi%u nang mong muon. Do dd nhan dinh th so khuyet diem cua to
chuc &e dua ro mot Vai cai t4 mﬁi neu ed thiet tudng cung 1d
mot VlGG 1am can thidt trong edng v1ec cdi to v1ec dieuhanhvay

A.- 70 cadc quiN :

Mot dicu ai cung nhﬂn thay 13 ede dich vu thudngxuyc n
huy bt thudng tai p8 Thanh ndi chung cung nhu tal Quannoi -
riung ngay mot gia tang song song vii da dan 8o cang ting dosu
tan cu vo Do Thanh dong thoi voi sinh suat cang to ngs Do 4o dé
phu hdp vai aa tién trién tran to chic Toa Hinh chanh Quanphai
edi £ A thfch dng v hlan trang.

To chﬂc Tda hanh chanh hien thdi voi 6 ban theohethong
doc va 3 to ctie cul truc thuoc Quan ;ruvng thoi Viec da 3 to
chuc 1 phong DIV, Hoi dong BDPT, van phongtnat ch{ truc thuoc
Quan Trudng 1hm thidu sy thong mhat cnl nuy 1%m trd ngat  cho
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con@ v vi Pud Quan Truang va Trudng phong Téa hanh chdnh Quan
hAw nhu khong 30 quyen nhieu quyan hanh doi vdi 3 co. quan tron
Ton nua han chat hoat dong cua 3 to chic tran cung nim trong
hoat dong cun Quan va hoat dong ed tfnh cach thudng xuyun. Do
ao nhém mue d{ch thong nhnt ehi huy gay a5 dang cho visc dieu
hanh cqn ph31 x4t nha 2p 3 to chile trén vao to chiic chfnhthuccua
Quan.

Riang vé ban an nlnh hanh chanh cung mdi thiét lap tal
Qunn khong 1lau song song voi phOng 6o ninh hanh chanh, duy 1a
bo phan 9o t{nh cdch dac biet nen aé ngoai to chuc.

Tda hinh chanh ngn theo t0 chic mdi duge qul dinh nhu
sau ¢ '

Ie- Quan Trudng ding d;u Toa Hanh chqnh Quan vi e Pho | Qu@n |
Trudng phu ta trong v1ec quan tri va disu hanh Quan.

JIle= Dudi quyen Quan Truvng va :ho Quan Trudng ¢d 2 chusUphﬂng
vA 7 trudnz ban dat dudi sy didu khién cla chu sy phong 1ienhe

Aa= Phonq nanh chanh° gom cAC ban

1.~ Ban hnnh chanh
2.4 Ban quhn vu
3= Ban ho tich
Y4~ Bon t‘i chanh

. \ ~ ’ "‘- ’
3.,- Phong cong tac ! gom cac ban

l1.- Ban ve sinh va kinh ta
2e= Ban phaf trien tu tic
3.= Ban nhan dan tu ve

Nhlcm vu\va qufen han cua cac ban khonchhac vdisu qui
¢inh aa trinh bay J phan tren nn ta khong can nhic lal.

B.- T8 cudc PHUONG 3

Nghi Dinh sou %LV/HG/FD ngay 22-&-1959 13 vén kien cin
ban &n d%nh to chioc Va nhiﬁm v% cua che Phudng. Hian tranghznh
chanh ngdy nay cho thay vAn kienzlay khong eon thzch hdpvikhoi
ludng dich vu ngay cang gia tang. Thuc t6 cho thay trach nhiam
va quycn han cﬁa PhUGng Trudn§ ngay cang gia tEng song songvdl
sy gia tang nhu czu dich vu cua dan chung- Mat khac nhungchudng
trinh k& hoach XAy dung phgt trian Phuong Kham duge thist lap
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aung ddat eho Phuvng nhidu cong toc quan trong. Trong khi gd
Phudng khong ¢é du nhin V1en de vita lo cong viec ¢d t{nh cach
van phong via thue hien cac cong tac ngoai vin phong. DoaothUc
& phu!dng Trddng khona an phudng tian nhan 5u da hoat doug huu
hieu nhu y mudn va giai quwet thoa dang khoi ludng dlchvu ngay
dang quan trong. Ngoai ra quyen han va nhiem vu cua Phuang -
Tru&ng can dqude qui d%nh ro rang hau cac vien chuc nay coducan
ban phap 1y de hanh xu chuc chudng- vi vay vlec an dinhto chiic
Phudng dude an dinh nhu sau :

L] =
l.~ Thanh phan :

Phudng do Uy ban hinh chdnp Phudng quin tri gom :

- Phudng Trudng kiém Chu Tich ﬁy ban NDTV Phuong

- 1 Phu ta hanh chanh kiem ﬁy vien thue vy

- Tu 1 dén 3 uy v1en tuy theo nhu cau cong vu.phanchia
cac nhiem Vi ve 1

- An ninh (uy vién an ninh cd the 13 Canh satvién)
- Tuyen van ot
- Xa h01

1 Thu kf (doi voi Phudng eo 50, 000 dan trd 1éncd the
6o 2 thu ky)

1 Tuy phail

A LY 1 )
Cow Biau kien tuyen chon Phuong Truong :

- Tu 25 - 60t
- G6 bing trung hoe de I cap, hay trinh do Trunghoctrd
1én.

- Hanh kiom tot khong can an
- Cu ngu mot nam tai Phudng.

3o~ Nhiem vu (lam viec toan thdi gian)

- Pnb bisn thi hanh ludt 16, chu truong dudng 101 cua
Ch{nh phu tai Phudng theo ehd thi va duci sukiamsoat
cle, Quan Trﬁdng.

- Disu.khien va kiam sodat cong viec cua ﬂy ban hanh
chanh Phudng, disu deng cdc uy vian thuge quyen va
chiu trach.nhiem trude Quan Trudng



Sa"

- 69 -

Bao cdo Quan Trudng cac viin X8y T8 trong Phu&ng va
shie trinh nhing van 46 rieng biét néu duge héi aen

Kiam soat noc gia va cho 86 nha

Cap phat klem ﬁhan va 1wa tri td khai gia dinn
Kiém soat kien truc bat hdp phap 38 thong baocthuan
Hoa gial cac vu tranh chap khong guan trong

Ngﬁn chan, bao cao cae vu dau co tien tr& tang gia
{1em tra dan so )

Phat trien cong dong, cai tién dan sinh, ve sinhcong
cong va cong tac x& h01.

ngen 1di H

Phddng Trudng, phil td “hudng Trudng cac uy vien duge
hudng thy laso khoan hiing thang do Do Trudng an &inh
bang Nghi Pinh.

Trong thdx glan tal cmie néu 1lém blnh cac vien chuc
?hddng cunp vd con ch{nh thic dude dieu tri tai céc
binh vlen conc va xsp vao hang nhl tien khautrﬂbenh
V1en tra theo thé len hien hanh.

Trong truUng hop tu nan hodc mat tioh vl cong v
ngudi ké quyen chénh thUc cus dUdng gy dude hudng 1
trg cap do dgan sach Do Thanh dai tho bﬁng 12 14n so
thu lao ma GUGng sg lanh trong thang cudi cuUng. Tién
ma chay va huyet ma (khi t? nan vi cong vu) do ToaDo
Chanh trg giup.

bude xzem nhu dail dlen dén ching trong “hudngtrongmoi
cuoc 16 to chide tal D38 Thanh.

cnt ph{ aisu hanh vin phong Phudng do Ngan sdchPoThanh







KET LUAN :

MOT QUAN NIEM MO’I VE
PIEU HANH HANH CHANH

!ﬁ! ghlsn cuu cac van de hanh chanh cd vé la kho khan - kKho
N nudt doi vdl mgt b ngﬂdi nhung thue té khongnhu ngﬂdi

te tudng ma trai lai cac van de tren da co mot suc hap
dan rat dac biet tuy theo khfa canh cla van de nghien cttu va
sy khéo leo clia ngﬂdl trinh bay.

Qua cac phan tren chung toi da 1an lugi trlnh baysdqua
vo to chuc cla Quan va PhUGng, ko dc den ho%t dong cha tung bo
ph%n cua cd quan tai uan. Viec dieu hanh cue cap chi huy t%i
Quan va dong thoi khong quen de cgp dén céde yeu £ khong kem
quan trong trong viec dieu hanh hanh chanh. Sau asd chungt01 mo
ta sinh ho at disn hinh cua ”hudng Trudng Phudng "Chdnh Hung".
Cuoi cung nhung nhan dinh va de nghi da euge dus ra lién quan
dén van de disu hanh Quan vi Phudng.

Tuy tat ca cac phan trinh bay tren co tfnh cachcucdien
gldi han va cung da c¢o sy co gﬁng dua ra vai véan de cotfnhcach
kuai quat hdn nhung khong thé tranh dudc nhung thieu sot Dusao
di nda no cung da phac hoa cho te thay mot su chuyen van cua
mot bo phan trong guong may hanh chanh cua Do Thanh. .

Trong tam tu nﬁudi dan khong {t tnl nhieu van edn  ¢o
y niem khong tot d?p ve guong may hanh chanh quoc gla noichung
va Do Thanh ndéi rieng "Con rua 1at ngua" van la danh tu kh01
hai y nhi am chi 81nh hoat chgm chap, nﬁng ns cua gucng may
hénh chanh, f niém ad tHUc t6 ¢4 dﬁng khonq ta chua ban voi s
nhung chic hin réng aua au 81nh hoat cua mot ddn vi hanh chanh
dien hlnh trén ab cd tot dep ‘aén déu cung Khd ma dem ra bién
minh cho moi e quan hanh chanh hau xoa bo dudc y niem " con
rua™ trong dau de mot sorxgﬂdi. To chde va dieu hanh cua motcd
quen du 580 chﬁng nita cung khong trdnh khoi mnt vai khuyet -
diem eo the gay nen nhUng y niem khong tot dep doi voi ngudi
ngoai Do dé nhdm x8a bo nhing ¥ tuﬁng khong £0% dep trenguong
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may hanh chanh DS Thanh hon ldc nao hot can phai dude quannlem
lai cho thicn hop vdi hien trang mﬂi Quah niem do phaidda véo
cﬁn.ban 18 "phuc vu nhan dan" vl 3ot tudng eun cong sd 1& gi
néu khong phai 18 nhan dan ? T do ngudi ta mdi c¢d thathﬂchlen
nhﬁng cai to dudc . The nhUng ngay tren binh aien eat £0 nay
ta phai dat van ds ¢6 tlnh cach qui mo rong 1dn hdn chu Kho ng
phai 1a nhung sy sudn doi va vfu, cue dien, 101 dau sua as. Mot
so nha hanh chanh VN con chi trudng dung phimg khoa to chic Va
phudng phap, quan tri cong sd, glao te nhan su.... da thUchien
va ket qua rgt hitu hieu tai cong tu sd cta vai quoc gia tien
tlan ; dem dp dung cho cong 3G VN. Ly thuyet thay khdng co gl
trd ngai nhung‘bhuc o chﬁc chan 86 §ép nhisu khd khén trong
mot moi truung thidu thnn cua mot quoc gia cham tién vdi mgt
guong may hinh chénh et ky £ thdi thuc dan de lai. Trudc van
g8 nh\.t vgr ngﬂo’i ta tu hoi ta g kho khﬁn gi ? 'I'h:.eu. tien ?
Thidw chuyen vidn ? Thidu motquan niem dung dﬁn ve cai cach
hanh chanh... Do ch{nh la nhdng van de ma cde nha hiiu trach
quoc gla phai blet va tim cden giai quyét Nhung du 380 tacung
khong the ngoi yen ¥hoanh tay nhin nhing khe khin vay phi mi
trai lal phai co mot hanh dong t{ch cue, tim m3t hudng di, mot
phudnp thUc chia trl. Bo phai chﬁng l; val tro nhiam vu cua
1dp nguoi Qa dudc huan.lugen, dac tac trong mottru@ng hanh
chanh c¢ac cap cla quoc gia ?



TAI LIEU THAM KHAO

Te= GI&F“ VAN

8.%. Tran vén Dinh Phuong phap dieu tra X4 ndi.
Nim thi ba Doc sy 197C HVQCHC
“hudng phap cac khoa hoc X8
hoi Wim thd 3 (1969- 19?0)Luat

Khoa dai hoc Salgon.

G.8, Ta Van Tai

G,8, Luong Tho Phat Dinh cha hanh chanh
Nam tmi I Doc syt (1968)HVQGHG
G.i, L8 Vin Than Quan tri hanh chénh cin ban
Nam thu I Dde sy (1968)HVGCHC
-nt - To chie va phudng phap

nam thd 3 Doc sy (1970)HVQGHC
II.- DAP CHE, N UYET SAN :

L& vin An : 76 chic hanh chanh Do Thénh
SG - CL U ché ad Phdp thuge

dén che do hien tai

NCHC 856 1 thang 9/195?

Hanh chanh D6 Thanh Zaigon
HCHC thang 6/1959 4

Vén ds dia phudng phan quwen
trong £56 ehde hinh dhanh cde
ao thi VN, HCHC thang ?/1960
Tim hleu visc cai to hénh chanhk
D6 Thanh Saigon.

NCHC théng 5/1959

Tran Van Dinh

Quach Tong Dic

-n

vai nhan x8t vo to chuc hanh

chanh cidc thanh pho tal My

NCHC thang 10/1960

Nguyén Thinh Cung Sinh hoat cla mot don vi hinh
vaNguyen Duy Xuan chanh.trong 5o Thanh Saigan°qun 3
NCHC thing 7,8,11 va 12/1962

Thi DG trai qua cde thdi dail

HCKL thang 1/1958

Mot chuong trinh nghiencuu hanh
chénhVN, NCHC théng 9/1963

Bui Guang Khenh

o P |
Nguyen Phu Hai

Nghiém Ding



T8 chdc va hoat dong cua Toa Hanh
chénh tinh Tuyen Dte

NCHC Luan vin tap su khoa IX 3o
10-11—12 ném 1963

Nén hanh chanh tinh Vinh Long
NCHC thang 11/1961

Tpan Quy Hung

-0

k.Y
Tran van Dinh

TTT,.- SdcH

- bia phudng ch{ Quan 8 D6 Thanh saigon 1968
- Bia phuong ohi phudng "Chanh Hung" Quin 8 DO Thanh SG 1968.

IV.- LUAM VAN ¢

"hgm danh Tan . 113t quan nidm va cd chu to chie moi
' cho Do Thanh CH

Gan ap dgng £0 ghuc va phudng phap
nao aa cai tc guong may hanh chanh
nudc ta. DS 13

Val £ro hoat dong cua uuan Trudng
¢ . /3c

p1“tim mdt auong 161 x¥ dung hitu
hieu nhdn vien saigon cy_ /HC

uul che cong vu va su phgt trign
non hanh chanh VI ci /qc

o

Tatong SI Hhigm

L . ot
Tran Van Nep

[ 2

Phan dlnh Tinh

pac van Binh

-l
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